REPORT TO THE SYNOD OF 2006

From

LAUREL RIDGE MORAVIAN CAMP, CONFERENCE AND RETREAT CENTER

PURPOSE/MISSION

The mission of Laurel Ridge is to provide opportunities for spiritual growth through individual and group living experiences in an environment directly related to nature and creation.  As an educational ministry of the Moravian Church, its aim is that all persons who use its facilities and share in its programs will respond to God in Jesus Christ, grow in daily fellowship with Him, and learn to meet all of life’s relationships as children of God. Through its outdoor setting, Christian orientation, and a variety of facilities and programs for individual and group living, Laurel Ridge seeks to ensure opportunities for spiritual growth, personal growth and experiencing Christian community to individuals participating in its ministry.

The Mission statement for Laurel Ridge is ‘Laurel Ridge is a mountain place set apart for forming Disciples of Jesus Christ who live and learn in community to serve in the world.’

RESPONSIBILITIES AND ORGANIZATION

Oversight of Laurel Ridge is the responsibility of an eighteen member Board of Directors who are appointed by the Board of Christian Education.  The Board has the following responsibilities:


Administration



Ensure continuity and stability for LR’s operation.



Formulate goals/objectives that meet or enhance LR’s defined purpose.



Establish policies and procedures for effective operations.



Ensure that local, state, and federal laws and regulations are met.

Assist/support the Director and staff in all aspects of programs and

operations.



Appraise and evaluate the effectiveness of all operations.


Communications



Act in a public relations/promotional capacity

Maintain communications with other provincial agencies about needs and opportunities



Facilities



Develop and maintain a facility site plan



Maintain current facilities/equipment/lands in a safe and functional state



Implement approved capital improvement/land management projects


Financial



Develop and implement plans for a sound fiscal operation.



Prepare and submit an annual budget for approval by BCE.



Seek endowments as approved by the Financial Board.



Appraise income and expenses and maintain a balanced budget


Personnel



Work with BCE in defining the duties for, and selection of, the Director



Define and implement job descriptions for all staff positions



Hire all permanent staff personnel in conjunction with the Director


Program



Maintain the highest quality camping and conference opportunities.



Ensure that programs promote personal and spiritual growth of individuals



Ensure a variety of outdoor learning/living experiences.

ASSIGNMENTS FROM SYNOD 2002:

The only resolution regarding Laurel Ridge from 2002 was an ‘Affirmation of the work of the Board of Laurel Ridge Camp and Conference Center.’  The board received this with gratitude and dedication to its role on behalf of Laurel Ridge.

ACTIVITIES SINCE LAST SYNOD:

Laurel Ridge has seen a lot of growth and positive changes since last synod.

· Communications:


Our promotions list has grown from 200 to 2600.  These people receive our newsletters, program brochures and information flyers.  We have reworked our web site and now run current information as well as photos, rates, schedules and general camp information. The new site is laurelridge.org.  Our program brochure has grown from a single page tri-fold to a 16 page comprehensive program and information booklet with color pictures.  We have produced publicity information packets for the ‘Growing for a Lifetime’ campaign, Friends of Laurel Ridge, and a general information package for the camp.


At least three times a year we produce ‘Ridgelines’, the newsletter of happenings at Laurel Ridge.

· Facilities:


A tremendous amount of facility renovations and upgrades have taken place at Laurel Ridge.  Summer Camp has seen improvements in most of its facilities.  The first improvements were in the lodges with new bathrooms and kitchens.  The old bathrooms were completely demolished and new tiled bathrooms with an additional shower in each took their place.  The kitchens in each lodge were also updated with new stoves and refrigerators in each. A gift from the Salem Congregation made this work possible.


Summer camp Kitchen received some new equipment each summer.  A new deep-fat fryer, convection oven, food warmer, commercial refrigerator, and gas range have been purchased over the past several summers.  The dining hall was upgraded with new lighting, paneling and new windows.


