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Outline of the Call Process

1. Introductory Meeting - PEC meets with the Joint Board (or Church Board) to:

a. Plan for the interim period while the congregation is without a pastor.

(PEC appoints an interim pastor on agreement by PEC and the board).

b. Review the call process.

c. Introduce the Congregational Review.

2. Preparing a Congregational Review - The board completes the Congregational Review, including:

a. Interviews with members and staff.

b. Completing a questionnaire.

c. Gathering information.

3. Presentation of Names - PEC prayerfully considers the results of the Congregational Review and prepares a call list with names of one or more pastors it has discerned are appropriate for the congregation.

4. Who Should be Considered - PEC meets with the board to:

a. Discuss the congregational review.

b. Present the names of recommended pastors and discuss their qualifications.

c. Receive suggestions of other pastors which PEC may approve for consideration.

5. A Decision to Call - The board sets a procedure for voting on the request for a call, including: 

a. Majority of votes needed for a call to be requested.

b. Type of ballot by which voting will take place. (secret or other)




The board considers the persons on its list; makes a decision, and then will:
c. Decide on terms of the call 

d. Return a completed request for call form to the PEC (within 3 weeks).

6. Call Goes Forward - PEC issues a call.

7. Conference - If requested by either party, PEC arranges a conference with the person being called, the board and a PEC member. (Travel expenses from outside the local area are covered by the congregation.) Following this conference the pastor responds to the call as received (within 3 weeks), unless the board for good and valid reason decides to change its earlier decision and requests the PEC withdraw the call. PEC may reexamine, and if it so chooses, withdraw the call.

8. Call Accepted or Declined – 

If the call is accepted, the transition period is negotiated and the pastor is installed.  If the call is not accepted the procedure repeats, beginning with #6, above.

Notes:

a.) Throughout this process all persons involved must maintain strict confidentiality regarding the proceedings (as called for by the Provincial Synod). Minutes of call process meetings are to be destroyed when the call process is complete.

b.) Interim and intentional interim pastors are not eligible for call as pastor of the congregation.

c.)
Staff persons (such as associate pastor or DCE) may attend the introductory meeting described in #1. Only voting board members attend subsequent call process meetings. Assistant or associate pastors, even when voting board members, do not attend call process meetings or vote when a [Senior] Pastor is being called.

d.)
The board may at any time return names it holds but has decided not to consider further.  The PEC may at any time withdraw names from the approved list, or add names for consideration.

Introduction

You are beginning the process of selecting a new pastor for your congregation!  For most, this is an exciting and humbling process.  This booklet seeks to explain the process and the theology behind the process, and to give some suggestions to board members as they work with the PEC and, eventually, a pastor receiving a call.

The call process in the Southern Province grows out of our system of government and our understanding of discerning God’s will.  The call process is not a “search process” and we should not bring to it the expectations many of us bring to a typical job search or hiring process. 

Moravians announced on November 13, 1741, a decision that Jesus Christ alone is our Chief Elder, that administration and decision-making would not be vested in a single person.  In keeping with that decision, the call process grows out of the conviction that God’s will is best discerned in community, not individually.  The steps below outline the method through which the Provincial Elders’ Conference, the local church board or boards, and a pastor in community seek God’s will.

The Process:  We recognize that other denominations use different processes.  In some, a bishop or administrator has primary responsibility for the placement of pastors, and usually pastors are assigned to congregations with varying degrees of consultation.  In other cases, congregations form a search committee and independently seek a pastor and extend a call.  We know that God can work through all these processes.  We have found that all three parties involved (PEC, local church, and pastor) have important contributions to the discernment process.  Each (board, PEC, pastor) has a different role and perspective within the call process, but all are equally concerned with discerning God’s will.  We believe that the Moravian call process is particularly effective in involving all three.

Ministry:  All people of the Church are to serve one another.  The clergy are assigned a role of leadership in congregations including administration of the sacraments so that the whole body may hear and believe the gospel and be equipped for the work of ministry (Ephesians 4:12).  In baptism all Christians are called and set apart to share the gospel in ways appropriate to their situations in life.

Clergy:  Persons who respond to a call from God and are confirmed by God's people through theological education and ordination, and who keep their lives in harmony with God's calling.  They are ministers among ministers.  These are the persons whom you will be considering for pastoral office in your church.  It is both a high privilege and a heavy responsibility to make this decision on behalf of your congregation.  Since God and the Church have entrusted this responsibility to you, there will be grace and help sufficient for the task.

Bidding Farewell:  Before you get down to the specific task of selecting a pastor, you may wish to reflect on events leading up to this day.  Quite likely you are bidding farewell to a pastor who is concluding ministry in your congregation. It is a difficult time in the life of your congregation.  Emotions will vary.  Not all persons will feel the same way about the pastor’s leaving.  You, as an elder or trustee, will need to come to terms with both your personal feeling and the feelings of others in the congregation. You will find it helpful to remember that separation, any separation, brings grief and a sense of loss.  The degree of loss you feel will depend upon the effect of the pastor’s ministry with you.

