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PURPOSE / MISSION

The Provincial Stewardship Study Commission (the Commission) was formed by the Synod of 2002 with the passage of Resolution #38.  The purpose of the Commission was to:

1. Study the current and future financial needs of provincial and inter-provincial ministries;

2. Recommend ways and means of addressing these financial needs;

3. Prepare a report and recommendations for the Provincial Elders Conference that shall also be presented at the Synod of 2006, for consideration and possible action. 

The resolution also stated that the Provincial Stewardship Study Commission shall conclude its work with the presentation of its report at the Synod of 2006.

The Provincial Elders Conference (PEC) meeting with the Provincial Financial Board (PFB) on June 25, 2003 affirmed the need and value of such a study and added the following mandate:

4. To recommend provincial structure and organization that would exercise good stewardship of resources and provide effective provincial ministry.
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ACTIVITIES AND WORKINGS OF THE COMMISSION

In May of 2004 the Commission first met to begin the work of identifying, reviewing and studying the agencies and boards comprising the provincial budget of the Southern Province as well as inter-provincial agencies supported by the Southern Province.  Meetings were held with representatives from both the Provincial Elders Conference and the Provincial Treasurer’s Office to gain additional insight and understanding of the structure and operations of the Province.  A questionnaire (attached to this report as Exhibit A) was developed and sent to provincial agency heads to guide their presentations and discussions when invited to attend future Commission meetings.    Meetings were held with heads of the Provincial Treasurer’s Office, The Board of Christian Education, the Board of Evangelism and Home Mission, Moravian Archives and the Board of World Mission.  Discussions held focused on daily operational activities, staffing, financial reporting and budgeting and future plans for the board/agency.

An additional questionnaire (attached to this report as Exhibit B) was developed and sent to each congregation of the Southern Province. The purpose of this questionnaire was to ascertain how informed the congregations’ staff and boards were with respect to the services available to them and the utilization by and usefulness of those services to the individual congregations.  The PEC and provincial agencies have been provided with a summary of those results (attached to this report as Exhibit C).

The Commission members then met numerous times to review, discuss and interpret the data received from the various agency/boards and the responses to the congregational questionnaires.

CONCLUSIONS 

Based upon the responses from 15 of the pastors and congregational staffs and 17 Joint Boards (approximately 27%) out of the 58 congregations contacted with the survey of knowledge and use of provincial agencies, many congregations are not aware of, nor do they use, the services of the various agencies of the Province.  Some survey responses questioned the usefulness of certain provincial agency services.  Further, congregational members in general do not appear to know what the scope of the various provincial agencies is nor do they understand how their respective congregations benefit from this work.

Pro forma projections prepared by the Provincial Treasurer’s Office indicate that over the next five years communicant membership may continue to decline from 1.5% to 3.5% per year while the provincial budget could increase from 2.2% to 4.5% per year.  If these projections come true, the additional provincial share from all congregations could increase by an additional $433,000 by the year 2010 while membership decreases by 1,528 during the same period.  The following chart shows some historical trends and projections based on those trends.

	Historical Trends and Projections

	Southern Province

	Moravian Church in America

	
	
	
	

	NOTE - ALL NUMBERS REPRESENT AVERAGE PER YEAR DATA

	
	
	
	

	
	
	
	Projected

	
	
	
	Next Five

	
	Last Five
	Last Ten
	Years

	
	 Years 
	 Years 
	 2006-2010 

	
	
	
	

	Provincial budget increases
	1.4%
	3.5%
	2.8% - 3.4%

	
	
	
	

	Congregational budget increases
	3.7%
	4.5%
	2.0% - 4.0%

	
	
	
	

	Provincial membership decline
	1.8%
	1.2%
	1.5% - 2.5%

	
	
	
	

	Provincial share increases
	2.0%
	3.1%
	2.8% - 3.4%

	
	
	
	

	Provincial share as a per cent 
	
	
	

	of congregational budgets
	20% - 23%
	20% - 23%
	19% - 21%

	
	 
	 
	 

	
	
	
	

	
	Year ended December 31,

	
	1996
	2001
	2006

	Congregational budget per member
	
	
	

	(Including Provincial Share)
	$545
	$777
	$977 

	
	
	
	

	Provincial share per member
	$117
	$149
	$180 

	
	
	
	

	Provincial budget per member
	$162
	$220
	$258 


While communicant membership decline is a documented fact, it is not a foregone conclusion that continued decline is inevitable.  It is clear that there are no easy, quick fixes to generating additional resources at the provincial level.  However, provincial administration costs cannot continue to increase while membership decreases.  Continued increases in provincial share while membership declines restrict ministries at the local level.  Provincial priorities must be established, communicated and managed so the resources available can be allocated appropriately to maintain and enhance the good work being done.

