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Report to Southern Province Synod – Board of World Mission

The Board of World Mission since the Southern Province Synod of 2002 has had an opportunity to explore in fresh ways how it carries its mandate “to administer all mission work assigned to it by the Synods”  on behalf of the Northern, Southern, and Alaskan Provinces to “serve humanity by proclaiming the Gospel of Jesus Christ.”  This work has been faithfully carried forward during this inter-synodal period, though there have been some significant hurdles which the Directors have dealt with along the way.  This report is broken into three parts: the shaping of mission vision amongst the constituency which the BWM serves, mission along side our partner provinces and the Unity in general, and mission beyond the Moravian Church in building God’s Kingdom in the world. 

The Shaping of Mission Vision

In early 2003, after heartfelt, deeply painful, prayerful reflection, the BWM’s staff made a decision to leave. The staff’s departure also meant that the strategic vision which the BWM had been pursuing for a number of years in Asia and Mexico would now have to be set aside as the personnel involved with that vision had also left their service with the BWM.  This vacuum meant that the Board’s Directors had to start afresh in creating a vision for its future work.  The Rev. Dr. Gordon Sommers was asked to be interim Executive Director to guide this process in April, 2003, as well as to assist the Board in beginning its search process to call a new Executive Director. 

In July, 2003 the BWM met in Winston-Salem with a consultant, and during two days of prayer, reflection, and small group interactions, identified four key words around which it would frame all its future strategic thinking: Proclaiming, Discipling, Serving, and Receiving.  The Board also felt Ephesians 4:11-13 expressed the essential goal for such strategic thinking – using the gifts of many people to build up the body of Christ so that it attains the whole measure of the fullness of Jesus Christ.  

Armed with this foundational vision, each Board Director was then charged with the responsibility to visit congregations, different forums of various configurations, and boards to ask several predetermined questions as well as share the vision to engage in a dialogue with the BWM’s constituency.  At its October, 2003 meeting, the BWM then received a report collating the feedback from each Director.

The feedback, broadly speaking, pointed out several things which have influenced the direction which the BWM has taken in its actions since this initial engagement with the constituency.  First, that many congregations were involved with missions at a financial level, but most wanted more opportunity to be involved directly.  Two, there continues to be a strong desire to see the Moravian Church as a sending Church (and the BWM is the principle agency which does this).  Three, there needs to be better communication about the work of the BWM and what opportunities exist for service such as work crews or short term mission teams.  And, four, there is a desire for the Moravian Church to be seen as actively serving the needs of the “least of these.”  

In the meantime, the search process for a new Executive Director moved forward and in April, 2004 the Rev. Will Sibert was named as the new Director.  In June, Brother Sibert hired the Rev. Sam Gray as Director of Communications and Inter-Cultural Ministries.  Both Brothers Sibert & Gray had served in Honduras together, and between them have more than 30 years of active missions experience in various places around the world.  

The BWM’s Annual Report for 2003 focused on what it considered the “Six Core Values of its Vision”; these had been derived from the feedback in the process described earlier.  The 2004 Annual Report was titled “Moving from Vision to Reality” as the Board now began to gain momentum in giving shape to its vision by articulating succinctly what it believed the Moravian Church to be – “ a mission church“ and five specific tasks the Board of World Mission would undertake in 2005 to pursue that reality. Each task was pegged to the four specific areas of our vision: Proclaiming, Discipling, Serving, and Receiving. Again, in 2006 the BWM will identify several very specific tasks, which it will undertake to achieve the Moravian Church’s clear identity as a “sending church.”

As the BWM begins 2006, Brother Sibert has now hired Brother Mark Ebert as the Director of Volunteer Ministries, a role he had as interim director during 2005. Brother Ebert strengthens the BWM’s ability to act on the first three points in the feedback from congregations to the Directors.  The BWM also is beginning to implement what it calls a Regional Volunteer Coordinators (RVC) Network so that a more localized, regional contact infrastructure is put into place in order that communications with congregations is improved, training for short term mission teams is more thorough, more people have an opportunity to be involved and invested in the BWM’s broad vision for mission and interpret that vision back into congregations, and liaison with mission societies occurs directly to strengthen their mission and purpose.   

In the aftermath of Hurricane Katrina, the BWM is working much more closely with the Board of Evangelism and Home Missions of the Southern Province to strengthen the overall capability of the North American Moravian Church to respond within its own capacities to emergencies, especially where it impacts the lives of brother and sister Moravians.  

In another arena of contact with our constituency, Brother Gray attended several youth events including the 2005 Youth CONVO in Calgary, Canada. These contacts reveal that Moravian youth across our North American congregations have a deep hunger for mission involvement.  The BWM is now actively dialoguing with other provincial agencies in formulating plans which can build on this passion.

