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A minister shall respond to a call within a maximum of three weeks from date of receipt of the call unless an extension of the call is granted by agreement between the Provincial Elders' Conference and the Responsible Board.

The minister shall submit in writing an acceptance or refusal of the call to the Provincial Elders' Conference, which shall in turn notify the Responsible Board. XE "Calls: response by the minister" 

 XE "Calls: notification to the responsible board" 
851.
Request for Change XE "Minister: request for change of service" 

Just as the issuance of a call to service in the Southern Province is a responsibility committed only to the Provincial Elders' Conference; likewise, the termination of a minister’s service under a call is the responsibility of the Provincial Elders' Conference alone.  XE "Termination of service" \t "See Minister, termination of service" 

 XE "Minister: termination of service" 
A Responsible Board, in case it conscientiously and for good reason desires a change of pastor, may present the matter before the Provincial Elders' Conference.  The Conference shall make a thorough investigation, after which it shall take whatever action it may consider wise and in the best interest of all concerned.

If in the judgment of the Provincial Elders' Conference a change is advisable and no call for the minister to serve in another congregation is forthcoming, the Conference may terminate the minister’s service under the present call and may at the same time issue a call to temporary provincial service.  XE "Provincial service"  The provisions of such interim service shall be set by the Provincial Elders’ Conference.

A pastor who conscientiously and for good reason desires a change of pastorate may request the Provincial Elders' Conference to consider him or her in its recommendations to a Responsible Board for a call.

852.
Legitimate Ministries  XE "Legitimate ministries" 
The Provincial Elders' Conference shall recognize the following as legitimate ministries and the ordained individuals filling them as under call, with the rights and privileges pertaining thereto, provided payment or waiver of the pension and major medical quotas may be made by the individual minister to the Provincial Elders' Conference or their hiring agency, with the understanding that the individual is subject to the discipline of the Moravian Church and is open to call by the Provincial Elders' Conference to a congregation or other position in the Moravian Church.

a.
Chaplain and President of Moravian sponsored schools and colleges

b. Chaplain and President of Moravian Home established to meet specific needs of the inhabitants

c. Other ordained employees of agencies of the Moravian Church”

d.
Specialized ministries  XE "Specialized ministries" 

Ordination is determined by the Provincial Elders' Conference to be either an absolute or highly desirable requirement for functioning in the position, provided the following requirements are filled:

1.
The terms of employment under a call to a specialized ministry shall be reviewed and accepted at the time of call.  The holder of the call shall report subsequent changes to the Provincial Elders' Conference

2.
An annual report  XE "Specialized ministries: annual report and review" shall be required by the Provincial Elders' Conference.

3.
The Provincial Elders' Conference shall receive an annual review of the work being done by the holder of call provided by the employer.

4.
The one called shall maintain a relationship with the denomination through attendance at clergy meetings, provincial events, etc.; shall share special leadership talents with the denomination as requested and as possible; and shall remain open to calls to service within the denomination.

5.
Annually the Provincial Elders' Conference shall review and reconsider whether the circumstances warrant the continuation of the call.  The holder of the call shall be notified of the Provincial Elders' Conference action on this matter if the call is discontinued.

853.
Minimum Salary Scale for Ministers XE "Salary" \t "See Minister, salary" 

 XE "Minister: salary scale" 

The following table shall determine the minimum salaries for ordained ministers:

Salary Guidelines
Years of Service
2007
2008

2009

2010 
 


0

$31,200
$32,448
 
$33,746

$35,096

1
$31,500
$32,760

$34,070

$35,433

2
$32,603
$33,075

$34,398

$35,774

3
$33,744
$34,233

$34,729

$36,118

4
$34,925
$35,431

$35,944

$36,465

5
$36,147
$36,671

$37,202

$37,741
See attached supplemental page 28a for the full salary schedule. 

In addition to the minimum salary, the following shall be paid as allowances or benefits XE "Minister: salary allowance or benefits" 
a. A housing allowance of at least $15,000, in addition to salary, will be provided annually for ministers who are not provided a parsonage.
b. An equity allowance, for ministers living in parsonages, on behalf of the minister and vested in his/her name in the Provincial Housing Equity Plan administered by the Provincial Financial Board.  The minimum annual amount of the equity allowance shall be $2,000 in 2007 and 2008, $2,500 in 2009 and 2010.

c. All reasonable parsonage utility expenses, either directly to the utility companies or to the minister through a utility allowance.  The amount is to be based on past experience and is to be agreed upon by the responsible board of the congregation and the minister.

d. Pension payments and health, dental, life, and disability insurance premiums in compliance with the plans as established by the province.

e. A travel allowance based on the Internal Revenue Service’s cents-per-mile formula. It is recommended that ministers be reimbursed upon submission of vouchers to the congregational treasurer.

f. An amount for the minister’s continuing education of at least $500. 

g. Payments made to ordained ministers by the Clergy Pension Plan of the Southern Province may be designated as housing allowance by the Provincial Financial Board.

