REPORT TO THE SYNOD OF 2006

FROM

SALEM ACADEMY AND COLLEGE

Purpose/Mission

Now in its third century of sustaining a community in which girls learn best, Salem Academy remains dedicated to fostering the intellectual, spiritual, social, and physical growth of young women.  Founded in 1772 by the Moravian Church, Salem Academy flourishes today as an independent, college-preparatory school that celebrates its diversity and affirms each student’s uniqueness.  As advocates for women in leadership roles, we recognize our place in a global society and persist in our commitment to a lifetime of learning.  We pledge ourselves to retain and nurture those values which encourage each student to take risks, show integrity, and discover her passion as she sets out on her own journey.

Salem College is an independent college committed to the liberal arts and quality professional preparation.  Founded by the Moravian Church in 1772 as a school for girls, Salem strives to set its signature upon its students by encouraging them to recognize and strengthen their human faculties and their capacities for service, professional life, and leadership.  In light of evidence that such powers flourish when women live and learn within a community dedicated to their education, Salem affirms its commitment to young women in a residential setting.  As a result of the historical evolution of its mission, the College educates both women and men in the community through its Continuing Studies Program and the Graduate Program in Education.

Salem believes that a liberal education endows students with a fundamental understanding of the human condition, of our cultural and spiritual heritage, and of our pluralistic and technological society.  The College provides a rigorous academic program which fosters clarity of thought and expression and enables students to become familiar with the humanities, the natural and social sciences, and the fine arts, and to concentrate on a chosen field.  Building on its liberal arts foundation, the College offers pre-professional and career programs which prepare students for creative and productive lives after graduation.

Drawing on the Moravian heritage in education, Salem seeks to be a community of scholars.  Its faculty is committed to excellence in teaching and advising, continued scholarship, and concern for the intellectual and personal growth of students.  Acting as mentors and friends, the faculty provides Salem students with the challenges, individual attention, and encouragement requisite to the development of confident independent learners.  By its commitment to self-government and an honor code, the College preserves a humane community of shared values in which each member is treated with dignity and respect.  Salem’s size, campus environment, and diverse student body enrich the sense of community.

Located in the historic district of Old Salem in the city of Winston-Salem, the College seeks to demonstrate the relevance of more than two centuries of liberal education to the demands of contemporary society.  Salem provides a special environment where students experience the rewards of rigorous academic work, expand their capacity for creative, analytical, and ethical thought, and prepare for positions of leadership and responsibility in a changing world.

Responsibilities

Among the responsibilities of the Salem Academy and College staff and among issues facing the institution are the following:

· Presidential search

· Recruitment of students

· Retention of students

· Maintaining academic excellence

· Faculty growth

· Improving faculty salaries

· Physical plant

· Technology

· Diversity

· Globalization

· Strengthening the financial base

Assignments from Synod 2002

No assignments were given from Synod 2002.

Activities Since Last Synod

· Presidential search:  In August 2005, I announced my retirement from my beloved Salem Academy and College effective June 2006.  In the 15 years that I have served this dear institution, I have hired more than two-thirds of the current College faculty and more than 80 percent of the Academy faculty, and I have shared days on campus with more than one-third of all Salem women.  Salem continues to be a shining light for students of today and tomorrow, a living faith community where students, faculty, and staff aspire to their greatest dreams.  With a firm foundation created by the steadfast stewardship, generosity, and hard work of all those who love Salem, Salem is prepared to welcome new leadership.

I am forever changed and inspired by my years at Salem, and I am deeply 

thankful for the opportunities and experiences Salem has offered my family and me.

· Enrollment:  Since the Report to the Synod of 2002, enrollment at the College has increased to 1,092.  This number reflects a substantial increase in the number of graduate students at the College which is currently at 242 students.  Enrollment at the Academy is 183 students, which is a decrease of six percent from 2002.  New student enrollment slightly below goal coupled with the graduation of an unusually large senior class in 2005 were the major factors in this decrease.

