REPORT TO THE SYNOD OF 2006

from the

BOARD OF CHRISTIAN EDUCATION

Purpose

The Board of Christian Education is the policy-making and program-building body in the Southern Province for matters pertaining to Christian Education. The purpose of the Board is to design and initiate programs and experiences that provide leadership, service and materials to both individuals and congregations that will enable them to find faith in Jesus Christ, grow in that faith and develop ways to express that faith actively in the world. (Rules & Regulations of the Moravian Church, South, Article XI, Paragraph 3)

Responsibilities and Organization

The Board is composed of sixteen members, twelve elected by the Provincial Synod and others who serve by appointment. Those appointed include youth and college-age representatives, the Chairperson of the Laurel Ridge Board of Directors, the Executive Director, and a representative from the Florida District.  

The Board’s primary emphasis is to serve the educational needs and mission of our congregations in the Province. The Board accomplishes its ministry through the combination of a professional program staff and various working groups that give particular attention to the areas of ministry under the Board’s concern. Current staff positions are:  Executive Director, Director of the Resource Center, Director of Youth & College Ministries, Director of Children & Family Ministries (part-time), Director of Laurel Ridge, Gemeinschaft Coordinator (part-time), Manager of the Moravian Book & Gift Shop, and Office Coordinator (part-time). 

Over one hundred volunteers in the Province give their time, energy and expertise to serve on the commissions, boards and committees under the Board of Christian Education. Currently those groups include:

The Board of Directors of Laurel Ridge Camp, Conference and Retreat Center


The Board of Directors of the Moravian Book and Gift Shop

The Curriculum Commission

The Stewardship Commission

The Church and Society Commission


The Children and Family Life Commission





The Youth Commission






The Spiritual Growth Commission






The Gemeinschaft Committee






The Church Educators Committee





The Lay Seminary Committee


The Board also works jointly with the Northern Province in mutual matters of youth programming, curriculum sales and training, ecumenical church events, and the service of the Interprovincial Board of Communication which publishes the Moravian Daily Texts and the Moravian Magazine.


Assignments from the Synod of 2002

· Resolution #17 – Moravian Church Camp and Conference Prayer Day
This day was established by the PEC in consultation with the Board of Directors of Laurel Ridge. It is held each year on the Sunday after Trinity (June 18 in 2006). For each of the last three years special bulletin inserts for use by congregations on this Sunday have been prepared and distributed by Laurel Ridge. 

· Resolution #25 – Training Youth Leaders

Four training opportunities were offered, including attendance at a major Youth Specialties conference nearby. The Board and staff teamed with the Northern Province in securing Mark Devries for a Youth Ministry Summit in Massanetta Springs, VA in 2004, and a Youth Ministry Fall Workshop was provided in 2005 with Dr. Fred Edie, Professor at Duke Divinity School. Planning for the 2006 workshop is in process. Scholarship funds for attendance are available.

· Resolution # 26 – Congregational Christian Education Resourcing and Dialogue

The Board of Christian Education contacted every congregation in the Province on multiple occasions during the intersynodal period desiring to meet with Christian Education committees, staff, Sunday School teachers, boards or whomever congregations felt helpful to fulfill Synod’s desire for resourcing and dialogue in Resolution 26. To date (2/15/06), 18 congregations have responded and have been visited. Of the 18, a number of churches desired follow-up visits around specific areas of educational need or program planning. 

· Resolution #27 – Youth Sunday Resources

Liturgies written by youth and for youth worship services are available in the youth leader section of the BCE website. The Regional Youth Council continues to be available for assistance if desired by any congregation. An array of other youth ministry and youth worship resources are available in the Resource Center.