Congregations are strongly encouraged to consider merit raises as well as increases based on the Consumer Price Index at the end of June each year. 

The board(s) of a congregation may establish other benefits, such as a Social Security allowance, as are deemed appropriate.


Calls issued to a minister by the Provincial Elders' Conference shall include a provision that each minister’s salary will be reviewed by the local church board at least once a year with the intent of giving an increase in total compensation.

The Provincial Elders' Conference shall review all ministers’ salaries annually and counsel with local boards in instances where salaries appear out of line.  The Provincial Elders' Conference shall have the authority in special instances to adjust all salary requirements if agreed upon by the minister and the Responsible Boards of the congregation(s).
854.
Maternity Leave XE "Maternity leave" 
If an ordained woman minister applies for maternity leave, a minimum of six weeks will be granted by the congregation or provincial agency.  This leave period and pay may be negotiated with the employing agency up to a maximum of two months and consecutive remaining vacation may be added to maternity leave with pay.  Housing, pension and the insurance package would continue during the leave period.

855.
Allowance for Bishops XE "Bishop: allowance" 
The Provincial Financial Board shall provide an annual allowance of $750 for each Bishop of the Southern Province.  Expenses in excess of the stated allowance shall be reimbursed upon submission of vouchers to the Treasurer of the Financial Board.

856.
Vacation and Conferences for Ministers XE "Vacations and conferences" \t "See Minister, vacations and conferences" 

 XE "Minister: vacations and conferences" 
Synod requires each church of the Province to grant a minimum of three (3) weeks vacation per year, with an additional week for continuing education if the minister so desires.  After ten (10) years of service in the ministry, the minister shall be granted a minimum of four (4) weeks of vacation per year.  Time spent in camp and conference work shall not be considered as part of the minister’s vacation and educational privilege.

857.
Minimum Parsonage Requirements XE "Parsonage" 
Each church shall be required to furnish a parsonage equipped with an electric or gas range, a refrigerator, a water heater and a washing machine and dryer.  Each church shall also be urged to review at least annually its parsonage, with particular emphasis on furnishings, in addition to those mentioned above, such as draperies and carpets.  When a parsonage is not provided, an adequate housing allowance shall be provided for the minister.  The amount of the housing allowance is to be reviewed annually.

858.
Leaves of Absence and/or Withdrawal from the Ministry

a.
Leave of Absence XE "Minister:leave of absence or withdrawal" 

 XE "Sabbatical leave" \t "See Minister, leave of absence" 
1.
A minister may apply for and be granted at the discretion of the Provincial Elders' Conference a leave of absence for an agreed period of time and for a specific purpose, such as for study, for maternity leave, or for extenuating circumstances recognized by the Provincial Elders' Conference as valid.

2.
At the end of this agreed period of time, the person shall be available for full time service in the Province.

3.
The Provincial Elders' Conference shall have a prior understanding with the individual on leave concerning pension credits and major medical insurance.

4.
A minister serving under call (preferably after seven years of continuous service) shall have the privilege of taking a leave of absence for continuing education, providing such plans are agreed upon by the appropriate local church boards and the Provincial Elders' Conference.  The Financial Board of the Province, in cooperation with the appropriate local church boards, shall provide for remuneration during the leave of absence.  The appropriate local church board shall make application to the Provincial Elders' Conference on behalf of its pastor to reserve time for such leave of absence.  The arrangement shall remain optional for both parties (church and pastor).  The applicant shall set his/her own goals for continuing education or graduate study program.  An alternate to a “study” leave shall be service outside the Southern Province.

b.
Withdrawal from the Ministry XE "Resignation" \t "See Minister, withdrawal from the ministry" 

 XE "Minister: withdrawal from the ministry" 
1.
A minister may resign from the ministry of the Moravian Church by giving the Provincial Elders' Conference a written notification at least one month in advance of the date of leaving.

2.
On the date of leaving the ministry, his/her name shall be removed from the official directory of ministers XE "Minister: official directory" 

 XE "Official directory" \t "See Minister, official directory"  If the minimum number of years to qualify for pension has been served, pension rights XE "Minister: pension"  shall be frozen on the date of leaving.

