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Purpose/Mission


Now in its third century, Salem Academy is committed to providing an atmosphere in which the intellectual, spiritual, social, physical, and personal growth of each student is fostered.  Throughout its history, Salem Academy has responded to the increasing opportunities for women so that today, it is a college-preparatory school.  We believe that the challenge to the mind, spirit, and body should be met by providing a thorough preparation for a lifetime of learning and personal growth, an ethical and spiritual climate, and a program promoting mental and physical well-being.


Ever mindful of our Christian heritage and our commitment to education as an independent school, we pledge ourselves to retain and nurture those values which promote growth and are important in society.


Salem College is an independent college committed to the liberal arts and quality professional preparation.  Founded by the Moravian Church in 1772 as a school for girls, Salem College strives to set its signature upon its students by encouraging them to recognize and strengthen their human faculties and their capacities for service, professional life, and leadership.  In light of evidence that such powers flourish when women live and learn within a community dedicated to their education, Salem affirms its commitment to young women in a residential setting.  As a result of the historical evolution of its mission, the College educates both women and men in the community through its Continuing Studies Program and Graduate Program in Education.


Salem believes that a liberal education endows students with a fundamental understanding of the human condition, of our cultural and spiritual heritage, and of our pluralistic and technological society.  The College provides a rigorous academic program which fosters clarity of thought and expression and enables students to become familiar with the humanities, the natural and social sciences, and the fine arts, and to concentrate on a chosen field.  Building on its liberal arts foundation, the College offers pre-professional and career programs which prepare students for creative and productive lives after graduation.


Drawing on the Moravian heritage in education, Salem seeks to be a community of scholars.  Its faculty is committed to excellence in teaching and advising, continued scholarship, and concern for the intellectual and personal growth of students.  Acting as mentors and friends, the faculty provides Salem students with the challenges, individual attention, and encouragement requisite to the development of confident, independent learners.  By its commitment to self-government and an honor code, the College preserves a humane community of shared values in which each member is treated with dignity and respect.  Salem’s size, campus environment, and diverse student body enrich the sense of community.


Located in Historic Old Salem in the city of Winston-Salem, the College seeks to demonstrate the relevance of a 230-year-old tradition of liberal education to the demands of contemporary society.  Salem provides a special environment where students experience the rewards of rigorous academic work, expand their capacity for creative, analytical, and ethical thought, and prepare for positions of leadership and responsibility in a changing world.


These missions statements can be summarized by one sentence:  Salem Academy and College is dedicated to educating girls and women for lives of achievement and service in a rapidly changing world.

Responsibilities:

Among the particular responsibilities of the Salem Academy and College staff and among issues facing the institution are the following:

· Recruitment of students

· Retention of students

· Maintaining academic excellence

· Faculty growth

· Improving faculty salaries

· Physical plant

· Technology

· Diversity 

· Globalization

· Strengthening the financial base

Activities Since Last Synod

· Enrollment:  Since the Report to the Synod of 1998, enrollment at both the Academy and College has continued to increase, with 1,057 students at the College (the largest enrollment in Salem’s history) and 210 students at the Academy (the largest boarding enrollment since 1989) for the fall of 2001.

· Technology:  Salem Academy and College is privileged to share a new videoconference center with Moravian Theological Seminary and Moravian Church in the Salem Fine Arts Center.  This center offers an endless variety of opportunities to bring textbook information to life by linking with one or more videoconference centers at sites around the world.  The Salem website (www.salem.edu) is constantly updated to connect with present and future students in a format that is both highly informational and warmly inviting.  Not only can you take a virtual tour of campus, led by an admissions counselor of your choice, you can also view video of some of Salem’s exciting study abroad trips.

· Faculty salaries:  Salem Academy faculty salaries in relation to Winston-Salem/Forsyth County public school teacher salaries have made headway since the Synod of 1998 but the salary situation at the College is still very low when compared to the other southern women’s colleges.

· Financial support:  We are extremely pleased to report that as of September 19, 2001, Salem Academy and College is a debt-free institution, with $56.9 million in endowment and other funds, an increase of 42 percent since the Synod of 1998.  The institution is poised in a position of financial stability as we anticipate Salem’s next Capital Campaign.

· Program development:  As the result of a self-study conducted in by the Southern Association of Colleges and Schools (SACS), Salem College is implementing its goal of globalization, both here on the Salem College campus, and abroad.  January Term 2002 will introduce seven courses on campus with the theme of globalization.  Our programs of study abroad continue to grow as well.  

Future Directions:

To fulfill its mission and to realize its strategic principles, Salem has established the following goals for its future directions:

· Provide an optimal environment for student learning oriented toward preparing women for success in a global society.  

Create an environment that promotes active learning, critical thinking, problem solving, and personal responsibility.

Integrate academic and student life for the full development and wellness of the individual.

Sustain excellence in liberal arts education while embracing emerging areas of interdisciplinary inquiry.

Develop and begin to integrate into the educational experience a global perspective nationally recognized for its emphasis on women in the global community.

Identify curricular areas that should be further developed and explore opportunities for capitalizing on Salem’s unique location and mission.

Continue advocacy of a strong information technology infrastructure and the creative application of advanced technology in the service of student learning and faculty/staff development.

· Build student enrollments to 1,300 students (approximately 1,100 FTE students) – through increased institutional visibility as well as increased student recruitment and retention – while improving the academic profile of entering students and continuing to emphasize ethnic, racial, and geographic diversity.

Manage the growth of institutional financial aid relative to tuition revenue in order to maximize net revenue, while using grants effectively to recruit top students and to assist talented students who need aid.

Pursue aggressively a public relations strategy to enhance Salem’s name recognition and reputation. 

Position the institution to be widely recognized among the prominent women’s colleges and girls’ schools in the nation.

· Ensure the necessary resources – through increased fundraising, through the recruitment and retention of an excellent faculty and staff, through master campus planning, through the utilization of current technologies in the educational and operational programs, and through more innovative usage of resources – to guarantee excellence in teaching and learning.

Ensure the diversity and ongoing excellence of a faculty and staff committed to the inherent values and mission of the institution with a particular focus on adequacy of staffing, an enhanced working climate, and adequacy of compensation.

Infuse technology into the educational and operational programs of the institution both to prepare students for a technological society and to serve students, faculty, and staff more effectively.

Develop a master campus plan for Salem’s facilities and landscape to allow for a suitable and safe physical environment for intellectual, social, and operational activities while, at the same time, preserving the institution’s essential aesthetic character.

Sustain and build the institution’s fiscal resources to provide both the strength and flexibility needed to meet future opportunities and challenges.
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