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Report to the Synod of 2006

From the

Board of Evangelism and Home Missions

Purpose/mission:

The Board of Evangelism and Home Missions was organized in its current form by the Synod of 1986 to oversee, plan and implement ministries in the areas of evangelism, community concerns, new church development and congregational renewal.

Responsibilities: (from the Book of Order, para. # 1550, p. 104.)
The Board shall have the following areas of responsibility:
a.
Evangelism

(1)
To develop programs, strategies and resources for local churches and the Province.

(2)
To initiate and facilitate such approaches through training and leadership development at the Provincial level.

(3)
To offer consultation and assistance at the local church level to pastors, elders and evangelism committees.

(4)
To set standards and promote effective evangelism by monitoring and supporting the local church in its efforts.

b.
New Church Development and Church Aid

(1)
To plan and implement all phases of extension work. Authority for establishing new congregations shall be received from the Provincial Elders' Conference.

(2)
To work with the Provincial Elders' Conference in calling the founding pastor.

(3)
To oversee new congregations until they become self-supporting and to be available for consultation with the Provincial Elders' Conference in subsequent calls while the congregation is still receiving aid.

(4)
To consider appeals for assistance from congregations who are unable to defray their expenses from their own resources.

(5)
To work with the Provincial Elders' Conference in identifying and assisting declining congregations.

c.
Community and Human Needs

(1)
To plan and implement all phases of work undertaken by the Province to meet community and human needs in areas served by the Province.

(2)
To work with community concerns committees of the congregations in developing programs of outreach so that community needs are met wherever possible.

Assignments from Synod 2002:

Resolution #9 Florida District Immigration Assistance Program

We provided funding as requested to this program of assistance, which was begun by the Synod of 1995.

Resolution #19 Cornerstone

We made congregations aware of this opportunity to support construction of new churches and managed received funds. 

Resolution #21 Moravian Chaplain

We funded this on-going program as Synod directed.  This partnership in ministry celebrated 10 years in February 2005.  The Rev. Robert Wolfe has served as a chaplain with Forsyth Jail and Prison Ministry from the outset.

Resolution # 42 Transformational Ministry Seminars

Budget constraints prevented full funding of this program.  In October 2003, we coordinated, with the Smaller Church Leadership Team, a one-day event led by the Rev. Andy Langford on “Building an Effective Church,” which focused on transformational leadership.

Resolution #46 Reaffirmation of Visioning & Planning Processes in Congregations

Through August 2004, we provided part-time staff resources for visioning and planning in congregations.  In 2004 we initiated a new strategic planning program for churches called “Vital Congregations.”  Two congregations participated in piloting of this emphasis in 2004-05.

Resolution # 57 Health Insurance for Children

In March 2004 we provided congregations information about the needs of un-insured children, encouraged their involvement, and gave state-specific information about CHIP (Children’s Health Insurance Program).

Activities Since Last SynoD:

Staff Changes

Bob Rierson retired in 2003, after 12 years of service as Executive Director.  David Guthrie began work in June 2003.  Judy Knopf served part-time as Director of Congregational Renewal through August 2004 when she departed to complete studies toward an M. Div. as a candidate for ordination.

Community Concerns 

Due to budgeting, a grants program to helping agencies in the community was reduced from 15 to 3 grants.  In March, 2004, we researched, assembled, and provided information to churches related to 2002 Synod Resolution #57.  In May 2005 we prepared and provided several “how to get started in community ministries” resources to the Board of Christian Education for inclusion in a booklet prepared by its Church and Society Commission.  In spring and summer of 2005 we completed a Home Missions Survey of congregations, mailing a summary report in August.

Evangelism

We presented evangelism programs at the Inter-synodal conference (Mar. ’04), and at six congregations in 2004-06.  We compiled and distributed a packet to congregations in June 2005 which included:  an annotated bibliography of 35 resources, an assessment tool, and information about a small-group Bible study/discussion program on sharing faith in daily life.  We planned and publicized a Provincial Evangelism Conference in October 2005, which regrettably was cancelled due to few registrations. We began work on a Board of Evangelism web-site, projected to be working in early 2006.  We initiated a monthly e-mail newsletter for the work of our Board. 