· Technology:  Salem installed a state-of-the-art Cisco network that allows for convergence of data, voice, and video technologies.  New applications running on the network are VoIP, door access, and a new ID card system.  A new web-based email program that provides more features has been installed.  Faculty are using a new learning management system to communicate with students and provide online class resources and activities.  Wireless service has been added to Babcock and Gramley Residence Halls, Main Hall back porch, student lounge, Refectory, and the Grille.  Gramley Library has added several new databases to its list of online resources, which now include more than 41,500 electronic books, more than 17,500 full-text periodicals, and more than 100 academic databases.  With the addition of ARTstor, a digital library of some 300,000 images with descriptive information covering art, architecture, and archeology, Salem’s art collection has doubled in size.

· Physical plant:  At Salem Academy, renovation of 75-year-old Patterson Hall, including the new McMichael Hall second and third floors, is complete.  The building has been transformed into an attractive up-to-date air-conditioned residence for Academy students.  The Academy Student Lounge has been remodeled, and a light spacious Sun Porch, fitness center, and outdoor terrace have been created.

A new chiller plant and loop on the College campus has enabled Salem to air-condition Bitting Residence Hall and has the capacity to expand to all residential facilities as well as academic and administrative buildings.  In addition to air-conditioning, Bitting Residence Hall has been completely renovated.

Salem now has athletic fields that are NCAA Division III-quality with the installation of underground utilities, grading, fencing, lighting, and parking.   

The Drama Workshop in the Fine Arts Center was completely renovated, with new seats, curtains, lighting, and sound equipment.  Shirley Recital Hall was renovated with new curtains, seats, lighting, and floor covering.  Hanes Auditorium will begin renovated in December 2005.

A new card entry system was installed at the Academy and at all residence halls at the College in the summer of 2005.

Construction drawings have been completed and work is scheduled to begin rehabilitation of the 1785 Single Sisters House, the oldest building on a college campus in North Carolina, and a building of great importance in the establishment of Salem Academy and College by the Moravian Church.  Rededication of Single Sisters House will be in April of 2007.

· Program development:  In February 2006, the committee for reaccreditation of the Southern Association of Colleges and Schools (SACS) and the Southern Association of Independent Schools (SAIS) will visit Salem Academy.  In preparation for this visit, the Academy initiated a self-study which will be completed in December 2005.  As part of this self-study, a revision of the Academy mission statement was generated and approved by the Board of Trustees and has been included in this Report to the Synod of 2006 under Purpose/Mission.

New programs initiated since Synod of 2002 include English as a Second Language, both at the Academy and the College, undergraduate music education, not for profit management undergraduate major, master of arts in teaching (MAT) programs for secondary and middle grades teachers and the master of education (MEd) in birth through kindergarten beginning spring 2006.  Feasibility studies in creative writing and business/management have been completed, and there is a proposed master of fine arts (MFA) in creative writing.

· Faculty salaries:  Faculty salaries at the College have improved somewhat in relation to other southern women’s colleges since the Synod of 2002 but are still below the average.  Salem Academy faculty salaries continue to be low when compared to Winston-Salem/Forsyth County public school teacher salaries.

· Financial support:  In 2002, a capital campaign goal of $50 million was set as a result of a feasibility study.  In the fall of 2005 with $48 million raised and two years still to pursue the goal, a new goal of $75 million was approved by the Board of Trustees.  Also in the fall of 2005, a $15 million bond project to upgrade educational facilities was approved by the Board.

Future Directions

To fulfill its mission and to realize its strategic principles, Salem has established the following goals for its future directions:

· Develop strategies in academic and student affairs to enhance and support the intellectual environment on campus and to generate a climate in which students aspire to excellence in their academic and personal endeavors.

· Continue the development and implementation of graduate programs at the College.

· Successfully complete reaccreditation at the Academy.

· Implement ways to successfully integrate international students into the student body at the Academy.

· Increase enrollment at the Academy and College through admissions and retention efforts.

· Through the use of branding materials, enhance Salem’s name recognition and reputation.

· Prepare students for a technological society and serve students, faculty, and staff more efficiently through state-of-the-art technology.

· Give diligent attention to fundraising to be able to attract and retain an excellent faculty and staff that will be committed to the values and mission of the institution.

Julianne Still Thrift

President

October 2005
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