· Resolution # 28 – Study Guide for the Ground of the Unity and the Moravian Covenant for Christian Living
The Board appointed a small task force of Board members, pastors and  Directors of Christian Education to discuss an initial design for the study guide. The task force looked at the potential users of the Study Guide, the various multiple settings for its use, interest in the Study Guide throughout the broader Moravian Church, and cost concerns for its publication (Res. 28 provided no funds for this project). Following task force recommendations, the Board negotiated with a writer, Dr. Craig Atwood, to produce the content of the Guide. Following manuscript review, it was then published and has been distributed through the Interprovincial Board of Communication.

· Resolution 29 – Guidelines for Director’s of Christian Education (DCE) Benefits and Compensation

Through its staff and the work of the Church Educators Committee, the Board continues to provide advocacy, ecumenical networking, continuing education opportunities, denominational certification and other professional support to our DCEs in the Province. There are currently 16 educators who have been certified, (2 newly certified since the 2002 Synod) and 2 working towards certification. A total of 19 churches in the Province have either full-time or part-time persons employed with Christian Education responsibilities as a part of their congregational ministry.

· Resolution #31 – Education Materials for Communing Children

Along with increased efforts by the PEC during this intersynodal period to encourage all of our congregations to admit baptized children to Holy Communion after appropriate instruction for the children and their parents (Book of Order, Paragraph 1500, Chapter V, Article II, Section 4), the Board through its Resource Center has continued to offer Communion education materials for use in a variety of settings in local churches.

· Resolution #37 – Provincial Teacher Training Events

Since the 2002 Synod the Board has provided 3 provincial Teacher Training events in the Winston-Salem area and 2 in the Florida District (beginning in 2005 the Florida District has asked for a district-wide Christian Education event every other year). These events are separate from the 21 congregations where BCE staff have led local congregation teacher events and curriculum consultations over this intersynodal period. A total of 38 churches and approximately 165 persons have participated in the Winston-Salem events which have been hosted by the Friedland congregation.

· Resolution #39 – Work of the Board of Directors of Laurel Ridge

The Board of Christian Education continues to commend with gratitude and affirmation the strong work of the Laurel Ridge Board of Directors (see separate Synod report provided by Laurel Ridge). The ministry of Laurel Ridge has seen significant growth in this 2002-2006 intersynodal period.

· Resolution #40 – Spiritual Growth Development

This resolution called for the BCE to develop an 8-week “pre-Gemeinschaft” spiritual growth opportunity that might encourage more participation in the full 40-week Gemeinschaft program. In response the Gemeinschaft Committee is offering two small group spiritual formation experiences this year. “Seeking Life’s Path in the Psalm” is a 7-week experience where participants will study various aspects of the life of St. Ignatius of Loyola using two Ignatian practices along with Lectio Divina. In another new 6-week prayer experience entitled “Praying in Community,” participants will explore personal “sabbath keeping” along with the three prayer forms of breath prayer, active prayer, and Lectio Divina. Another experience in the development stage by the committee is an 8-week “post-Gemeinschaft” spiritual growth option.

· Report B – “Youth Ministry Group Recommendations”

The staff and Youth Commission of the BCE gave particular attention to the four recommendations provided in this report from the 2002 Synod. The Youth Ministry section of the BCE website (www.moravianboardofce.org) was expanded along with increased use of e-mail communication with both youth workers and youth themselves. Regular events or meetings with youth workers have been offered, participation and response has varied. Particular efforts have been made to provide leadership and support for a number of smaller congregations who have joined together to offer a joint youth fellowship ministry. Specific larger workshops and training events have been offered as reported under Resolution # 25.  A number of new youth ministry resource materials have been added to the Resource Center, including expanded computer-based materials. As the entire contents of the Resource Center are available by ministry category on-line, youth leaders can review and check-out items over the Internet. 

· Report C – “Resources on Being Moravian Today”

Specific responses during the intersynodal period to the items listed in this report include:

▪Continued contact by BCE with all congregations through a quarterly print     packet

▪Placing the entire contents of the Resource Center’s lending library on-line

▪Expanding the BCE website

▪Addition of a regular e-mail newsletter from the Resource Center to pastors, DCE’s, teachers, and congregational CE leaders

▪Attempt to visit every congregation in the Province as provided for in Resolution 26 (see report).

