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Report to the Synod of 2006

from the

Pr/Communication Commission

Purpose/mission
The purpose of the Public Relations/Communication Commission is to promote the Moravian Church as a viable, alive denomination in the communities we serve and to enhance communication internally within the Province and within our churches, and externally, with the community at large.

Responsibilities:
The PR/Communications Commission is responsible for addressing resolutions from Synod and implementing programs necessary to meet those expectations. In addition, the Commission responds to requests made by the PEC and Provincial agencies during the inter-Synodal period.

Assignments from Synod 2002:

· Resolution #43 – Provincial Communication and Public Relations Education


The Southern Province undertake two events that improve the internal and external 
communication capabilities of congregations:


a. Planned visits to individual congregations for the purpose of instilling an interest and 
willingness to participate in improvement efforts;


b. A provincial conference to educate congregations in specific communications and public 
relations approaches and methods;

· Resolution #47 – Development and Implementation of Public Relations Consultant(s)


The PEC appoint by 2003 a Provincial public relations consultant(s) to develop a public relations plan 
for the province;

· Resolution # 52 – Provincial Hospitality and Education Center


The PEC appoint a task force to plan the establishment of a Moravian Church Hospitality and 
Education Center within the historic district;

Activities Since Last Synod:

· Developed and sponsored 2 PR/Communication Workshops, ReachOut, to provide professional expertise and practical information on topics such as: working with the press, creating brochures & newsletters that people will read, using digital photos effectively, attracting visitors and keeping them, designing effective websites, creating a marketing plan, Four Generations @ Church, etc. The caliber of speakers and seminars for both workshops were outstanding, as evidenced by the feedback received from attendees.

· Created a Public Relations Plan which was approved by the PEC. Implementation of most of this plan will require funding (See Future Directions below)

a. Developed a list of position papers and Q&A topics needed to create consistent, concise answers 
to questions anyone could ask about the church


b. Sponsored 2 PR/Communication workshops for churches

c.  Sponsored crisis communication workshop for PEC

· Created a Hospitality and Education Center in the Moravian Book and Gift Shop.

The existing video story of the Moravians, as well as various informational brochures, is available to 
visitors. The center is located on the lower level which now has an entrance at ground level from the 
parking lot. (See Future Directions below)

· Created, for the BHEM, a series of newspaper ads which highlighted the people of the Moravian Church, instead of seals and buildings
· Created a list of PR liaisons from churches in the Southern Province. This effort had limited response from the churches. Pastors, as well as board chairs received the request for a representative
· Served as advisors to PEC on various issues involving the press and misinformation
· Bill Glance served as representative to Forsyth County’s 250th Anniversary Committee
· Received presentation from Old Salem, Inc. on organization’s strategic plan

Future Directions:
The Moravian Church Southern Province is at a critical juncture in its rich and colorful history, in many ways as never before.

Global technological, cultural shifts and societal changes now affect every aspect of church life. In order to take advantage of the opportunities before us to promote and grow the Moravian Church Southern Province, 

We strongly recommend:

· That resources be allocated to implement the Public Relations Plan (this could provide significant help for the 550th Anniversary Committee)

· Further development of the Hospitality and Education Center - a more robust, interactive, professional, museum-quality display should be developed

· Continue to sponsor annual ReachOut PR/Communication Workshops

· Add PR/Communications information & templates, etc. on Provincial website 
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