3.
A person who has withdrawn from the ministry has the privilege at a future time of submitting in writing a request to be reinstated as an active minister of the Moravian Church.  The acceptance of such an application by the Provincial Elders' Conference does not imply an automatic reinstatement.  XE "Minister: reinstatement" 

 XE "Reinstatement" \t "See Minister, reinstatement"  The Provincial Elders' Conference shall consider the candidate and the service opportunities with the Church at that time, as well as meet with the candidate.

c.
Official Functions of Those Who are on Leave or Have Withdrawn from the Ministry XE "Leave of absence or withdrawal: performing official service" 

 XE "Performing official service" 
Neither leave of absence nor withdrawal from the ministry of the Moravian Church implies abrogation of ordination but only the cessation of official service with the Moravian Church.  Persons who are not currently on the roll of the Moravian Church ministry should not perform any of the functions of an ordained minister within the Moravian Church without specific authorization from the Provincial Elders' Conference.

859.
Official Directory XE "Minister: official directory" 
a.
Ministers who are currently without call for a period of three years, within which time a call has not been issued and accepted, provided that no other category be applicable, such a minister be dropped from the official directory of the church.

b.
The official code for the official directory and statistics be listed as follows:
	ac
	Active clergy (parish pastors, provincial staff, seminary and archives staff serving under call)

	ap
	Serving under appointment

	dc
	Directors of Christian Education (certified)

	dr
	Disability retirement

	la
	On leave of absence

	nc
	No call

	os
	Released for other service

	rd
	Retired Director of Christian Education

	rm
	Retired missionaries (non-ordained)

	rp
	Retired ministers

	sp
	Specialized ministry (serving under call)

	wi
	Widowed


860.
The Minister as a Pilgrim XE "Minister: as a pilgrim" 
a.
The call to the ministry for those who accept and receive ordination commits them to a life of service under the guidance of the Holy Spirit and the discipline of the church.  Any and all calls to pastoral service result from this guidance.

In accordance with Moravian practice and procedure, a minister is confronted from time to time with a call to move on and to accept new tasks and responsibilities.  The acceptance of such a call, in most cases, involves the termination of a call to service previously accepted.  The ministerial family is often uprooted and relationships are severed and broken. This termination of a call is a matter of serious concern.  It is an inescapable part of the burden of the ministry.


The ordained minister as the servant of Christ and the church is a pilgrim during active ministry with no fixed and permanent home.  His/her roots are not in any one place or congregation.  The minister is under compulsion to follow the Lord’s leading and to go wherever the Lord calls.


It is a demand, for which there is no compromise, that the ordained servant of Christ keeps an open mind and spirit toward this concept of pilgrimage.  It is the duty of the Provincial Elders' Conference to administer the affairs of the province so that such an itinerancy is possible. This is for the good of the Province as a whole, the congregation, and the ordained ministry.

b.
In order to preserve and implement the concept of a pilgrim ministry, the Provincial Elders' Conference shall seek to extend and enlarge the areas of cooperation with other provinces of the Unity, particularly the Northern Province, in the areas of ministerial exchange.

861.
Ministers’ Moving Expenses XE "Minister: moving expense" 

 XE "Moving expense" \t "See Minister, moving expense" 
All reasonable moving expenses for ministers under call of the Province or those retiring from service to any place of retirement in the Northern or Southern Province shall be paid to a place of service at the discretion of the Provincial Financial Board.  These expenses shall be disbursed from a fund allocated to the congregations on the basis of the provincial budget formula.  The methods of the operation of the fund, procedures for payment of moving expenses, weight limits, etc., and the amount of the fund shall be determined by the Financial Board.

862.
Freedom of the Pulpit XE "Freedom of the pulpit" 
If the church boards, congregations, or any groups of individuals threaten the freedom of the pulpit in its proclamation of the total Gospel, the Provincial Elders' Conference shall consult first with the bishops and then with the minister so threatened and the church board(s) to determine if the position is consistent with the doctrine and teachings of the Moravian Church.  If the position is valid, the Provincial Elders' Conference shall actively and authoritatively support the minister.

863.
Receiving Ministers from Other Denominations XE "Minister: reception from other denomination" 

 XE "Minister: leave time between pastorates" 
A minister who has been ordained for service in another Christian Church and has become a member of the Moravian Church and wishes to serve as an ordained minister of the Moravian Church shall follow the prescribed candidate procedure.  The minister is received as a Deacon.  

865.
Ministerial Leaves While Moving from One Congregation to Another

Pastors shall be allowed a 14-day break between the time they leave their former pastorate and the time they assume the duties of a new one.  The two bodies involved, the former pastorate and the new pastorate, each pay one week of the pastor’s salary during this time.  Each body pays the rate at its own established salary rate for this pastor.


866. Compliance and Employment Regulations XE "Employment Regulations" 
As an employer, Moravian Church in America Southern Province is subject to federal and state employment law.  As a responsible employer, it is the intent of Moravian Church in America Southern Province to comply with applicable federal and state regulations with respect to employment practices.

