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Report to the Synod of 2006
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SALEMTOWNE

A Moravian Retirement Community

Purpose/mission

Mission Statement

Salemtowne, an accredited not-for-profit continuing care retirement community affiliated with the Moravian Church and open to all faiths, provides the security of a lifelong, caring environment that nurtures the well-being of its residents and meets individual changing needs.

Vision Statement 

Salemtowne will be recognized as a leading retirement community.  We will work to establish this reality and reputation by bringing to life our mission, values and strategic goals.  Salemtowne will provide in its continuing care community an environment that fosters independence, health, and security so that residents may realize their full potential.  We will reach out to the broader community and give support to seniors and caregivers through education and community action.

Values Statement

Salemtowne’s primary values are respect, integrity, and caring.  These values guide us in our decision making, program development, use of resources, and operations.

We seek to live our values every day by:

· Treating each resident as a valued individual and with dignity, regardless of age or condition.

· Creating a homelike environment which is as non-institutional as possible and which promotes quality of life, security, and wellness.

· Engaging in continuing education and evaluation to develop associates, improve services, and live up to our mission.

· Striving to be a great place to work which gives associates a sense of achievement and recognition.

· Providing leadership in the field of care for the aging, thus contributing to improve services for seniors in our society.

Distinguishing characteristics:
Salemtowne will take steps to live out our mission, vision and values in our everyday lives by embracing distinguishing characteristics.  These characteristics will guide us as we establish priorities, direct our resources and engage our people.  

· Excellence in Health Care

· Vibrant resident life

· Work life community

· Well-run organization

Salemtowne’s work plan also sets a tone and a call to action:

· Salemtowne is a values-based organization,

· Teamwork will be encouraged and rewarded,

· Residents and associates are held in high regard,

· Ownership and involvement of residents and associates is encouraged,

· Good communication and information are key, and,

· We are open to new learning – education and training must be continuous as we strive for excellence.

Activities Since Last Synod:
· Completed Phase 2 of Expansion Project: apartment building with 59 units, community center which includes a multipurpose room seating 200 people, fitness center and renovation of assisted living rooms on 2nd and 3rd floors of the Vogler Building.

· Celebrated 30th anniversary with dedication of Jeannine Smith Saal and Elizabeth Norfleet Miller Stained Glass Window of the Moravian Church seal.  The Rev. Franklin Schock, CEO Moravian Manor, Lititz, PA, speaker.  

· Dedicated the John W. and Edna Matthews Sawyer organ in the Smith Saal.  Recital by Mary Louise Kapp Peeples and Litany of Dedication by Dr. Richard Groves.

· Rt. Rev. Lane Sapp led in dedication of Wachovia Arbor Chapel and three stained glass windows.

· Achieved re-accreditation by Continuing Care Accreditation Commission (CCAC).

· Retirement of Kay Phillips, hired new CEO – Joseph Lydon.

· Completed new kitchen renovation.

· Hired a full-time chaplain, Rev. Linda Browne.

· Increased the number of beds certified for Medicare admission from 4 to 33.  Twenty of those 33 are also certified for Medicaid.

· Provided $1,796,695 in financial assistance to 52 Salemtowne residents.

· Established a wellness program that meets the physical, psychological and spiritual needs of Salemtowne residents and offers parts of this program to targeted community groups.

· The dedication of the Clark and Cleo Masten Assisted Living Center.

· Inaugurated a “Service of Affirmation” for pastoral care givers.

· Hosted a dinner/dance fundraiser for Senior Services and raised $5,000; Carl and Mary Dull and Pete and Mildred Hinkle were co-chairs of the event.

· Salemtowne made financial contributions and partnered with organizations that serve older citizens: Senior Services, Inc.; Sunnyside Ministry; Shepherd’s Center; Alzheimer’s Association; the Moravian Board of Evangelism and Home Missions and Laurel Ridge.

· Salemtowne participated in the “Wings for Life” – the corporate volunteers program of the Winston-Salem Chamber of Commerce and Winston-Salem/Forsyth County Schools.  

· Received $106,142.77 through the Mother’s Day Offering for financial assistance.

· Benefited from 61,708 of volunteer hours provided by 256 community volunteers and Salemtowne residents.

· Created new website (www.salemtowne.org).

· Created “Discover Salemtowne” cottage.

Future Directions:
· Continue to provide highest quality of care and services for all residents.

· Continue to increase funds available for financial assistance to Salemtowne residents.

· Enhance the Moravian Ministers and Missionaries Endowment Fund for financial assistance.

· Increase community outreach efforts/programs.

· Work to achieve goal of being an “Employer of Choice” in the Winston-Salem community.

· Develop an enhanced activities program for our cognitively impaired residents.

· Annually recognize a Salemtowne Values Award Associate; enhance our associate recognition program.

· Include guest privileges at Pine Brook Country Club as an amenity for Salemtowne residents.

· Annually host the Salemtowne Ball as a fundraiser for the Meals on Wheels Program.

· Keep the “Friends of Salemtowne” informed of Salemtowne community life on a regular basis.

· Provide resources to the Moravian Senior Friends programs.

· Develop a master site plan. [image: image1.png]
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