It is appropriate for you and all persons of your congregation to acknowledge your feelings of loss, give a suitable farewell to your pastor, and express to your pastor a genuine appraisal of her/his ministry.  Only after a suitable farewell is accomplished can the work of the congregation go on.  Too often the ministry of the succeeding pastor is adversely affected because unresolved grief and other emotions from the former pastorate linger.  

Interim Leadership:  An understandable reaction of the Joint Board (Elders and Trustees) and the congregation will be one of serious concern for the administration of the Church’s life when there is no pastor in place, or with a reduced pastoral staff in a team ministry.  The Provincial Elders’ Conference will assist you in planning for interim leadership.  Be assured that congregations manage adequately for a period of time as all work together using their gifts for leadership.  Congregations often gain a new sense of self-confidence knowing that the Church continues its ministry.  
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The Interim

For the early weeks of transition you may have one or more supply pastors who preach on Sundays while members of the church boards step in to cover pastoral care, administrative and other responsibilities.

Normally (as soon as it can be arranged) the PEC will work in consultation with you and appoint an interim pastor to serve your congregation during a call process.  This person may serve on a part-time or full-time basis.  Ideally he/she will remain for the entire time of the call process, but this is not always possible.  The length of his/her appointment may be changed by the PEC in consultation with the church boards at any time.  

The scope of his/her ministry depends on the interim pastor’s available time and your congregation needs and  must be mutually agreed upon by  the interim pastor, your boards, and PEC.  These responsibilities may be adjusted as needed by mutual agreement of the church boards and pastor.  Tasks normally include: 

· Worship leadership, preaching, administration of the sacraments

· Pastoral care in crisis situations, hospital visitation

· Other tasks by mutual agreement

The PEC and Joint Board may also make provision for “intentional interim” tasks such as:

· Surfacing and helping to resolve congregational issues;  

· Helping to bring closure to the previous ministry;  

· The opportunity of the congregation to identify possibilities for ministry and to plan for the future.  

It is the policy of the PEC that an interim pastor or intentional interim pastor is not eligible to be called as pastor of your congregation.  
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The Process of Calling a Pastor

Seek the guidance of the Holy Spirit through prayer and quiet reflection.  Theologically, we believe that God will guide the process of calling a pastor for your congregation.  Since it is imperative that congruence between the will of God and the will of the participants in the call process be achieved, it is very important that this process be supported by prayer at every step.  All participants should covenant to remember this process in prayer each day.  

It is helpful to think of this process as a triangle.  The components making up the three sides are your Board of Elders and Trustees (the Joint Board), the PEC, and the called pastor.  Each works under guidance of the Holy Spirit and maintains integrity and autonomy in the process. The process is not completed until each has participated in, and agreed upon, the decision.

Introductory Meeting

The PEC will contact your boards to initiate the process and will be available for advice and counsel throughout the process.  Some board members may have participated previously in calling a pastor and will have an idea of the process.  Others will be new to the process, and some explanation may be helpful.  Appropriate staff persons (such as an associate pastor or DCE) and others who normally attend board meetings may attend the first (introductory) meeting without vote, even though they will not attend other call process meetings. If new board members are elected during a call process they are installed following the normal schedule of the congregation. The Joint Board may vote to allow retiring board members to continue participating in call process meetings (not regular board meetings) until the process is complete. Retiring board members have a voice but no vote in the call process. Only duly elected current members of the Joint Board may vote.  
The process:

· Requires utmost confidentiality.  A pastor’s decision involves not only self but family (if applicable), another congregation (if presently serving), and a community.

· Is not like the hiring of someone in business or industry.  Ministers are not employed by a congregation; they are called by God through the Church’s elected Provincial Elders’ Conference.

· Is not an interview process or a time for guest pulpit visits by prospective pastors.

· Is not an appointment, which must be accepted.  Remember the autonomy of each side of the triangle.

· Is not a popular vote of the congregation.  Elders and trustees participate on behalf of 
the congregation.  

· Is a discernment process in which all parties work together to discern the Lord’s leading.

All in all it is most helpful to think of the call process as a “covenant” in which the participating parties share on equal terms.  A covenant, to be successful, must be built on trust.  It is important to develop and maintain trust among the three participating parties to achieve the maximum benefit for all and for the Church and the Lord.  

Confidentiality:  An important part of the process is confidentiality.  In 1980 our Synod called upon “each member of any board which has any relation to the calling of a minister, and upon the minister him/herself, to observe complete silence and confidentiality concerning this matter,” and asked “that all church members evidence their confidence in the leaders whom they have elected by refraining from bringing pressure to bear upon members of their boards.”

We seek to have good communication among those directly involved.  The opinions, preferences, and expectations of others, who have less information, may be well intentioned but are most often counterproductive.  There are additional reasons for confidentiality.

· It gives the pastor being called freedom to make a good decision without inappropriate outside pressures.