870.
Health Insurance for Retired and Disabled Ministers XE "Insurance:medical for retired and  disabled ministers" 
Reimbursement of retiree medical costs will be provided to all retired ministers who have reached the age of 65 and who have served the Southern Province of the Moravian Church under call for 10 years or more.  Coverage of retiree medical costs will be limited to a monthly amount per retired clergy.  Upon application in the form and manner prescribed by the Provincial Financial Board, an eligible retired minister may apply for additional benefits in excess of the monthly limit based upon the need for emergency or extraordinary relief. 

The cost of such coverage will be paid by the Province at a rate of 33 1/3% at 10 years of service and an additional 3 1/3% for each year of service thereafter giving 100% of the cost of coverage at 30 years of service.

Coverage for spouses and widows/widowers who have reached the age of 65 is paid at 100% of the rate paid for the retiree.

Disabled ministers receiving benefits from the Southern Province Disability Insurance Plan and their spouse and/or children that are covered under the church medical insurance plan at the time of the disability will have 50% of their medical insurance cost paid by the Province.
871.
Standards of Responsible Behavior for Ordained Ministers of  Moravian Church XE "Standards of Responsible Behavior for Ordained Ministers" 
I.  Introduction:  The Call to Live in Christ

“The Unitas Fratrum recognizes the priesthood of all believers...[and]… gratefully acknowledges the gift of the offices of ministry which it has received from the Lord.  It recognizes and confesses that in reality it is the Lord and Head, Jesus Christ, who calls and ordains.” [The Church Order of the Unitas Fratrum, Essential Features of the Unity, Paragraph # 104, a, b]

The expectations the Moravian Church has of its ordained ministers are grounded in the sacrament of Baptism, and the rite of Ordination.1   The work of ordained ministers is part of the ministry of all the baptized. The baptized are called to live in a particular way because of who they have become in Christ through this Sacrament (Romans 6:4).  All the baptized are called to live in response to God’s grace received through baptism into Christ’s death. The ordained also are called to live in response to God’s grace received through ordination. Both recognized that “they can render their service well only through grace of their Chief Elder.”[Essential Features of the Unity, Paragraph #104, c]

At ordination, candidates “freely accept the obligations of an ordained minister to study, pray, care for souls, preach, and administer the sacraments in Christ’s church.” [Liturgy for Ordination of a Deacon], and the prayer of the church for the one ordained is: Grant that in all things he/she may serve without reproach, that your people may be renewed, and that your name may be glorified in the church.”[Liturgy for Ordination of Deacon]

II.  The Ordained Minister in Relation to God
“We recognize that it is the Lord’s will to confront and call to Himself each individual through His Spirit, and that formal membership in a congregation is for no one a substitute for a personal encounter with the Savior, nor does it relieve any from making a personal decision to accept Him.”  [Essential Features of the Unity, Paragraph # 51]

At heart, the ordained minister is a person carrying on a living, personal relationship with the Triune God.2  The ordained know both intellectually and experientially the joys of walking with the Savior.

This fellowship with God in Christ finds expression in a life of personal worship, the study and appropriation of God’s Word, regular prayer, confession of sin, being fed in Holy