▪Hosting a variety of Christian Education Committees and other congregational working groups who choose to have one of their regular meetings in the Resource Center.

▪Working with IBOC, the Moravian Theological Seminary, and various individual writers and scholars to create new educational resources on our Moravian faith and life (see Resolution #28).

Highlights and Activities Since Last Synod

· Fulfillment of the Synod visions for the Board of Christian Education for the 2002-2006 intersynodal period. The BCE received thirteen specific assignments growing out of the last Synod.

· Growing Laurel Ridge conference programming, curriculum writing, and counselor training for Pre-junior, Junior, Junior High, and Senior High Camps.

· Provincial Children’s Rallies and a new Provincial Children’s Mission Lovefeast (working with BWM) where the service was designed and led by the children and the offering went to victims of war, the tsunami and hunger.

· Consultation and resourcing with several congregations who have begun using “Way of the Child,” a spiritual formation curriculum for young children from kindergarten through fifth grade.

· Two successful youth convocations: College Age CONVO in Miami (2003) and High School CONVO in Calgary, Canada (2005).

· Yearly youth rallies and lovefeasts, the most recent in October, 2005 at Advent Moravian Church with over 200 youth from 15 congregations present. 

· Moravian college ministry groups on 8 campuses in North Carolina. College age retreats held twice each year.

· Continued Bible Quest and Present Word curriculum development/marketing/training/sales.

· Active Regional Youth Council with an average of 26 congregations participating each year. RYC is instrumental in planning Senior High Camp, Fall Rallies, Youth Lovefeasts, and attendance at Florida District Retreats.

· Consultation and resourcing with 10 congregations working specifically on “ministry with parents and spiritual formation in the home.”

· Growing use of the College Age website and e-mail network and communication with over 200 individual college students.

· The Resource Center has been re-categorized with a new check-out procedure and an on-line listing capacity.

· General use of the Resource Center has increased substantially over the last 4 years. 

· As a ministry that serves a wider ecumenical base in the Winston-Salem area and beyond, the Resource Center has entered into an agreement with the Salem Presbytery (which has now closed its area Christian Education resource center) to provide resourcing services for its congregations. We received the contents of their center, a membership into the Presbyterian Resource Center network that provides free samples and books for publication, and an annual contribution toward the operating cost of our facility.

· Continued publication through 2005 of the Moravian Journal of Spirituality entitled, “Expressions of the Heart.” 

· Active Board support and involvement in the Growing for a Lifetime capital campaign for Laurel Ridge.

· Annual organization and formation of congregational Gemeinschaft groups (I, II, and III).

· Congregational consultation, resourcing and support in stewardship planning/programming in 21 congregations (see Resolution #40).

· Staff re-structuring, operations assessment, and a new business plan for the Moravian Book and Gift Shop.

· Active Church and Society Commission (see separate report).

Future Challenges/Directions:

· Needed curriculum development and recommendations as Bible Quest concludes publication in 2008.

· Completion of the Higgins Lodge expansion at Laurel Ridge.

· Strengthening the educational ministry of the Sunday School in local churches.

· Creating a family-based curriculum which helps parents and children grow together both in learning and mission as Christ’s disciples. 

· Working effectively and creatively as a Board with limited financial resources for both staff and programming ministry (due to budget constraints during the past 4 years, two BCE staff positions which had formerly been full-time have been reduced to part-time positions). The Board will need to work financially to build and maintain adequate resources for sustaining our common ministry.

· Dealing as a volunteer-based ministry (commissions, committees and working groups) with the religious and cultural competitions for people’s time, energy, and personal priorities.

· Claiming and maintaining our Moravian identity and passion for the centrality of Christian Education in the faith, life and growth of disciples of Jesus Christ.

Assigned to Ministry Group:




















Bd of Christian Ed

1
PAGE  
Bd of Christian Ed

2