· It avoids competition between two congregations for pastors.  Part of a pastor’s decision must always be whether or not he/she can lay down one ministry in order to begin a new one.  That decision is best made by the pastor without pressure from the congregation they presently serve.

· It protects a pastor who might be the second or third to receive a call to the congregation.  Just because the pastor was not the first called does not mean there is lack of support or opportunity.  Enthusiasm for accepting a call should not depend on whether previous calls have been sent, so it is best if that information is simply not known.

Trial Sermons:  Board members sometimes inquire about trial sermons but they are not part of our process because we do not think they are particularly helpful.  While preaching is very important to the task of ministry, it is only one of many skills needed.  A trial sermon places undue emphasis on one task of ministry.  Also, a single trial sermon may or may not be typical of a pastor’s ongoing week after week preaching and may not even be a good indicator of one’s preaching ability.

Communicating with the Congregation:  Communicate in general terms with the congregation that you are moving forward in the process.  This will also serve to stop the very direct questions people may ask and which may jeopardize confidences.  Be careful to maintain confidentiality but include the process in prayer opportunities in your worship life. You may wish to distribute through your newsletter, Sunday bulletin, or other appropriate means the “Outline of Procedure for Calling a Pastor” in the front of this guidebook.

Be open-minded.  Avoid allowing barriers of age, sex, race, or marital status to prevent creative possibilities and especially as it relates to women in ministry. (Please see Appendix A.)  The popular choice may not be the best for your congregation.  God sometimes surprises us by leading us to make unanticipated decisions that result in very effective ministry.  Following a directive of the 1992 Synod, at the beginning of the call process, the Joint Board of the congregation are asked by the representative of the Provincial Elders’ Conference to covenant that they will deliberate in the spirit of the “Moravian Covenant For Christian Living” and synodal actions opposing discrimination on the basis of age, color, gender, race, or land of origin.

Have reasonable expectations for your congregation.  A minister cannot transform your congregation.  A congregation is an established community.  Teamwork between it and the pastor is essential.

Many people in the province believe PEC keeps a single “call list,” and that every pastor is intentionally placed on or kept off the list.  While at any given time some pastors’ names are more likely to be presented to church boards than others, few, if any, names are absolutely ruled out.  At least to some degree every pastor in both provinces (South and North) might be considered for a congregation in a call process.

Preparing the Congregational Review 

The first task after the introductory meeting with the PEC and after interim pastoral leadership is secured is to prepare the Congregational Review.  This important document will serve as a congregation profile and also helps to identify leadership needs.  The PEC provides a form.  The completed form will give a comprehensive and collective analysis of your congregation’s needs.  You and the PEC will weigh these results carefully with the pastoral leadership available.  The pastor receiving a call will also receive a copy of this form to help in weighing the leadership styles desired by the congregation compared to his/her own style.  

The board engages in the review process including interviews with members of the congregation and appropriate staff persons.  You may also wish to delegate parts of the form to individuals or to small groups.  The final, single copy, however, must be the accepted position of the entire Joint Board.  It is returned to the PEC.  After receiving the completed form, PEC prayerfully considers the information and will select one or more names to be presented to your Joint Board.  PEC will setup a meeting with the Joint Board to present the name(s).  

Presentation of Name(s)

At this point in the call process, the absolute importance of confidentiality must be stressed.  The PEC will provide you with biographical information prepared by the pastors, updated in cooperation with the pastors and from information received at quadrennial reviews and on file in the PEC Office for the persons whose names are on the call list.  The PEC will be happy to respond to questions for interpretation on the basis of the pastor’s known performance in other situations.  The name(s) presented to your Joint Board will not be presented to any other board in a call process until you have released the name and the pastor will not know his/her name has been presented.  After the presentation meeting PEC will wait for your board to meet and come to a decision to request a call be issued.  (We like for this decision to be made within 3 weeks if possible.)

Who Should Be Considered

Be sure to match your congregation’s needs to acknowledged gifts.  Examine also the potential in a candidate to develop her/his leadership, which may not yet be tapped.

Keep in mind that information received by word of mouth has inherent limitations and may be incomplete or biased.  Some persons, for their own reasons, are not interested.  Some have had recent changes in their professional or personal life and may or may not be ready for a change.

Prayer is the most important part of the call process.  It should be the task of the pastor in the call process as well as the congregation.  Seeking the will of God for your congregation is always important and needs to be especially emphasized now.  If your congregation has a prayer time in worship, be sure to include it as you move ahead throughout the call process.  An appropriate phrase is, “remember the Joint Board who are currently engaged in the call process for a pastor of our church.”  

All this means that the exciting and hard work of deciding upon the right person under the guidance of the Holy Spirit is in your hands.  The Moravian Church assists you as best it can by presenting educated and skilled pastors.  However the effective “match” of pastor and congregation has a serendipitous quality that is like the grace of God.