	Minimum Salary Guidelines

	2006
	Years of
Service
	2007
	2008
	2009
	2010

	     30,000 
	0
	  31,200 
	  32,448 
	  33,746 
	  35,096 

	     31,050 
	1
	  31,500 
	  32,760 
	  34,070 
	  35,433 

	     32,137 
	2
	  32,603 
	  33,075 
	  34,398 
	  35,774 

	     33,262 
	3
	  33,744 
	  34,233 
	  34,729 
	  36,118 

	     34,426 
	4
	  34,925 
	  35,431 
	  35,944 
	  36,465 

	     35,631 
	5
	  36,147 
	  36,671 
	  37,202 
	  37,741 

	     36,521 
	6
	  37,323 
	  37,864 
	  38,413 
	  38,969 

	     37,434 
	7
	  38,256 
	  39,096 
	  39,662 
	  40,237 

	     38,370 
	8
	  39,213 
	  40,073 
	  40,953 
	  41,546 

	     39,330 
	9
	  40,193 
	  41,075 
	  41,977 
	  42,898 

	     40,313 
	10
	  41,198 
	  42,102 
	  43,026 
	  43,971 

	     41,265 
	11
	  42,127 
	  43,052 
	  43,997 
	  44,962 

	     42,279 
	12
	  43,122 
	  44,023 
	  44,989 
	  45,976 

	     43,286 
	13
	  44,182 
	  45,063 
	  46,004 
	  47,013 

	     44,368 
	14
	  45,234 
	  46,170 
	  47,090 
	  48,074 

	     45,478 
	15
	  46,365 
	  47,270 
	  48,247 
	  49,209 

	     46,074 
	16
	  47,410 
	  48,336 
	  49,279 
	  50,298 

	     46,450 
	17
	  48,032 
	  49,425 
	  50,390 
	  51,373 

	     46,829 
	18
	  48,424 
	  50,073 
	  51,526 
	  52,531 

	     47,766 
	19
	  48,820 
	  50,482 
	  52,201 
	  53,716 

	     48,483 
	20
	  49,796 
	  50,895 
	  52,628 
	  54,420 

	     48,632 
	21
	  50,422 
	  51,788 
	  52,930 
	  54,733 

	     48,782 
	22
	  50,577 
	  52,439 
	  53,859 
	  55,048 

	     48,692 
	23
	  50,734 
	  52,601 
	  54,536 
	  56,014 

	     49,179 
	24
	  50,640 
	  52,763 
	  54,705 
	  56,718 

	     49,671 
	25
	  51,146 
	  52,665 
	  54,873 
	  56,893 

	     49,571 
	26
	  51,409 
	  52,936 
	  54,508 
	  56,794 

	     49,473 
	27
	  51,306 
	  53,208 
	  54,789 
	  56,416 

	     49,374 
	28
	  51,204 
	  53,102 
	  55,071 
	  56,706 

	     49,868 
	29
	  51,102 
	  52,996 
	  54,961 
	  56,998 

	     50,366 
	30
	  51,613 
	  52,890 
	  54,851 
	  56,884 

	     50,381 
	31
	  51,877 
	  53,161 
	  54,477 
	  56,497 

	     50,395 
	32
	  51,892 
	  53,434 
	  54,756 
	  56,112 

	     51,152 
	33
	  51,907 
	  53,449 
	  55,037 
	  56,399 

	     52,431 
	34
	  52,687 
	  53,464 
	  55,052 
	  56,688 

	     53,742 
	35
	  54,004 
	  54,267 
	  55,068 
	  56,704 

	     55,085 
	36
	  55,354 
	  55,624 
	  55,895 
	  56,720 

	     56,462 
	37
	  56,738 
	  57,015 
	  57,293 
	  57,572 

	     57,874 
	38
	  58,156 
	  58,440 
	  58,725 
	  59,012 

	     59,321 
	39
	  59,610 
	  59,901 
	  60,193 
	  60,487 

	     60,804 
	40
	  61,101 
	  61,399 
	  61,698 
	  61,999 



CHAPTER IV

EDUCATION

1000.
The Moravian View of Education XE "Education" 
The Moravian Church, by tradition and conviction, is committed to the principle of encouraging and providing the best possible education for its youth.  The history of the Moravian Church offers abundant testimony through the lives of its leaders and the development of its schools and colleges that growth in the grace and in the knowledge of our Lord and Saviour, Jesus Christ, combined with education according to the highest known standards, provides the answer to the world’s greatest needs.

1001.
Moravian Schools and Colleges XE "Schools and colleges, Moravian" 
a.
The Unitas Fratrum established schools in its ancient homeland.  The Renewed Church founded schools in Germany and other parts of the European Continent, as well as in England.  Among the early leaders of the church were several of the pioneers of modern education.

b.
The American Moravian Church established Moravian Seminary and College for Women  XE "Moravian Seminary and College for Women" in 1742; Moravian Preparatory School  XE "Moravian Preparatory School" (founded by the Bethlehem, Pennsylvania, Moravian Congregation) in 1742; Linden Hall Junior College and School for Girls  XE "Linden Hall Junior College and School for Girls" in 1748; Salem Academy and College in 1772; and Moravian College and Theological Seminary XE "Moravian College and Theological Seminary"  in 1807.  The latter was established from the beginning as an institution of higher education.  There were, in addition, several other schools begun that are now no longer in existence.

c.
All educational institutions related to the Moravian Church in North America are organized as The Association of Moravian Schools and Colleges. XE "Association of Moravian Schools and Colleges"   This group is a member of the Commission on Christian Higher Education of the National Council of Churches in the United States of America.

1002.
Moravian College - Character and Purpose   XE "Moravian College: character and purpose" 
a.
The corporation Moravian College originated with the merger in 1954 of Moravian Seminary and College for Women, founded in 1742, and Moravian College and Theological Seminary, founded in 1807.  The Church looks to the Moravian College for the training of candidates for the ministry at home and abroad, and of young men and women for other fields of activity, thereby carrying on the spiritual mission of the Moravian Church in higher education.

b. In fulfillment of the aforementioned purpose, Moravian College maintains two separate academic programs – Moravian College, a liberal arts college, and Moravian Theological Seminary, a graduate professional school of theology.

c. Moravian College as a church-related institution stresses Christian ideals and standards of conduct, believing that in them lies the fullest promise of achieving the high goals of liberal education.  In the continuing development of the program of liberal education to which it is committed, Moravian College as an educational institution of the Moravian Church in America seeks to accomplish its two-fold task, first, by graduating ministerial candidates who will be qualified and prepared to undertake the study of theology, and second, by providing training in a Christian atmosphere for young men and women who wish to enter other fields of activity.

d. Moravian Theological Seminary offers, through an academically recognized theological curriculum, a thorough training to students who have chosen to enter the ministry of the church at home and abroad, to afford the best possible facilities for the pursuit of theological studies under competent guidance and to foster growth in Christian experience and in spiritual life and work.


e.  The Southern Province is represented on the Board of Trustees, the governing body of Moravian College, by the president of the Provincial Elders' Conference.  It is represented on the Board of Trustees of Moravian Theological Seminary by the president and one other member of the Provincial Elders' Conference, of which one of the two must be ordained, and by two members elected by Synod. 
1003.
Salem Academy and College

Salem Academy and College, founded in 1772 as a school for the Little Girls’ Choir, is the oldest girls’ school in the South, the third oldest in the United States, and the fourteenth for either men or women.  In 1804 it opened its doors to the first non-Moravian girls.  In 1866 Salem Female Academy was incorporated as a college.  In 1907 the General Assembly changed the name to Salem Academy and College.  In 1913 the separation of the two institutions began and was completed by 1930.  Salem is a fully accredited college giving the degrees of A.B., B.M., and B.S.

Salem Academy and College is a church-related institution, which stresses Christian ideals and standards of conduct.  Therefore, the churches of the Southern Province are encouraged to give liberal financial support over and above the amount requested annually by the Provincial Financial Board.

1004.
Salaried Church Educators XE "Church: educators, salaried" 

 XE "Christian education" \t "See also Church educators" 

 XE "Director of Christian Education" \t "See Church educators" 
Since it is in the interest of the Southern Province to have uniform procedures in reference to the purposes, qualifications, training, status, employment, and general supervision of salaried church educators or directors of Christian education, the following procedure is to be used:

a. The Provincial Elders' Conference will serve as the clearing-house for the pastors, church boards, salaried church educators, and applicants for employment as salaried church educators or directors of Christian education by establishing and maintaining a file of applicants and persons who are employed as salaried church educators.  The Provincial Elders' Conference will be responsible for consultation, as needed, in matters related to salaried church educators.

b. The Provincial Elders' Conference, in consultation with the Executive Director of the Board of Christian Education, will provide information and guidelines on the nature and work of salaried church educators; salary and benefits; job descriptions and evaluations; education, qualification, and certification standards; and other guidelines that will help salaried church educators, pastors, and church boards to carry out their ministries and responsibilities.

c. Pastors and church boards will make their own decisions about interviewing, employing, and installing salaried church educators after consulting with the Provincial Elders’ Conference to obtain guidelines and pertinent information.

Chapter V

PUBLICATIONS XE "Publications" 
1050.
Since the early days of the Ancient Unity when the Brethren pioneered in publishing the Scriptures and hymnals and in furthering the Lord’s work through the printed word, the Moravian Church has recognized the use of the press to be an important part of its ministry.  Audio visual aids have likewise taken their places as effective means of communicating the Gospel.

The church continues to emphasize the importance of using all forms of communication in order to proclaim the saving name of the Lord Jesus, and calls upon the general officers of the church to emphasize strongly this part of the church’s program.  The Church also calls upon


b.
To be knowledgeable about the talents and capabilities of the ministers and students preparing for the ministry in order to recommend to the Conference the best use of ministerial personnel.

c.
To be knowledgeable about the needs and opportunities for growth and service of the congregations, and to assist them in achieving maximum results.

d.
To represent the province or to provide for representation at the meeting of ecumenical bodies of which the province is a member.

e.
To represent the province on the Unity Board.

f.
To appoint provincial committees as needed with the approval of the Conference.

g.
To lead the Conference in establishing and achieving its goals and priorities.

VIII. Planning Council 

1.
The Provincial Planning Council shall be comprised of a member of the Conference of Bishops appointed by that Conference, the President of the Provincial Elders' Conference, the Executive Director of the Board of Christian Education, the Executive Director of the Board of Evangelism and Home Missions, the Chairperson of the Financial Board, the President of the Provincial Women's Board, the President of the Mission Society, the Provincial Treasurer, two members of the Moravian Clergy Association chosen for four year terms by that Association, one of whom resides outside Forsyth County at the time of election, and one representative from the Florida churches.

2.
The Council shall meet upon the call of the President of the Provincial Elders' Conference within sixty days of the adjournment of each stated Synod and thereafter shall meet at least semi-annually. The Council shall elect one of its members Chairperson.

