Readiness for Ordination Guidance Document

Provincial Elders’ Conferences, America

Introduction

The Provincial Elders’ Conferences, North and South (PECs) state in “Steps to Ordination” that they are charged by Synod to “call and superintend the ministers of the Province under rules and regulations laid down by the Synod.” It therefore becomes the responsibility of the PECs to provide adequate preparation and education for approved ministerial candidates planning to enter the parish ministry of the church.

This responsibility begins with the candidate approval process.  An essential element is the candidate’s personal sense of a call by God to ordained ministry.  The Moravian Church believes that discerning a call also includes the Provincial Elders’ Conference (and any review committees from which they request assistance) and the elders or church board of the candidate’s congregation.

Parish ministry requires a wide variety of knowledge, skills and gifts.  The PECs must evaluate each candidate’s readiness for the challenges of parish ministry after an approved ministerial candidate has fulfilled the church requirements for ordination.  This document guides the Provincial Elders’ Conferences as they evaluate candidates for ordination, with the awareness that skills and wisdom develop with time and experience.  Candidates may also use this document as guidance for education and experience in the seminary classroom and in parish work.  This document further describes qualities that are essential for the ordained ministry.

Spiritual Expectations

The candidate for ordination must possess a vital and living relationship with Jesus Christ and exhibit a sense of call to the Christian ministry. Ministry, while requiring certain professional skills, is even more importantly a calling, a vocation.  

The candidate for ordination must possess a servant attitude, understanding fully that his or her first allegiance is to Jesus Christ, the Chief Elder of the Moravian Church. “The ordained minister remains a servant of Christ and the Church as a whole, not merely to the congregation to which he/she is called…His servants should be willing to minister wherever the church calls them under the leading of the Holy Spirit.”
 The candidate for ordination understands that he/she may receive and must be willing to consider any call to ordained service throughout the worldwide Moravian Unity. This is one of the blessings and challenges of ordained ministry in the Moravian Church.  Ordained ministers may be in situations that make it particularly difficult and/or painful to move, involving significant sacrifices on the part of the pastor and his/her family.  Nevertheless, the Moravian Church requires ordained ministers to be open to call.


“The call to the ministry for those who accept and receive ordination commits them to a life of service under the guidance of the Holy Spirit and the discipline of the church.  Any and all calls to pastoral service result from this guidance.”


In accordance with Moravian practice and procedure, a minister  from time to time will receive a call to move on and to accept new tasks and responsibilities.  The acceptance of such a call, in most cases, involves concluding a call to current service.  The ministerial family is often uprooted and relationships may be stretched.  The conclusion of a call is a matter of serious consideration.  It is an unavoidable part of the ordained ministry.

The ordained minister as a servant of Christ and the church is a pilgrim during active ministry with no fixed and permanent home. The concept of “pilgrim ministry” is a challenging one. The ordained minister is called to follow the Lord’s leading and to go wherever the Lord calls.  

He/she may be privileged to put down roots in many locations throughout their years of service.

The needs of the church are best served when the ordained servant of Christ keeps an open mind and spirit toward this concept of pilgrimage.  It is the responsibility of the Provincial Elders' Conference to administer the affairs of the province so that such an itinerancy is possible.  (quoted/ paraphrased from the Book of Order, Southern Province)

Just as Jesus Christ came not to be served but to serve, the candidate for ordination must possess a spirit of genuine humility, recognizing that one’s life is a means through which the grace and love of God are administered to the body of Christ.  In this recognition of one’s role as a servant called by grace, one comes to know the joy, the abundance of life, and the rich and deep fulfillment that can be found in a life of ministry.  

A candidate for ordination understands that service is under the authority of Christ, the synods of the church, the Provincial Elders’ Conference and church boards. Candidates understand that ordained pastors are accountable to God, self and others as set forth in Standards of Responsible Behavior for Ordained Ministers of the Moravian Church. 
Ordained ministers remain effective by caring for their personal faith in Christ through regular spiritual disciplines that nurture and sustain them in a variety of experiences which the work of the ministry brings. This includes having their own pastor or counselor with whom they can share their personal and spiritual concerns. Candidates for ordination are encouraged to seek the counsel of their presbyter partners after ordination and look to the bishops of the church for encouragement and counsel since the Moravian Church understands bishops as “pastors to pastors”.   Pastors should always recognize the value in having another spiritually mature person to provide spiritual direction.  

The candidate for ordination recognizes that ordained ministers serve as an example of Christian living, following the Standards of Responsible Behavior for Ordained Ministers of the Moravian Church approved by the Synods of l998.

Pastoral Expectations 

Ministerial candidates need to be prepared to minister in the variety of ways that parish ministry requires. One must be prepared to lead worship and proclaim the Word of God in various settings, with awareness of the customs and practices of the Moravian Church and of the congregation or group being served.  Candidates must possess a basic understanding of the rich heritage of Moravian liturgics and worship, and be prepared to administer the sacraments and rites of the Church in a parish setting. (Standards of Responsible Behavior, IV.3)  The Moravian Church first grew out of a joyful passion to serve those who had no church or knowledge of God’s work through Jesus Christ.  In this spirit, Moravian pastors will challenge their congregations to move further beyond their own walls in order to spread the Good News.  Fellowship is often lauded as one of the hallmarks of a Moravian congregation.  Moravians are called to spread that fellowship (a gift from our Chief Elder) through evangelism and social action.  Pastors can convey that vision through strong worship leadership, including prophetic preaching based on prayer and study.  Candidates for ordination need a deep understanding of scripture, theology and history.  These essential disciplines are used to interpret the faith in ways that are meaningful and pertinent to the culture in which pastors are called to serve.  Grounding in scripture, theology and church history—as well as in personal faith---enables pastors to communicate with those within and outside the church.