A Decision to Call

Your board establishes procedure for voting on the request for a call.  PEC recommends that you vote to request a call by secret ballot, and that a three-fourths majority be required for a decision to make that request.  Only voting members of the board attend call process meetings.  Where more than one pastor is on the staff, the remaining pastor (associate or assistant), even though a voting member of the board, does not attend or vote when a senior pastor is being called.  In the case of a call of an associate or assistant pastor to a multiple pastoral staff team, only the senior pastor attends and votes at call process meetings.  Minutes of meetings should be destroyed when the call process is completed.  

Begin this process with prayer for guidance from the Lord, clarity in the minds of each person as to the Lord’s will.  Following discussion of biographical information and leadership gifts and strengths,  the vote is taken.  Allow for some board members to express their unreadiness with a “no vote” or “pass.”  The agreed upon majority of elected elders and trustees (present or not) is required to reach a decision.  Proxy votes are not permitted.  

If the Joint Board vote fails to achieve its majority after one, two or even ten votes each person should remember to exercise patience with both the process and one another.  The process is designed to determine the united mind of the board members.  That may take time.  Goals for the congregation and its ministry may not yet be uniformly understood or held.

If you reach an impasse, step back for a moment.  Speak about your personal preferences for a pastor.  Share with one another what you see in a particular candidate that you feel fulfills the specific needs of your congregation.  Someone in the Joint Board may offer prayer.  Allow time for quiet reflection when the Holy Spirit will speak within.  You may, after several votes with no clear majority decide to return on another evening.  Above all maintain confidence in yourself and in the process.  You have the responsibility to act on behalf of the congregation in determining God’s will for your church.  The process, tested by time, will assist you in your search.  

The board may at any time return names it holds but has decided not to consider further.  (By releasing such names, the board then makes it possible for those persons to be considered by other boards.)  The board also may ask the PEC at any time for additional names for consideration.  The PEC may at any time withdraw names from the approved list or add names for consideration.  Throughout this process it is important that all persons involved maintain strict confidentiality regarding the proceedings as called for by the Provincial Synod, Southern Province.  

The Call Goes Forward

When the vote has been taken, and a pastor selected by the Joint Board, you will determine the salary and other compensation to be offered in the call.  When the PEC receives a signed request for call the PEC will write the call and send it, asking for a response to the PEC Office.  

Conference

After the call is issued, a conference can be arranged by the PEC with the pastor, the board, and a member of the PEC present.  This conference is highly recommended by the PEC.  Any travel expenses from outside the local area are the responsibility of the congregation extending the call.  Following the conference, the board is asked to reaffirm the call, and the minister responds to the call as received. If for good and valid reason the board does not reaffirm the call and desires to change its earlier decision, the board shall communicate this desire to the PEC.  The PEC may then re-examine and, if it so chooses, withdraw the call.  

When you meet with the pastor, plan carefully for the conference so that you can achieve the maximum benefit of your time together.  You will be examining both a pastor’s call to your congregation and your congregation’s call to the pastor.  Be prepared for questions to be asked of you.  You may even wish to prepare questions in advance as a guide for board members.

You will want to focus on areas such as these:

Worship and preaching

Christian Education

Stewardship and Evangelism

Spiritual Renewal and Development

Pastoral Care and Counseling

Social Issues

Administration

Personal and Family Dimensions

See list under The Installation for additional topics for potential discussion

Although you have made the commitment to the pastor in issuing the call, the interaction in the conference will communicate both to you and to the pastor a sense of what is really important to each.  If the meeting brings this out, then it will contribute to establishing a good fit in both compatibilities and challenges between congregation and pastor.  

The Call is Accepted or Declined
After receiving the call the pastor will be asked to communicate with the PEC within 3 weeks as to his/her decision.  (A refusal of the call will be similarly communicated, which means that you will go back to the process.)

If the pastor accepts the call, he/she will propose a date to announce the call and to begin.  The installation will take place at a time agreed upon by the pastor and the congregation.  The Book of Order Paragraph # 865 states that the pastor may take a 14-day transition time.  (Some pastors elect to take unused vacation at this time also.)  The two congregations involved each pay one week of the pastor’s salary at its respective established salary rate for the 14-day transition.  Vacation pay would be from the church where the vacation was earned.  This will also give time for the parsonage to be readied or other housing arranged.  The province will pay moving expenses for the new pastor based on its established guidelines.  

Remember that the pastor and family, if there is one, may be coming to you following the termination of a relationship with their former church.  You can provide a loving, caring community that will enable them to make the necessary transition more easily.  

A sample letter is included in Appendix G which you can use to announce and introduce the new pastor. This is also a good opportunity to thank the boards and congregation for their work, cooperation, and prayer support.

If the first call is not accepted (or second or third or more) don’t be disheartened.  The three participants (Joint Board, PEC, pastor) are in the process of seeking God’s will.  That process is not completed until all three groups have individually responded in accordance with their perception of God’s will.  You will need to give further consideration to the leadership needs of your congregation in the light of available pastors.  The PEC can assist you in reviewing your congregational review and the terms of the call you are offering.  This process works to bring about the best match possible of available pastors with your congregation.