3.
The Council shall include among the areas of concern:

a.
The coordination of the programs of the various boards of the province by 

(1)
The discovery of over-lapping activity.

(2)
The discovery of areas of concern that are not being met.

(3)
The discovery of ways to best use the available personnel of the province.

(4)
The discovery of ways to best use the financial resources of the province so that each board and agency may be adequately funded for its work.

b.
The cooperation with the various provinces of the Unity, particularly with the Northern Province, to the end that the Moravian Church make a meaningful contribution to the spiritual life of America.

c.
The projection of long-range plans for the province in the establishment of goals and priorities.

4.
The Council is authorized to invite additional persons to join its deliberations as may be helpful.

5.
The decisions of the Council are advisory. It may direct expressions of its findings to any board or agency of the province for consideration and action. It shall render a report to each stated Synod. The Provincial Elders' Conference is assigned responsibility for the Council and for the utilization of its recommendations.

IX. The Financial Board XE "Provincial Financial Board"  XE "Financial Board" \t "See Provincial Financial Board" 
1.
The Financial Board shall be composed of the President and one (1) other member of the Provincial Elders' Conference appointed by the Conference, five (5) lay persons elected by Synod, and two (2) members appointed by the Financial Board, one of which shall be an ordained pastor serving a congregation of the Southern Province. 
2. The Board shall elect one of its members Chairperson, who shall not be a member of the Provincial Elders' Conference.


3.
The Board may employ a person to serve as Executive Director of Stewardship and Finance.

4.
The Board shall appoint a Provincial Treasurer and supervise the performance of provincial duties.

5.
It shall be the duty of the Financial Board:

a.
To administer the Pension Plan of the Southern Province of the Moravian Church in consultation with the Pension Committee (composed of the President of the Provincial Elders' Conference, Chairperson of the Financial Board, and Provincial Treasurer) and to make changes as deemed necessary.

b.
To provide and expend the funds necessary for the payment of all pensions as provided for under Articles XXII and XXIII of these Rules and Regulations.

c.
To manage the various trust funds of provincial boards and congregations entrusted to its care and supervision.

d.
To review and approve all budgets specified in the article entitled "Provincial Contributions," except the budget of the Board of World Mission of the Moravian Church in America.

e.
To review and approve all other budgets of boards and agencies that Synod orders to be prorated among the congregations of the province.

f.
To report to each stated Synod a summary of the financial state of the province; showing the amounts received annually for all provincial causes in summary form by churches; the congregations delinquent in the support of provincial causes and a summary of its management of provincial funds.

g.
To require compliance by the congregations with the provisions of the article entitled, "Congregation Finances."

h.
To provide an allowance to cover the expenses of Bishops to enable them to carry out their collective and individual responsibilities.

i.
To report to the Provincial Elders' Conference ninety days prior to each stated Synod a list of the congregations delinquent in their support of provincial causes.

j.
To interpret to the congregations the work and activity of the provincial boards, demonstrating why each should receive financial support, and calling upon the various provincial boards and agencies for leadership in meeting this responsibility.

k.
To provide an unaudited financial report by April 15 each year for the previous calendar year and an audited financial report by September 1 each year for the previous calendar year for the boards and agencies of the Province, namely, the Archives, the Board of Christian Education, Laurel Ridge, the Moravian Book and Gift Shop, the Board of Evangelism and Home Missions, the Mission Society, the Moravian Music Festival fund, and the Provincial Administration account.

6.
The Board shall appoint one of its members to the Board of Directors of the Laurel Ridge Moravian Camp and Conference Center.

7.
The Board shall appoint four members to the Board of Directors of the Moravian Book and Gift Shop. These appointees may or may not be members of the Financial Board.

X. Board of Trustees of Salem Academy and College XE "Salem Academy and College:Bd. of Trustees" 
1.
The Board of Trustees of Salem Academy and College shall consist of thirty members, of which five members shall be elected by the Provincial Synod of the Southern Province and five members shall be appointed by the Provincial Elders' Conference of the Southern Province in consultation with the Salem Academy and College Board of Trustees.

2.
The five trustees elected by the Provincial Synod of 1998 and each subsequent Synod shall be elected for terms of four years each. The terms of other members of the Board of

XII. Board of World Mission of the Moravian Church XE "Board of World Mission" 
1.
The Synod of the Southern Province shall elect two directors of the Board of World Mission of the Moravian Church. The Provincial Elders' Conference shall appoint one of its members as a director of the Board of World Mission of the Moravian Church. The Board of Directors of the Mission Society of the Moravian Church, South, Inc. shall appoint one of its members as a director of the Board of World Mission of the Moravian Church.

