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Report to the Synod of 2006

from the

Human Resource Advisory Committee

(Formerly known as Compensation/Benefits Study Committee)

Purpose/mission
WHEREAS time at Synod has been limited for clergy and staff committees to develop a comprehensive approach to salary and benefits; and

WHEREAS we recognize the importance of setting a fair and comprehensive salary and benefit package for clergy and full-time staff; and

WHEREAS this committee has not always had the information necessary to adequately and/or accurately develop such a package; therefore

BE IT RESOLVED that a permanent committee shall be established under the PEC chaired by the Assistant to the PEC President, to recommend salary and benefit of clergy, educators, and staff to subsequent Synods; and

BE IT FURTHER RESOLVED that this committee study, evaluate, and recommend to the PEC ways to bring these salaries and benefits in line with other Protestant denominations.

MEMBERS:  John Boner (Calvary), Cheryl Cottingham (Kernersville), Jim Doss (Peace), Hal Garner (Home), Donna Hampton (TO), Bob Hunter-Chair (PEC), Phyllis Long (Union Cross), Kay Phillips (Home), Pam Hensdale-Volunteer HR Consultant (Union Cross)

Responsibilities:
· To recommend salary and benefits of clergy, educators, and staff to subsequent Synods.

· To study, evaluate, and recommend to the PEC ways to bring salaries and benefits in line with other Protestant denominations.

· Develop and implement human resources guidelines for province.

Activities Since Last Synod:
General

· Met every month beginning October 22, 2002.

· Hiring a synod approved part-time HR person did not occur due to lack of money.

· Inability to hire HR professional limited progress made toward HR compliance.

· Changed name of committee from Compensation/Benefits Study Committee to Human Resource Advisory Committee (HRAC) due to additional responsibilities.

· Committee members assigned to work with specific churches for needs assistance.

· Recruited an HR professional to volunteer time to guide and assist committee.

· Conducted needs assessments; prioritized action items; began development and implementation based on the most critical needs as identified.

Benefits

· Evaluated yearly health care and dental plans’ renewals with insurance broker and Provincial Treasurer.

· Worked with Provincial Financial Board on retiree medical insurance assistance program.

· Continued to receive from the Pension Plan of the Moravian Church in America, Southern Province, a report of its annual review.

Employment

· Received opinion of attorney that the Southern Province and individual churches are considered joint employers for legal purposes.

· Committee was advised that insurers will not write employer practice liability for MCSP unless there are employment policies and procedures in place.  As a result, committee determined that employment would be the first area of development in the Human Resources Policies and Procedures for the Province.

· Identified necessary areas of legal compliance for employment process, including required postings, notices, and I-9 process.

· Implemented project to bring personnel records into I-9 compliance.

· Developed employment practices/process for agencies and churches, including creating a standardized application form and other required documents.

· Presented employment practices/process to PEC for approval.

· Interviewed, investigated, and selected vendors for drug screening and background checks as required in the new employment process.  Set up confidentiality policy for reporting and internal handling of results.

· Set timeline to introduce and communicate PEC-approved employment process.

· Developed and presented preliminary overview of the need for standardized employment process to the Moravian Ministry Association.

· Distributed employment process introductory materials to pastors, vice-chair elders, trustee chairs, agency heads, and others in preparation for scheduled training sessions.

· Conducted five area training sessions for all churches and agencies.

· Set policy that all employees must be paid through Provincial Treasurer’s Office to ensure compliance with applicable federal and state regulations.

· Continued to notify churches and agencies regarding changes in relevant employment regulations.

Future Directions:

Recommendations

· Hire full-time Provincial HR Professional.

· Continue to monitor compensation and benefits.

· Continue to develop and implement additional employment processes ensuring compliance with state and federal requirements.

· Continue to make recommendations intended to minimize legal liability through good risk management policy and practices.

· Review current employment policies for legal compliance.  Make recommendations for change in the Book of Order.

· Continue to work toward creating a safe and secure environment for employees, church members, and visitors to our churches and agencies.
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