The Installation Service

A member of the PEC or someone designated by PEC will preside at the installation, and the incoming pastor will preach the sermon for this service.  A liturgical form is provided by PEC which you may adapt for your purpose, inserting appropriate names.  The members of the Joint Board are asked to be present and to respond together in the service.  The service of installation serves to reinforce the covenant nature of the pastor’s relationship with your congregation established initially in the call process. 

First Meeting of the Joint Board (or Church Board)

 At the first formal meeting of the Joint Board (as soon as possible) it will be important to review essential ingredients of the covenant expressed in the service of installation.  The following will serve as a checklist of areas for discussion.

Worship and Sacraments:

Procedures for the Holy Communion

Frequency of Holy Communion and the Lovefeast

Confirmation preparation and practice

Weddings, Funerals, and Baptisms

Special services of the Church Year


Christmas Eve/Day


Mission Festival


New Year’s Eve


Thanksgiving


Lent




Anniversary


Holy Week and Easter

Other

Creative and innovative worship

Pulpit attire

Ministerial practices and administration:

Records and diaries of the congregation

Significant history of the congregation

Denominational, ecumenical, and community involvement of the congregation and pastor

Office procedures – secretary, newsletter, equipment repairs, office supplies, long distance calls, one-year church calendar, etc.

Stated board and committee meetings and expectations of pastor’s involvement

Arrangements for vacation and day off

Travel reimbursement

Office hours

Continuing education

Sick days and Sunday absences

Continuing commitments from previous congregations

Goals of the congregation and goal-setting process

Every member visitation and stewardship education

Team/staff relationships and accountability

Parsonage (church-owned):

Responsibility of maintenance

Frequency of inspection

Policy on pets, garden, lawn care, and snow removal

Review 12-24 Months after Installation

The initial 12-24 months of a pastorate is a time of “settling in” and establishing the relationship of pastor to congregation.  While the early stage of a pastorate is a creative time in the life of a congregation, it can be a time when points of tension between the leadership style of the pastor and the expectation of the congregation will come to the surface.  Assumptions made by pastor and Joint Board at the time the pastorate began will need to be examined and new assumptions agreeable to both the pastor and the Joint Board will need to be negotiated.  The PEC strongly recommends that the pastor and Joint Board meet for this purpose about 12 months after an installation.  Normally the PEC will schedule a triennial review for the congregation between 12 and 24 months after an installation.

Resources

All of the following resources are helpful for understanding the time of transition and call process and are available for loan at the Board of Cooperative Ministries Resource Center, 500 S. Church Street, Winston-Salem, NC. Telephone: 336-722-8126 or contact Beth Hayes at bhayes@mcsp.org.
Body Building.  Brian Kelley Bauknight.  Abingdon. 1996.  This focuses on creating a networked ministry team from within a congregation by identifying and matching spiritual gifts with the core purposes of the church.  

A Change Of Pastors.  Loren B. Mead. Alban Institute. 2005.  The moment of a change of pastors is a time when incredible congregational change can happen.  

The Equipped Church.  Sue Mallory.  Zondervan. 2001.  This focuses on serving together to transform lives. 

The Hidden Lives of Congregations.  Israel Galindo.  Alban Institute. 2004.  This takes leaders below the surface of congregational life to provide a comprehensive, holistic look at the corporate nature of church relationships and the invisible dynamics at play.  

The Pastoral Search Journey.  John Vonhof.  Alban Institute. 2010.  This is a guide to finding your next pastor complete with practical tools to use in the process.  

Running Through The Thistles:  Terminating A Ministerial Relationship With A Parish.  Roy M. Oswald.  Alban Institute. 2000

Saying Goobye: A time of Growth for Congregations and Pastors. Edward A. White.  Alban Institute. 1990.  This is a practical collection of experiences of pastors in every stage of the separation process whether the leaving be occasioned by a new cure, a change of vocation, retirement, conflict. Or death of the church.

So You’re On The Search Committee.  Bunty Ketcham and Celia Allison Hahn.  Alban Institute. 2005.  It focuses on the experience of pastoral search committees and the unique role laity in most denominations plays in this crucial process.

Transitional Ministry.  Molly Dale Smith.  Church Publishing.  2006.  This focuses on transition time between ministers as a time of opportunity.

When Better Isn’t Enough.  Jill M. Hudson.  Alban Institute.  2004.  It identifies 12 characteristics by which you can measure effective ministry and offers tools to help congregations evaluate their work as they seek a new pastor.

Who Is Our Church?  
Janet Cawley.  Alban Institute. 2006.   This focuses on imagining congregational identity.  

Appendix A

Women in Ministry in the Southern Province

As we, the Provincial Elders’ Conference, and you, the Joint Board/Church Board of your congregation, begin a call process, we have many opportunities before us. One of them is to consider seriously God’s call for the full acceptance of women in ordained ministry. While women have been ordained and have served under call in this province for over 25 years, we recognize that gender bias is a reality for women in ministry, as indeed it is for women in general. While all pastors have opportunities and challenges in ministry, we have seen all too often that women face unique challenges that may limit effective ministry. For example, we have occasionally seen reluctance on the part of a church board to consider a woman for a call as pastor. 