The cabins in summer camp are the latest renovations.  New shingled roofs have replaced the old flat ones on all sixteen cabins.  New exterior paneling, new interior paneling, new lights inside and out, and painted walls give the appearance of brand new cabins.  This project will be completed by the summer of 2006 and was made possible through Friends of Laurel Ridge donations and timber sales.


Higgins Lodge has a new addition.  Through funds raised from ‘Growing for a Lifetime’ a new waste water system has been added.  This system has been designed to accommodate the proposed Higgins addition and had to be completed before any additional work could be done on the lodge.  The second phase of the project, recently completed, was the new kitchen and dining area.  The old kitchen was demolished and now serves as dining space.  The new commercial grade kitchen was completed in February.  We can now accommodate 125 people for a meal in the dining area.

· Program:


Several new programs have made a significant impact on Laurel Ridge.  We continue to offer a first rate summer camp program for hundreds of children and youth in the summer.  We still run this program using volunteer deans, counselors, nurses and interest group leaders.  The first program added was ‘Friends of Laurel Ridge’.  This group of dedicated Laurel Ridge supporters has been advocates for the camp, our volunteer base for many of our work projects, and financial backers who have given generously to support the camp.  Because of their efforts, we have been able to purchase new tables and chairs for the dining hall, new canoes, vehicles, upgrade the cabins, upgrade programs, and plan to build a ‘Friends Cottage’ (2006) as a second retreat cabin.  These are just a few of the things that would not have been possible without their support.  


Another immensely popular new program has been the Mission Camps.  Starting three summers ago, this camp has doubled in size each year of its existence.  Last year 189 youth and adults lived, played and worshipped at Laurel Ridge while doing work in Ashe and Alleghany counties for those in need.  The groups built decks and wheel chair ramps.  They painted finished rooms, did yard work, built shelves and replaced flooring.  They built playground equipment, sorted and cleaned toys, and repaired roofs.  In the evening they heard programs on helping others in need and what it means to do mission work.  They worshipped and reflected on their week, and from their responses, returned home with a different outlook on life with a greater appreciation for the blessings of their own lives.


Other new programs included ski weekends, nature weekends, a women’s gathering, an environmental retreat, volunteer work weeks, and Second Sunday Suppers. 

· Staffing:

Laurel Ridge currently has a very dedicated staff who works very well as a team.  A new position was created three years ago when the Board of Directors restructured our permanent staff and created an assistant director position.  This has been a great addition giving Laurel Ridge the program and marketing support is has sorely needed.

· Fund Raising:


A capital campaign has continued through the last intersynodal  period with over $1.3 million raised (as of 2/15/06) toward the expansion of Higgins Lodge. We are still working toward our goal of $1.95 million.


The Higgins Legacy fund has been established as an endowment fund for the camp.


Friends of Laurel Ridge continue to financially support the camp through an annual giving opportunity..

FUTURE DIRECTIONS:

Future development includes the completion of the Higgins Lodge expansion.  We plan to proceed with building an additional 24 sleeping rooms and additional meeting rooms.  This expansion will be handicapped accessible and make the current meeting rooms handicapped accessible as well.  This work will begin as soon as funds allow.  This will allow more opportunities for churches to use the facility as well as open up some opportunities for mid week use.

Laurel Ridge will continue a green initiatives program which will focus on being creative and careful stewards of God’s gift of Laurel Ridge as we develop our resources and expand our usage of this gift so that our programs and activities are based on sound ecological and environmental principals.

Programming will continue to offer spiritual renewal retreats and educational opportunities for both lay and clergy and expand to include an emphasis on environmental education. We will continue to expand our Mission Camp opportunities for both youth and adults. 

A second retreat cabin is to be completed this spring.  “Friends Cottage” will be designed for use by couples and families with small children.  Funding has been made possible by private donations and Friends of Laurel Ridge designations.

The Board of Directors is in the process of forming a five year development and operations plan.  This business plan will ensure that sound operating practices are in place for a healthy future for the Moravian Church’s Camp and Conference Center.

Assigned to Ministry Group:














