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Report to the Synod of 2002

from

Moravian Home, InC.

d/b/a Salemtowne, the Moravian Retirement Community
Purpose/Mission

Mission:  Salemtowne, a continuing care retirement community affiliated with the Moravian Church, provides residents with the security of a lifelong, loving environment that fosters healthful living and meets individual changing needs. 

Value Statements: 

· Show respect for the dignity, life, property, and diversity of residents and employees.

· Perform with fairness, consistency, integrity, and compassion.

· Pursue excellence through staff development and technological advancements.

· Exercise sound financial stewardship as a not-for-profit organization.

· Initiate appropriate responses to needs of the greater community.

Responsibilities

· Operate consistently with Salemtowne’s mission and values

· Strengthen Salemtowne’s financial position

· Position Salemtowne as an “Employer of Choice”

· Effectively market Salemtowne as a premier Continuing Care Retirement Community

· Remain fiscally responsible in a changing health care environment

· Review, revise, and implement the campus long range plan

· Plan for future trends in continuing care retirement communities

Activities Since Last Synod

· Provided $1,594,820 of financial assistance to 41 Salemtowne residents

· Maintained full census in 16 Medicaid certified beds in the Phillips Health Care Center

· Received $118,102 through the Mother’s Day Offering for financial assistance

· Benefited from 47,217 of volunteer hours provided by 125 community volunteers and Salemtowne residents

· Completed Phase 1 of Expansion/Renovation Project in January 2001:  renovated main dining room; changed main campus entrance to Bethabara Park Blvd.; built Phillips Health Care Center as a replacement center for 84 licensed nursing beds which include 18 beds in Special Care Unit, 16 Medicaid beds, 4 Medicare beds; and built 20 cottages in new Bethabara Place Village

· Gave the name of Bahnson Hall to the North Annex apartment building in honor of Emma Fries Bahnson (1852-1945), first leader of the Dorcas Circle which began the Salem Home in 1887 

· Emphasized community outreach:  holding an annual Salemtowne “Souports” Sunnyside; establishing the Salemtowne route for Meals on Wheels; cooking and serving one meal a month at Samaritan Kitchen; providing an employee assistance loan fund for meeting emergency needs of Salemtowne employees; participating in community outreach efforts  (United Way, Alzheimer’s Memory Walk, Mark of Dimes)

· Average number of residents is 260 which is an increase over the average of 230 in 1998; average number of employees is 210 which is an increase over the average of 190 in 1998

Future Directions
· Establish a wellness program which meets the physical, psychological, and spiritual needs of Salemtowne residents and offers parts of this program to targeted community groups

· Continue to provide highest quality of care and services for all residents

· Continue to increase funds available for financial assistance to Salemtowne residents

· Complete Phase 2 of Expansion Project: apartment building with 59 units, community center which will include a multipurpose room seating 200 people,  fitness center, and renovation of assisted living rooms on 2nd and 3rd floors of the Vogler Building 

· Increase community outreach efforts/programs

· Work to achieve goal of being an “Employer of Choice” in the Winston-Salem community

· Increase number of residents to an average of 350 by end of 2003; increase in budget expected to reach $12 million

· Celebrate 30th anniversary of the Moravian Home, Inc., ending  December 2002

· Maintain accreditation by Continuing Care Accreditation Commission
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