We ask no more and no less than you give serious consideration to all the names on the call list we develop together, focusing on gifts for ministry without respect to “gender, age, or race,” as we say in a liturgy of covenanting.

In addition to this commitment that we ask in the call process, we encourage you to make every effort to see that women clergy have frequent and visible roles in preaching and worship leadership. If an ordained woman serves your congregation, would you seek possibilities for a pulpit exchange with another congregation that has not yet had the opportunity you do? Similarly, if an ordained woman does not serve your congregation, would you seek opportunities to have ordained women lead worship in your congregation? The PEC office will be glad to suggest women as guest speakers and supply or interim pastors.

We recognize that sometimes male clergy colleagues compound the difficulty with prejudicial attitudes and inappropriate comments. We ask you to join us in seeking ways that men might become more aware of these behaviors and avoid them.

While the Moravian Church has always affirmed that there are no scriptural barriers to the ordination of women, we recognize that some Moravians are not clear about this. Please join us in this task as well.

For each of us our attitudes and behaviors develop over long periods of time. Most of us can identify inappropriate attitudes and behaviors in our past, even though we were not aware of them at the time. We always need to be ready for correction by Scripture and by the church. We know that from the day of creation every individual is created in the very image of God and is of inestimable value (Genesis 1:27, Psalm 8:5). Jesus himself challenged norms of his day, including those of gender bias (John 4:7-9 is one of many examples). Most of us are very familiar with the words of St. Paul: “There is no longer Jew or Greek, there is no longer slave or free, there is no longer male and female; for all of you are one in Christ Jesus.” (Galatians 3:28) And we affirm that each member of the body of Christ has been given gifts for ministry (1 Corinthians 12:7 and Ephesians 4:7-13). 

The Moravian Covenant for Christian Living is very clear as well: “We recognize no distinction between those who are one in the Lord.  We believe that God in Jesus Christ calls His people out of every race, kindred and tongue, pardons them beneath the Cross, and brings them into a living fellowship with Himself.  We regard it as a commandment of our Lord to bear public witness to this and to demonstrate by word and deed that we are one in Christ.”

Whether or not we extend at your request a call to a woman to serve this congregation as pastor, we ask each of you by prayer, word, and deed to join us in giving higher priority to the challenge of recognizing and overcoming gender bias. Let us seek life together in Christ that is truly one of mutual respect and dignity, and one in which none restricts the use of gifts for ministry given another. 
Appendix B

853.
Minimum Salary Scale for Ministers


The following table shall determine the minimum salaries for ordained ministers:

Salary Guidelines


Years of Service
2012



0-5
$35,800



6-10
$39,700



11-15
$44,300



16-20
$49,400



21-25
$53,900



26-30
$55,900



31-35
$57,500



36-40
$60,000


In addition to the minimum salary, the following shall be paid as allowances or benefits

a. A housing allowance of at least $15,000, in addition to salary, will be provided annually for ministers who are not provided a parsonage.

b. An equity allowance, for ministers living in parsonages, on behalf of the minister and vested in his/her name in the Provincial Housing Equity Plan administered by the Provincial Financial Board.  The minimum annual amount of the equity allowance shall be $2,000 in 2007 and 2008, $2,500 in 2009 and 2010.

c. All reasonable parsonage utility expenses, either directly to the utility companies or to the minister through a utility allowance.  The amount is to be based on past experience and is to be agreed upon by the responsible board of the congregation and the minister.

d. Pension payments and health, dental, life, and disability insurance premiums in compliance with the plans as established by the province.

e. A travel allowance based on the Internal Revenue Service’s cents-per-mile formula. It is recommended that ministers be reimbursed upon submission of vouchers to the congregational treasurer.

f. An amount for the minister’s continuing education of at least $500. 

g. Payments made to ordained ministers by the Clergy Pension Plan of the Southern Province may be designated as housing allowance by the Provincial Financial Board.

Congregations are strongly encouraged to consider merit raises as well as increases based on the Consumer Price Index at the end of June each year. 

The boards of a congregation may establish other benefits, such as a Social Security allowance, as are deemed appropriate.

Calls issued to a minister by the Provincial Elders' Conference shall include a provision that each minister’s salary will be reviewed by the local church board at least once a year with the intent of giving an increase in total compensation.

The Provincial Elders' Conference shall review all ministers’ salaries annually and counsel with local boards in instances where salaries appear out of line.  The Provincial Elders' Conference shall have the authority in special instances to adjust all salary requirements if agreed upon by the minister and the responsible boards of the congregation(s).

Book of Order of the Southern Province (revised 2010)

Appendix C

REQUEST FOR A CALL

To: Members of the Provincial Elders’ Conference

The Joint Board/Church Board of                                         Moravian Church requests the Provincial Elders’ Conference extend a call to Rev.                                      to become Pastor/Associate Pastor of our congregation. Our board has agreed on the following remuneration should he/she accept the call:

1. Annual Base Salary 
$


The salary and other remuneration will be reviewed annually in accordance with the rules of Synod.

