REPORT TO THE SYNOD OF 2006

from the

PROVINCIAL FINANCIAL BOARD
Purpose/Mission:

The purpose of the Provincial Financial Board is to provide oversight and supervision of the activities, responsibilities, and performance within the Provincial Treasurer's Office, administer the pension plan for the Southern Province, perform budgetary reviews, assure the execution of financial audits and generation of financial reports and statements, oversee the management of funds of provincial boards, monitor congregational financial support to the Province, and to provide an annual forum whereby our common ministry is presented, shared, and interpreted for the congregations.

Responsibilities:

· Supervision of the Treasurer's Office which is responsible for servicing congregations, agencies, and internal departments with their needs including: financial accounting, financial reporting, fund management, payroll, governmental and regulatory reporting, employee benefits management, maintenance of property and casualty insurance, computer support services, financial guidance and advice, repository of provincial and congregational budgets and audits; preparation for the annual audit and collaboration with the approved auditing firm;

· In collaboration with the Pension Committee, administration of the Pension Plan of the Southern Province of the Moravian Church;

· Management of various provincial and congregational trust funds;

· Review and approval of annual budgets for Provincial Administration, The Board of Evangelism and Home Missions, the Board of Christian Education, Laurel Ridge, Moravian Book & Gift Shop, Moravian Archives, Moravian Music Festivals, and consolidation of these into a provincial budget;

· Provision of financial statements to Synod, including a summary of the financial state of the Province, itemized congregational support of the provincial budget, congregations that are delinquent in their support, and a summary of the management of provincial funds;

· Review of congregational compliance with the provisions of the article entitled, Provincial Contributions;
· Communication with congregations that are unable to support their full Provincial Share and collaboration with congregations on an adjusted Provincial Share amount;

· Communication at the end of each fiscal year of delinquent congregations to the Provincial Elders' Conference;

· Authorization to require congregational leaders to effect compliance with provision of congregational budgets and/or audits to the Provincial Treasurer's Office;

· Provision of an expense allowance for Bishops;

· Provision of annual audits and financial reports for the boards and agencies of the Province by the prescribed due dates;

· Review and approval of loan requests as required by the Book of Order of the Moravian Church under Finances, 1203. Loans.

Assignments From Synod 2002:

· Report D – Relationship Between the Provincial Financial Board and Other Provincial Boards and Agencies – there is a need to improve the relationship between the Treasurer’s Office, the Provincial Financial Board and the provincial agencies.

· Schedule time at each meeting for interaction with agency representatives

· Assign a Provincial Financial Board member to work with each agency during the annual budgeting process

· Develop a resolution for the 2006 Synod to add a Provincial Financial Board member to the boards of The Board of Evangelism and Home Missions, Board of Christian Education and the Archives.

· Encourage agency heads, their board members and Moravians at large to bring their concerns regarding the Provincial Financial Board and the Treasurer’s Office to the Provincial Financial Board or the Provincial Elders’ Conference

· Have joint meetings of the Provincial Financial Board and the Provincial Elders’ Conference

· Due to the importance and complexity of provincial finances, implement a 75% minimum attendance policy for Provincial Financial board members

· Report E – Uniform Financial Procedures and Reports – there is a need to assist our congregations’ Trustees “to administer the financial program of the congregation.”

· Due to complexities of accounting and IRS guidelines and the lack of expertise at some congregations, develop a set of guidelines and forms to enable trustees to carry out their responsibilities in a professional manner within the guidelines of the law.

· Review and update these guidelines each year.

· Distribute these guidelines to new and returning trustees each year.

Activities Since Last Synod:

The Provincial Financial Board has worked through a lot of changes since the Synod of 2002. We have had a change in the Provincial Treasurer and Office Coordinator, added two new Board members not elected at the last Synod, experienced a significant decline in Provincial giving (14% shortfall in 2004) and a subsequent rebound in 2005, transferred the investment management and accounting for the Province’s pooled investment funds to the Common Fund of the Moravian Ministries Foundation and made significant strides towards improving the quality and level of reporting and communication from the Provincial Treasurer’s Office to our departments, agencies and congregations. 

While all of the specific recommendations in Report D outlined above have not been implemented, certainly the issues that caused this report to be written in the first place have been addressed in one way or another. The Provincial Financial Board is proud of the improvements that have been made in the relationships between the Board, the Treasurer’s Office and the provincial agencies.

As for Report E, there is still work to be done. Much of the guidelines and forms exist and are periodically distributed or communicated to Treasurers and Trustee Chairs, but they are not maintained in a codified fashion that can easily be made available to new trustee members and/or Treasurers. The Provincial Financial Board acknowledges that having something like this would go a long way towards improving the uniformity of reporting and procedures within our member congregations.

Some of the Provincial Financial Board/Provincial Treasurer’s specific activities have been:

· Improved communication with Church Treasurers and Trustee Chairs/Vice Chairs via the use of monthly e-mail distribution of pertinent information

· Improved communication of general financial information and issues to the greater Moravian community via routine articles from the Provincial Treasurer in Provincial Ties
· More proactive and consistent follow-up with past due Churches has increased the timeliness of Provincial Share payments

· More proactive and consistent follow-up with Churches has improved the timeliness of the receipt of annual Church audit reports

· Better communication and understanding of the overall Provincial Budget via the distribution of information in advance of the annual Stewardship Dinner and the use of multi-media presentation techniques

· Timely distribution of monthly/quarterly reports to all provincial agencies and departments

· Written confirmation of actuarial data with all active and vested participants

· Implemented procedures to insure accurate maintenance and monthly settling of intercompany accounts between agencies, departments and related Moravian entities

· More timely and accurate payment of amounts owed to interprovincial agencies according to amounts received from congregations

Direction for the Future:

· Continue to improve the communication to all of our Province’s members in an effort to increase their level of understanding of our Provincial finances.

· Continue to critique and improve the financial reporting processes.

· Continuous improvement within the Treasurer's Office; streamlining of reports; timeliness of reports.

· Foster sound financial planning and understanding within the Province.

· Partner with the appropriate committees or commissions to evaluate the most effective organization for the Southern Province.

· Undertake a comprehensive review of benefit /pension plans and their costs to the Southern Province.

· Enhance current financial systems to broaden financial understanding among the agencies and other organizations served.
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Paul Jacobs (2004 – 2006)
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