MORAVIAN CHURCH IN AMERICA, SOUTHERN PROVINCE

Office of the Provincial Financial Board

Provincial Treasurer’s Office

C.T. (Ted) Leinbach III, Treasurer
459 South Church Street

Email:  tleinbach@mcsp.org
Winston-Salem, NC  27101-5314

Telephone:  (336) 722-7922


Fax:  (336) 723-1029


February 3, 2011

To:  Treasurers and Trustee Chairs/Vice Chairs
Dear Brothers and Sisters:

The purpose of this letter is to call your attention to Article XXI of the Rules and Regulations of the Moravian Church in America, Southern Province and to assist you in complying with these requirements.  Article XXI, entitled "Congregation Finances" reads as follows:

1. The Board of Trustees or Church Board of each congregation shall prepare prior to the beginning of each calendar year, a budget of income and expenses for the guidance of the financial affairs of the congregation.  A copy of this budget shall be filed with the Treasurer of the Province on or before December 15 preceding the beginning of such year.

2. The Board shall appoint a committee of auditors from the membership of the congregation or an auditor outside the membership to examine in detail the accounts of the treasurer at the end of each calendar year and make a report to the Board.

3. At the close of each calendar year, the treasurer of the congregation shall submit a full report of all financial transactions to the church membership.

4. A copy of the annual report of the Treasurer for each congregation and a Certificate of the Audit shall be filed with the Treasurer of the Province by May 15 following the close of each year.

5. In the event the Budget or Financial Report or Audit Certificate is not filed by the appointed date, the Provincial Financial Board shall have the authority to require the Chairman of the Joint Board of the church to call a meeting of the Joint Board or if necessary a Church Council to effect compliance immediately.

To help you comply with paragraphs two through four above, standard report forms, auditors’ certificate and audit guidelines are enclosed.

Please note that these are suggested guidelines for use by your audit committee.  The committee is responsible for determining the extent of its audit procedures.  The standard forms and audit guidelines are not intended for use by churches that employ a Certified Public Accountant, Public Accountant or accounting service to audit church records.  We do request that financial statements prepared by such auditors include a schedule of operating fund receipts and disbursements and a statement of special funds.

Please have your Treasurer and Audit Committee complete the enclosed reports and certificate and return a copy to:


Provincial Treasurer’s Office


Attn:  Lynda Culler


459 South Church Street


Winston-Salem NC 27101

Please remember that the due date for the 2010 audit is May 15, 2011.  
A copy of the audit should be retained for the church’s records.

If you have questions about the Synod requirements or the reports to be completed, please feel free to contact me.

Regards,
C. T Leinbach III

Treasurer
Enclosures

CONGREGATIONAL AUDIT GUIDE

The following procedures represent a minimum audit program for use by the Audit Committee of the average Moravian Congregation.  It should be stressed that this is a minimum program and that it is up to each individual Audit Committee to determine whether additional procedures are needed.


1.
Cash in the bank as shown on the books should be reconciled to the December 31 bank statement.


2.
It should be determined if the bank statements have been reconciled each month during the year and at least one of the reconciliations should be proved by the Audit Committee.


3.
Determine on a selected test basis if expenditures have been properly approved prior to payment and if invoices, statements, etc. are kept to support expenditures.  Such supporting evidence should be examined on a test basis.


4.
Expenditures should be compared to the budget.  It should be determined if the Board of Trustees or Church Board has approved any expenditures that exceed the budget or the expenditure of any non-budgeted item.


5.
Cash receipts as recorded on the books should be traced to bank statements on a test basis.  Determine if deposits are made on a timely basis.


6.
Determine that contributions received for designated purposes were expended for such purposes or if unspent, are still segregated for their intended purpose.


7.
Add, on a test basis, various columns of the cash receipts journal and the cash disbursements journal.


8.
Examine certificates, brokerage statements or other evidence to support any savings accounts or investments reflected on the books.  Deposits and withdrawals should be traced to account statements as well as interest earned.  It should be determined if all withdrawals have been properly authorized.


9.
Account for the numerical sequence of checks used during the year and examine all voided checks. Investigate the circumstances surrounding any check made payable to cash.


10.
If the Treasurer prepares the standard financial report, the amounts on this report should be compared to the books.

Report of the Congregational Audit Committee


We have audited the recorded cash receipts and disbursements of ______________________________ Moravian Church for the year ended December 31, 2010.  We planned and performed our audit so as to obtain reasonable assurance that the records, and the financial statements prepared there from, are free of material misstatement.  We examined, on a test basis, evidence supporting the amounts and disclosures in the financial statements.  We believe that our audit provides a reasonable basis for our opinion.


In our opinion, the accompanying statements of cash receipts and disbursements and cash balance and special fund balances present fairly the financial condition of the general and special funds of _______________________________________________Moravian Church at December 31, 2010 on a cash basis and the recorded cash receipts and disbursements of its general fund for the year then ended.


--------------------------------------------------------



--------------------------------------------------------


--------------------------------------------------------


--------------------------------------------------------


--------------------------------------------------------

DATE________________________

Provincial Support Services Board Members

Marian B. Carter     Sherry F. Edwards       
The Rev. David B. Guthrie     Gary D. Kniskern     M. Gray Styers, Jr.       

The Rev. Christopher C. Thore     The Rev. Craig S. Troutman