Our Moravian traditions are wonderful; however we cannot let our heritage be a hindrance to innovation and change.  The structure and organization of the province should not be continued if and when it is determined that change is necessary.  Fewer and fewer of our members are life-long Moravians.  To remain a viable, relevant and living church, our Province must be able to adapt and change its structure, organization and focus to meet the needs of our ever changing environment and the needs of our membership.  

RECOMMENDATIONS
Funds for the provincial budget are derived from two primary sources, funds from outside which include investment earnings and fees for service, and funds from the various congregations, the provincial share.  The first source, outside funds, should be further developed with the use of increased efforts toward planned giving and realistic pricing of goods and services offered.  

The average provincial share per member, calculated by dividing the total provincial share by the total number of provincial communicant members, should remain constant, for budget years 2007 and 2008.  The PFB should be authorized to extend this requirement for additional years up to the next Synod based on its forecasts of costs and annual membership numbers.  The formula that allocates the provincial budget to the individual congregations can remain the same (one half of allocation based on the local budget with the remaining half being based on the number of communicant members).  While no one wants to add members for the sole purpose of raising more funds, an ever increasing provincial share on a smaller and smaller member base cannot be sustained.

The following additional steps are recommended to begin the process of refocusing the Province to become more intentional with the resources available.

· Outsourcing – All agencies should review tasks performed and services offered with an eye toward the possible elimination or outsourcing of the function for less cost.  Utilization statistics should be gathered and maintained for each function or service and reviewed with the PFB on an annual basis.  Underutilized services and those not able to become self supporting should be closely reviewed for possible elimination.

· Stewardship education for congregations should be a structured and intentional effort encouraged and required by the PEC for each congregation on an appropriate reoccurring basis.  Stewardship education should receive greater emphasis within the course structure at Moravian Seminary and should be a prerequisite for all candidates for ordination in the Southern Province.

· The triennial review process should include reviews of stewardship education and evangelism activities of the local congregations.

· A planning process should be initiated at both the provincial and local congregation levels to include a rolling five year plan.  The PEC in conjunction with the PFB should determine focus, objectives and initiatives of the Province and annual budgets should be set based on this five year focus.  The PFB should be empowered with authority to increase / decrease / change the budgets of provincial agencies on an individual and/or line item basis and should actually exercise this authority when agency budgets do not correspond with provincial goals and objectives.

· New initiatives and methods should be developed to communicate the focus of the Province and the services available to the local congregations to help them accomplish both provincial and congregational objectives.  The new initiatives could include a presentation or presentations to promote provincial unity and communicate the direction of and services provided by the Province. 

· No congregation should be excused from provincial share assessment without undergoing assistance and guidance from both the BCE and BEHM with respect to stewardship programming and evangelistic programming.

· In an attempt to help unify the province and enhance the connectedness of each congregation to the whole, representation on committees, commissions and agency boards should be widely distributed among the congregations.  Local congregational boards should be contacted for, and expected to provide, nominations for provincial service.   

EXHIBIT A

Requests of Agencies

1.   Staffing last 5 years and future plans
2.   Financial information per Board (if this differs from Provincial information)
3.   Which churches contact you about and/or use your services? List by services provided, i.e. telephone contacts, sales of material, presentations to churches, attendance at camps, conferences, and other functions, etc. If you have not been tracking contacts to and from churches, please set up a procedure by which you can track this for the next six months.
4.    Do you provide services for other MCSP agencies?
5.   Which of your services could be obtained from other (outside)sources or are duplicated by other agencies?
6.   What is the most critical contribution to the Province by your agency? How much time is spent in this area? How much of your budget goes toward this area?
7.   With regard to the mission of your agency, what is the least productive use of your time and resources? What would be the detriment of eliminating this service?
8.   What additional services should your agency provide, within your mission, which would be beneficial to Christ's Church?
9.   If you could design your agency from "scratch," what changes would you make?
Additional Exhibits B and C are Excel spreadsheets and are posted separately on the website.  
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