2. Social Security Allowance (optional)
$


Clergy pay self-employment Social Security on salary and value of housing
at 15.3%. If Social Security Allowance included please use dollar amount.

3a.
Parsonage  yes
no


Parsonage Utilities paid:  yes               OR     Utilities Allowance of
$



Housing Equity Plan Contribution (if pastor uses parsonage)
$


OR

3b.
Housing Allowance
$



4. Insurance Program of the Province, including:



Medical (individual, individual & spouse, individual & children, family)
$


Dental
$


Life ($40,000)(for pastor)
$


Disability
$


5.
Pension Plan of the Province
$


6.
Continuing Education Allowance
$


7.
Travel: 

PEC recommends reimbursement by voucher at the current IRS rate. If an 

annual maximum reimbursement is set, enter it here
$





TOTAL
$


Moving expenses will be paid by the Province within its established guidelines.

If secretarial help is provided for the pastor, please indicate the number of hours per week:


Parsonage is equipped with Synod required items: refrigerator, stove, water heater, washing machine, and dryer. [Please attach “Description of the Parsonage and Furnishings,” form ]


 weeks paid vacation are granted to the pastor each year, plus one additional week for study which is beneficial for his/her service.  [Synod requires each congregation grant a minimum of 3 weeks vacation each year, with an additional week for continuing education if the pastor desires. After 10 years ministry service, the pastor is granted a minimum of 4 weeks of vacation per year.] A week in camp and conference work shall not be considered part of the pastor’s allotment for vacation and education.

PEC recommends the church boards meet in conference with Brother/Sister                                  and his/her spouse prior to response to this call. If they would like to see the parsonage, this can be arranged.


Vice-Chair



Date
Church

Appendix D

DESCRIPTION OF PARSONAGE AND FURNISHINGS

Church 




 Date 





PARSONAGE

Location 













When built 














Type of structure (brick, etc.) 










Type of heat (oil, gas, electric, etc.) 










Air-Conditioning 












Number of rooms (list) 







































Number of baths 












Basement 













Attic (for storage) 












Garage 













Approximate present market value of parsonage 








FURNISHINGS

Curtains and/or Draperies 

























Carpet 




























Appliances


Type
When Purchased

Stove





Refrigerator





Water Heater





Washing Machine





Dryer





Other





List furnishings (if any) for each room 
















































































When was parsonage last redecorated? 








Any present plans for redecoration? 













































Additional information 


























































Signed: 






Appendix E

Special Considerations for Congregations with More than One Pastor

If your congregation has more than one pastor, you will be giving special consideration to the development of a team ministry as you call a pastor.  Some of the same considerations apply if you are seeking a Director of Christian Education or other full time program staff person. 

Designation and title of the pastor varies from congregation to congregation and is dependent upon the individual assignment for responsibilities of the ministry of your congregation by the Joint Board and the personal preferences of your pastors.  Whatever the title (i.e. senior pastor, associate pastor, co-pastor) three ingredients are essential:

A clear description of the functions of ministry for the pastor being called.  Goals and expectations of ministry should be clearly articulated in the call.  Some flexibility may be maintained, if you wish, enabling the pastors to assign these responsibilities, along with clear lines of accountability (in consultation with the Joint Board) once the team is chosen.

A statement of the relationships among pastors and how they will function as a team.

Participation of the pastor continuing in the team during the call process.  The extent of this participation will vary and is dependent upon the preferences of the board and the continuing pastor.  For example, a senior pastor or co-pastor will have a larger say in the selection than an assistant.  The senior pastor or co-pastor may assist in developing the job description of the pastor to be called.

The senior pastor or co-pastor will be consulted by the PEC before any names are presented to the board.  The senior pastor/co-pastor may, on consent of the PEC, have a preliminary conversation with a potential candidate in order to talk about job description, team ministry, and leadership style.  The parties involved in calling someone to be part of a team ministry need to be absolutely clear about mutual understandings and commitment to effective team ministry.  

If you are calling someone to be part of a team ministry, you will need to discuss with the pastor to be called and the continuing pastor your expectations about the responsibilities and effectiveness of that team.  

Achievement of an effective team for a staff relationship is both essential and demanding.  It is important to keep the channels of communication open and expectations clearly articulated so the unity of the church is maintained.  Careful consideration of the personal needs of your pastors will contribute to healthy morale and a productive team in ministry.  
Appendix F

Outline of Procedure for Calling An Associate Pastor
1. The PEC meets with the Joint Board (or Church Board) to review the call process.
2. The board develops a Position Description for the Associate Pastor to be called. The description should include any requests about gifts, interests, skills, or experience, and comments on relationships with other staff (especially Senior Pastor), understanding of team ministry, etc.