Mission Along Side Our Partner Provinces

While the past four years have required a more internal focus than would normally describe the work of the BWM, engagement in the responsibilities mandated by Unity Synod in our partnerships with sister provinces have continued.  The Board gives direct oversight for two affiliated provinces, Guyana and Newfoundland & Labrador, and supports Nicaragua in its oversight of Costa Rica.  It continues a fraternal relationship with Nicaragua, the East West Indies, Honduras, and the Western Province of the Moravian Church of Tanzania, which at one time were mission provinces.  However, the principle focus of the BWM’s engagement the past 4 years has been with two provinces: Honduras and Labrador, which will be discussed below.

The Unity Synod of 2002 sent a delegation to Nicaragua and Honduras to investigate the divisive situation that had erupted in those provinces, and report back to the Unity Board with a set of recommendations that ideally would result in a reconciled church, particularly in Honduras.  The Unity Board then charged the BWM in lending guidance to the two sides in carrying out the delegation’s recommendations. Eventually, once the BWM’s new staff itself was in a position to focus on this responsibility, a process was worked out between the two sides and put into place. This process then moved forward through a series of meetings, and a series of retreats towards what all parties had hoped would result in a joint synod during which new leadership would be elected representing both sides. Sadly, at the last step, the process broke down.  

At this time, there continues to be only one officially recognized Honduras Moravian Church which the BWM supports. The BWM continues in conversation with interested parties about new strategies for moving forward with reconciliation, and prays that one day all Moravians in Honduras will be one church again.  

The Moravian Church of Newfoundland & Labrador (MCNL) consists of 4 congregations, three of which are along the coast of Labrador, and one located more inland in the town of Goose Bay, once a major military air base.  The MCNL has had a mission presence for most of its 270 years of existence, and in 2005 the Rev. Sam Propsom, his wife Debbie and their son John ended their six year term of service with the MCNL.  The BWM sent Brother Propsom to the MCNL in 1999 to identify, then train, capable men and women which he would then turn over pastoral leadership of the Church upon his departure.  This transition Brother Propsom has accomplished in an admirable way. 

As 2006 begins, the MCNL now has a Provincial Administrative Assistant, Sister Sabina Hunter, as well as key lay leadership in its 4 congregations. It continues to build upon the leadership training program begun by Brother Propsom. A recent Lands Claim settlement with the Canadian government will provide the Province some long term financial stability. The BWM has a dedicated subcommittee for the MCNL to strengthen fraternal bonds with the North American Moravian Church in coming years.

Another important area of the BWM’s ministry and mission within the Unity has been its AIDS work in Tanzanian and now more recently in Honduras.  Under the capable guidance of Drs. Hoffman and Kraybill, a prevention program for pregnant women and an AIDS Orphan Support network have been established in the Western Province of Tanzania. Drs. Rudy and Goff with support from Dr. Phil McKinley and Sister Judy Harke have now gotten a similar pilot program underway in La Mosquitia.  Many congregations and individuals have financially supported the AIDS work through the BWM’s Dear Brother and Sisters Program, and the BWM is just beginning its Adopt a Village Program as a new support approach for AIDS orphans. The BWM will continue to emphasize this critical dimension of its work with the AIDS crisis in coming years. Sister Judy Harke has a vision in her role as the BWM’s AIDS coordinator to create a team of interested Moravians throughout our North American church to continue to educate and engage our constituency in understanding its important role in witnessing into the heartache that is AIDS as the body of Christ.

Mission beyond the Moravian Church

An important part of the feedback the BWM received during its initial dialogue with congregations was the continuing desire of our constituency to be a “sending” church to “those yet to hear”, and “to the least of these.”  Two such opportunities actually have come tangentially through the Unity itself; but these are mission work overseen by other Unity provinces: Nepal & Congo. Two other opportunities actually were brought to the BWM’s attention through Moravian contacts: Siberia & Peru. Each opportunity represents areas of the world where the Holy Spirit is doing great things in building up God’s Kingdom.  As 2006 begins, a BWM staff member or Director has visited each of these locations, seen the exciting possibilities for how God is already at work in these places, and the Directors are praying, reflecting, conversing, and taking steps in each case to see where the Spirit will lead His Moravian Church to participate in helping to build up in unity the body of Christ “in the faith and in the full knowledge of the son of God” so that it may “become mature, attaining to the whole measure of the fullness of Christ.”

As we move forward into this new century, even this new millennium, as the North American Moravian Church, we need only read the opening lines of our Ground of the Unity to recognize our calling – to serve in proclaiming the Gospel of Jesus Christ to a world in need of hearing its message. As such we are more than simply an institution, we are a movement with a mission, and we are called to send out our people to complete that mission. That is the calling of our Church, and as your Board of World Mission, we are grateful that we have the opportunity to serve you and Our Lord Jesus in living out that mission. Our Lamb has indeed Conquered, let Us follow Him!
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