2.
The Board of World Mission of the Moravian Church administers the mission work of the two provinces of the Moravian Church in America. It is incorporated under the laws of the Commonwealth of Pennsylvania and operates under its own Constitution and By-Laws approved by the Synods of the Northern and Southern Provinces.

XIII. The Board of Directors of the Mission Society XE "Mission Society" 
of the Moravian Church, South, Inc.

1.
The Board of Directors of the Mission Society of the Moravian Church, South, Inc., shall be composed of the two elected directors of the Board of World Mission of the Moravian Church in America and twelve directors elected by the Synod from among the membership of the Society.

2.
The Mission Society of the Moravian Church, South, Inc., is incorporated under the laws of the State of North Carolina. As the auxiliary provincial mission society it is responsible for the promotion in the Southern Province of interest in and support of foreign missions. It shall administer the invested funds entrusted to its control, and the surplus of its income shall be turned over to the Board of World Mission of the Moravian Church in America.

XIV. The Provincial Women's Board XE "Provincial Women's Board" 
1.
The Provincial Women's Board shall consist of ten members elected by Synod.

2.
The Provincial Women's Board shall have the right to elect for a term of four years subject to re-election for a second term of four years, eight persons to serve on the Board with all the rights and privileges enjoyed by members elected by Synod, provided the rules governing rotation in office as given in Article V are followed.

3.
It shall be the duty of this Board:

a.
To promote the acquaintance and fellowship of the women of the Province and seek to encourage their growth in Christian character and service.

b.
To formulate and present a program for the united effort of the Women's Fellowships of the congregations and to enlist their cooperation in carrying it out.

c.
To lend its assistance to the Provincial Elders' Conference or other boards of the province, whenever called upon, towards the accomplishment of the work assigned to them.

d.
To further the cause of Christ and the Kingdom among the women of our Southern Province.

4.
This Board shall render a report to each stated Synod.

5.
The Provincial Women's Board shall appoint four representatives to serve on the Inter-Provincial Women's Board of the Moravian Church in America, which Board is hereby recognized as such, and to which the Northern Provincial Women's Board sends an equal number of representatives. The functions of the Inter-Provincial Board are stated in its own Rules and Regulations, which have been ratified by both the Northern and Southern Provincial Women's Boards.


XV. The Board of Trustees of Moravian Theological Seminary XE "Moravian Theological Seminary:Bd. of Trustees" 
1.
The Synod of the Southern Province shall elect two members of the Board of Trustees of Moravian Theological Seminary for a term of four years, subject to re-election for a second term of four years.

2.
Any vacancy occurring among the two members shall be filled by the Provincial Elders' Conference until the next stated Synod.

XVI. The Board of Evangelism and Home Missions XE "Board of Evangelism and Home Missions" 
1. The Board of Evangelism and Home Missions shall be composed of four ministers and fourteen laypersons elected by Synod. The Executive Director of the Board of Evangelism and Home Missions and a member of the Provincial Elders’ Conference appointed by the Conference shall serve ex-officio. The Board may appoint two additional members (who may be young people) to serve terms of from one to four years.

2. The Board shall elect from the membership a chairperson, a vice-chairperson, and a secretary. A majority of the membership shall constitute a quorum at any meeting of the Board.

3.
The Board shall employ a full-time Executive Director and such other staff persons as may be needed. These persons may or may not be members of the Moravian Church. Any ordained minister of the Moravian Church so employed shall be called by the Provincial Elders' Conference.

4.
The Board shall have the following areas of responsibility:

a.
Evangelism

(1)
To develop programs, strategies and resources for local churches and the Province.

(2)
To initiate and facilitate such approaches through training and leadership development at the Provincial level.

(3)
To offer consultation and assistance at the local church level to pastors, elders and evangelism committees.

(4)
To set standards and promote effective evangelism by monitoring and supporting the local church in its efforts.

b.
New Church Development and Church Aid:

(1)
To plan and implement all phases of extension work. Authority for establishing new congregations shall be received from the Provincial Elders' Conference.

(2)
To work with the Provincial Elders' Conference in calling the founding pastor.

(3)
To oversee new congregations until they become self-supporting and to be available for consultation with the Provincial Elders' Conference in subsequent calls while the congregation is still receiving aid.

(4)
To consider appeals for assistance from congregations who are unable to defray their expenses from their own resources.

(5)
To work with the Provincial Elders' Conference in identifying and assisting declining congregations.

c.
Community and Human Needs:

(1)
To plan and implement all phases of work undertaken by the Province to meet community and human needs in areas served by the Province.

(2)
To work with community concerns committees of the congregations in developing programs of outreach so that community needs are met wherever possible.

d.
Administration:

(1)
To oversee the Executive Director of the Board of Evangelism and Home Missions.
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