3. The PEC considers the Position Description and in consultation with the (Senior) Pastor compiles a call list with names of pastors it deems appropriate for the position.

4. The PEC meets with the board.
a. To present names of pastors the PEC recommends for consideration and to discuss the qualifications and evaluation of each

b. To receive suggestions of other pastors from the board. These are considered by the PEC and if approved, are added to the list. All names on the list for this congregation are “frozen” – that is, are not available for consideration by another board.
5. The board establishes procedure for voting on the request for a call, including:
a. The majority of the total membership of the board needed for a call to be requested (for example, two-thirds or three-fourths)

b. The type of ballot by which voting will take place (secret or other)

Note:  Only voting members of the board attend call process meetings. Minutes of meetings should be destroyed when the call process is completed.

6.
The board considers the persons on its list, makes a decision, decides on terms of the call and returns a completed request for call form to the PEC.  (The PEC asks this be done in 3 weeks if possible.)

7. A call is issued by the PEC.

8. If requested by either party, a conference is arranged by the PEC with the person called, the board, and a member of the PEC present.  Any travel expenses from outside the local area are the responsibility of the congregation extending the call.  Following the conference, the minister responds to the call as received, unless the board for good and valid reason desires to change its earlier decision, in which case it shall communicate this desire to the PEC.  The PEC may then re-examine and, if it so chooses, withdraw the call.

9. If the call is accepted, the pastor is installed.  If the call is not accepted, the procedure is repeated beginning with #6.

The board may at any time return names it holds but has decided not to consider further.  (By releasing such names, the board then makes it possible for those persons to be considered by other boards.)  The board also may ask the PEC at any time for additional names for consideration.  The PEC may at any time withdraw names from the approved list or add names for consideration.  Throughout this process it is important that all persons involved maintain strict confidentiality regarding the proceedings as called for by the Provincial Synod, Southern Province.

Appendix G

Sample Letter (to congregation officially announcing the new pastor)
Date

Dear (church name) Family,

It is with thankful hearts that the Joint Board announces the call and acceptance by The Rev. John Smith to fill the position of full time pastor of our (church name) Congregation.

Brother Smith is a native of Winston-Salem and was ordained a deacon on November 1, 1995 by The Rt. Rev. J.C. Hughes and consecrated a presbyter in the Moravian Church on February 9, 2000 by The Rt. Rev. Lane Sapp. He is a graduate of Moravian Theological Seminary, Bethlehem, PA in 1995. He and (spouse name) were married in 1992. They have a daughter, Deborah Sue and a son, William Bruce who are in middle school. 

Brother Smith has continued to serve our Lord through the Moravian Church since his ordination in 1995. He has served as an associate pastor at (name) Church, and is currently pastor at (name) Church where he has served since 2000.

Brother Smith will be installed on Sunday (date) by Brother David Guthrie, President of the Provincial Elders' Conference. Brother Smith will begin his pastoral duties at (name of church) the week of (date). We invite each of you to be present at the 11:00am worship hour on the (date) to welcome Brother Smith and his wife Deborah (nick name if applicable) to our (name of church) Congregation. Additional information regarding this celebration will be forthcoming, as soon as the details are made final.

The Joint Board has felt the leadership of the Holy Spirit throughout this call process. We are grateful to the Provincial Elders' Conference for their faithfulness and leadership to this Joint Board. We are also grateful for the prayer support of this congregation, which has surrounded us during this journey. The Joint Board has been united, “One in the Spirit, One in the Lord” as we sought a leader for our congregation. Our hearts are filled with love for each of you and for our Lord for His guidance and presence in this call.

Brother Smith comes to us with many spiritual gifts. Let us embrace him and show our support through the use of our gifts of time, talent and resources as we continue our spiritual journey.

In Christ’s Love,

Sue Jones

Elders, Vice-Chair

c:
Brother Smith


David Guthrie, PEC President

Notes




 


“Any minister, who by his or her ordination is committed to the service of Christ in the Moravian Church, will consider any and every call carefully and conscientiously.”


Book of Order, Para. #850, Duties of the Minister.











“It shall be the duty of the Provincial Elders' Conference, in the light of the wider interest of the Province as a whole, to name brothers or sisters who in their opinion are suitable for the position and who could, at the time, be moved without serious detriment to the work of the Province as a whole or to the congregation or agency or institution they are previously serving.”


Book of Order, Para. #850, Duties of the Provincial Elders’ Conference.











“In the procedure for the call of a minister to a pastoral office in a congregation…itt is the duty of the Responsible Board to act for the congregation…”  


Book of Order, Para. #850, Duties of the Responsible Board.











“If the church lives in response to and from the reality of its true Head and Chief Elder, then somehow this must be expressed in the decision-making processes of the church.  Seeking his guidance in no way diminishes the importance of our own wisdom and insight, but it is a recognition that our wise plans may not be his and that he does intend some things for us.”  





Arthur J. Freeman, An Ecumenical Theology of the Heart: the Theology of Count Nicholas Ludwig von Zinzendorf, p. 294. 
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