Ordained service in a congregational setting consists of both “maintaining” and “growing” the congregation.  In maintaining the congregation, pastors will be shepherds who tend to the care, feeding and safety of the “flock”.   In this context, care might be visiting in the home or hospital, guiding and supporting congregational boards and ministries, and hearing the concerns and celebrations of the congregants.  Feeding refers to teaching and preaching that increases understanding, nurtures faith, and provides guidance for Christian living in real-life circumstances. In this context, safety refers to the establishment of trusting relationships between pastor and congregant, relationships in which the congregant feels secure when voicing fears or concerns, and in which the pastor feels secure when offering consolation or advice.  Ordained ministers and candidates understand that they are expected to be self-aware, to know and appreciate their own humanness and, when called upon to provide counsel, to judge when it is best to refer congregants to other professionals for assistance.  

In “growing” the congregation, pastors remain aware of and respect the individuality of congregants, understanding that each person and each congregation is at a unique position in a journey of faith.  It is the responsibility of the congregation and its pastoral leadership to advance each individual and the whole congregation along that journey, as a living part of the body of Christ.  By example, teaching, encouragement, and practice, core elements of Christian life are nurtured for the sake of individual and congregational ministry—worship, prayer, generous giving of time and talents, evangelism, education, and service. The Moravian Church relies upon professionally trained, ordained pastoral leaders to sustain and advance the ministries of congregations and to extend Christ’s saving grace to the surrounding communities. 

Pastoral expectations call for the candidate to be mature in judgment and behavior, dependable, conscientious and honest. Candidates must be prepared to live in accordance with their ordination vows that they

· have been brought by divine grace to know Jesus Christ as their Savior, 

· believe in the truth of the Old and New Testaments, as inspired by the Holy Spirit, 

· freely accept the obligations of an ordained minister to study, pray, care for souls, preach, and administer the sacraments in Christ’s church, and 

· solemnly promise to give obedience to the faith and order of the Moravian Church as these are formulated under Scripture and the Holy Spirit by our Synods and constituted authorities. 

Further, they must be prepared to live in accordance with The Ground of the Unity, The Moravian Covenant for Christian Living, the Standards of Responsible Behavior for Ordained Ministers of the Moravian Church, the Book of Order for the province in which they serve.

Leadership Expectations

Candidates for ordination must have an understanding of the Biblical model of leadership which calls for ministers to use spiritual gifts, learning and resources to “equip the saints for the work of ministry.” [Ephesians 4:12] Christian leadership includes helping the people of God to discover and understand that their spiritual gifts are needed for ‘building up the Body of Christ” [Ephesians 4:12]. There is a clear and present need for pastors who will, by prayer, inspiration and personal influence, inspire and challenge congregations to move forward in capturing their vision, seeking effective ways to share the gospel of Christ in our changing and diverse culture. Pastoral leaders are called by Christ to move beyond the status quo.  This calls for the ability to help a congregation discern its mission and move into new areas of life and ministry.  Shepherding a congregation through transformation and change requires the wisdom to know when to be flexible and when to hold a steady course, the capacity to perceive or anticipate conflict and work toward resolution, and a clear understanding of the dynamics of change and the systemic forces that work for and against change within a congregation (or denomination).   Candidates for the ordained ministry will need creativity, imagination and innovation in their ministry.

The Northern and Southern Provinces of the Moravian Church in North America cover a wide variety of settings.  Candidates need a knowledge of the culture and context of North American society. 

Administration, including maintenance of church records, is a necessary part of ordained ministry in a parish setting.  Basic administrative and organizational skills greatly aid management of the demands of ministry. Personal integrity and trust are built in part by answering phone calls, e-mails and correspondence in a timely manner.  Candidates need administrative and time management skills which can be further developed in parish settings.  Because pastors cannot meet every request made of them, candidates need to be aware of their personal strengths and limitations, and be prepared to find people in the local church who can complement their ministries with the gifts and graces God has given to others.  

Denominational Expectations

Ordained ministers of the Moravian Church respond to a call from the Lord through the Moravian Church.  Candidates must understand clearly that ordained ministers serve our Chief Elder through a conferential system of church government.  It is a polity that is not hierarchical or authoritarian, but neither is it individualistic and independent. In such a system (or polity), authority is not vested in an individual.  It is a shared authority and governance lived out in the “give and take” among the PEC, the pastor and the local church boards, and provincial and Unity synods.  This conferential system of government gives the Moravian Church a particularly relational ministry.  The Province and the Unity provide opportunities for mutual guidance and accountability as well as shared ministry that would not be possible in a single congregation.

The mission and ministry of the Moravian Church in the Northern and Southern Provinces are established by the visionary work of her synods.   Provincial Elders' Conferences (PECs) are elected by provincial synods.  The provincial elders are authorized and directed to care for the church’s ministers and to implement the visions of synod during inter-synodal periods.  Persons ordained into Moravian pastoral ministry join that team and collegially submit their individual authority to that of her synods. An individual's ability and willingness to submit to the authority of the Moravian Church is an important part of discerning whether one is called to serve God as an ordained Moravian minister.
Candidates for ordination must be willing to be a part of the Moravian Church they serve, demonstrating by word and action their support and understanding that our church is conferential and connected rather than autonomous and congregational.  This ministry as provinces and as a Unity is a ministry done best when all are working together and are mindful of the Biblical definition of the Church: the Body of Christ is a single body with many members. Recognizing that it is the Lord's will that the Church of Jesus Christ should give evidence of and seek unity in Him with zeal and love, candidates for ordination welcome every step that brings us nearer the goal of unity in Christ.
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� “The Ministry” Book of Order of the Moravian Church in America, Southern Province, ¶800.


� “The Ministry”, Ibid…
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