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Report to the Synod of 2002

from the

Planning Council

Purpose/mission       
The decisions of the Council are advisory.  It may direct expressions of its findings to any board or agency of the province for consideration and action.  It shall render a report to each Stated Synod.  The Provincial Elders’ Conference is assigned responsibility for the Council and for the utilization of its recommendations.

Responsibilities:
· The co-ordination of the programs of the various boards of the province by

1. The discovery of over-lapping activity.

2. The discovery of areas of concern that are not being met.

3. The discovery of ways to best use the available manpower of the province.

4. The discovery of ways to best use the financial resources of the province so that each board and agency may be adequately funded for its work.

· The cooperation with the various provinces of the Unity, particularly with the Northern Province, to the end that the Moravian Church make a meaningful contribution to the spiritual life of America.

· The projection of long-range plans for the province in the establishment of goals and priorities.

MEMBERS:

President of the Provincial Elders’ Conference, Assistant to the President of the Provincial Elders’ Conference, the Executive Director of the Board of Christian Education, the Executive Director of the Board of Evangelism and Home Missions, the Chairman of the Financial Board, the President of the Provincial Women’s Board, the President of the Mission Society, the Provincial Treasurer, two members of the Moravian Ministry Association chosen for four year terms by that Association, one of whom resides outside Forsyth County at the time of election, and one representative from the Florida churches.

Activities Since Last Synod:
· Met semi-annually since the last Synod-May, 1998.

· Updated Provincial Calendar in order to keep conflicts at a minimum.

· Each agency shared:  program information, concerns, and needs.

· Looked at financial accounting and reporting procedures for the Southern Province.

· Discussed churches starting new churches.

· Discussed and encouraged change of annual Provincial Budget Dinner to annual Provincial Stewardship Dinner.

· Evaluated Intersynodal Conference “Empowering Congregations for the 21st Century.”

· Encouraged the development of a Southern Province web site.

· Discussed the utilization of space since the old Archives building would become vacant.

· Discussed the funding of common ministries.  This will be a program where the Northern and Southern Provinces will work together to raise additional monies for needed projects.

Future Directions:
The Council shall meet upon the call of the President of the Provincial Elders’ Conference within sixty days of the adjournment of each Stated Synod and thereafter shall meet at least semi-annually.
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