Latino Minstries

The Rev. Enrique Alcántara began service in September 2003 as Director of Latino Ministries Education and Development.  La Iglesia Morava Cordero de Dios (Lamb of God Moravian Church) began meeting at the former Immanuel Church property in May 2004, and opened its Charter Roll October 2004.  It has 35 communicant members and worship attendance averaging in the 40s.  Enrique has provided advice and support to Bethabara Moravian Church as they began their own ministry to Hispanics, hiring a part-time worker.  He has also been involved in community efforts, including:  organizing a Latino pastor’s association, talks with the WSFC School Board regarding Latino students and families, and efforts by the Boy Scouts of America to organize Latino youth.

Prison Ministries

We celebrated 10 years of cooperative ministry with Forsyth Jail and Prison Ministry and the chaplaincy of Robert Wolfe in February 2005.  We also continue our long-standing involvement with Yokefellow Prison Ministry of NC, and the NC Department of Prisons Advisory Committee on Religious Ministry in the Prisons.  Our executive director is currently serving as chair of the Board of Directors for Yokefellows.

Congregational Renewal

Prior to her departure in August 2004, Judy Knopf facilitated revitalization efforts in six congregations.  

In 2004, with Alice Mann, a consultant with Alban Institute, we developed a strategic planning process for churches called “Vital Congregations”.  The initial phase of this program involves one year of intentional learning.  This is followed by 2-3 years of acting on what is learned in renewing existing and beginning new ministry efforts.  Two congregations participated in the first offering of this initiative.  A second group of churches is expected to be involved in 2006.

Disaster Response

We provided updates and information during the 2004 hurricane season, and preparedness materials to congregations for the 2005 season.  We developed ecumenical, interfaith, state and regional contacts and involvement with Lutheran Disaster Response, NC Interfaith Disaster Response, and NC Voluntary Organizations Active in Disaster.  We cooperated with the Board of World Mission in launching a coordinated, on-going Moravian Disaster Response program.  Through December 2005, six teams involving forty-three individuals from nine congregations have traveled to Ocean Springs, MS to share Christ’s love and serve those in need.  A generous grant from Salem Congregation allowed the purchase of a truck, trailer and tools and equipment to support disaster response crews.  We anticipate making this equipment available for mission camps at Laurel Ridge, and Habitat for Humanity builds, when not in service for disaster response.  We are grateful for the expertise and energy of Mark Ebert, Director of Volunteer Ministries, BWM for leading in this effort.

Older Adult Ministry

The Senior Friends organization in our Province remains strong and vital, thanks to the work of the Senior Friends Advisory Committee, which meets quarterly for sharing of news, and plans the annual spring retreat at Laurel Ridge and the Fall Rally.  Since 2004, at the invitation of the PEC, we have also supported and cooperated in the work of the Older Adult Commission. Beginning in February 2006, BEHM assumed oversight and support of its work. (See their report to Synod).

New Church Development

During the inter-synodal period we have continued support for the New Beginnings (Huntersville) and Holly Springs congregations.  La Iglesia Morava Cordero de Dios (Lamb of God Moravian Church) was organized in 2004.  (See “Latino Ministries,” in this report)    Since its beginning (Synod 1992) the annual Cornerstone Campaign has provided over $1.2 million for the purchase or construction of facilities for new congregations.

Moravian Fellowships

We welcomed the Margate (FL) Moravian Fellowship, affiliated with Prince of Peace Church, Miami, as the eighth organized fellowship in our Province. It joins Palmetto Fellowship (SC), Community Fellowship and Morning Star Fellowship (NC), Surinam, Sarasota, Tampa, and New Covenant Fellowships (FL).
sunnyside Program Board

After a year of extensive preparation, the 15-member Sunnyside Program Board was organized in January 2005.  This Board has taken an active role in developing and supporting the overall program of assistance to those in need. (See the Sunnyside report to Synod).  A Sunnyside Celebration was hosted by Trinity church (Oct. 2005) to honor volunteers in this ministry and give thanks for God’s continued blessings.

Future Directions:

The Board is currently working on, or looks forward to:  developing new approaches to funding and identifying leaders for new church starts, continued work on evangelism resources and programs, developing and implementing new ways of working with Moravian fellowships, reviewing staff needs in light of our overall ministries, broadening the service of Sunnyside Ministry to include efforts in the wider Province, and expanding the membership of BEHM committees to include individuals beyond the Board membership.  

Assigned to Ministry Group:
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