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Moravian Music Foundation


Report to the Synod of 2002

from the

MORAVIAN MUSIC FOUNDATION

Purpose/mission
The Moravian Music Foundation (MMF), chartered in 1956 as a 501 (c) (3) nonprofit organization, adopted as its mission to preserve, share, and celebrate the musical culture of the Moravians. As an interprovincial agency of the Moravian Church in America, MMF works with church musicians, pastors, and congregations on church music and worship; with scholars and students doing research; and with professional and amateur performers. MMF sees its work as evangelistic, in that many who contact MMF have no prior connection to the Moravian Church, and many have no close connection to any Christian church; working with Moravian music serves as a vehicle to bring people to the church and to Christ.

The responsibilities and future directions listed below are taken from the long-range plan adopted by the Board of Trustees of the Moravian Music Foundation in 1994 and revised annually since then, as goals were achieved and new ones were adopted. 

Responsibilities:
· Preservation: care for the physical safety of the archival collections of music, working with both provincial Archives

· Sharing: foster research and publication from the Foundation’s collections

· Assist church musicians, pastors, and congregations with church music and worship issues

· Conduct and foster research and publication, of music and of writings about music

· Produce recordings of music from the collections

· Foster performances

· Celebrating: arrange for and/or sponsor performances of music and events relating to the Foundation’s collections

Activities Since Last Synod:
· Preservation: completed microfilming of archival music collections, both Northern and Southern; microfilmed Johannes Herbst’s copy of the 1778 German Moravian hymnal, which has author attributions in the margins and specific references to translations in the 1789 and 1809 English Moravian hymnals

· Working with Southern Province Archives, completed design and construction of Archie K. Davis Center

· Moved archival collections into Archie K. Davis Center, with no loss or damage, no injuries. Former headquarters at 20 Cascade Avenue was sold.

· Sharing: published Moravian Music Journal on regular schedule (discontinued at end of 2000)

· Published Newsletter on quarterly schedule, including articles of interest to church musicians and congregation members

· Continued series of anthems published by Hinshaw Music Company (Chapel Hill); four anthems published in 1999, and 25 others have been presented for consideration. Began a series of arrangements of Moravian anthems for smaller choirs; these are set in lower keys and fewer parts, with simplified accompaniments, to be more accessible.

· Worked with Southern Province Commission on Music and Worship on hymn-writing workshops

· Produced compact-disc recordings with New World Records: 4 CD’s, completing the wind music of David Moritz Michael in historical performances.

· Celebrating: served as “music director” for 20th Moravian Music Festival (1999), including preparing concert programs, editing new works, leading workshops

· Worked with committee planning celebration of full communion with ELCA

· Worked with 250th Anniversary music sub-committee on plans for 2003 celebrations

· Assisted congregations with information about commissioning new works for congregational celebrations

· Working with Archives and Salem Congregation, celebrated dedication of Archie K. Davis Center

· Administration: held long-range planning retreat to review long-range plan and craft vision for the next 10 years (see below)
· In 2000, MMF received 18% of its operating support from the Southern and Northern Provinces, 33% from individual contributions, and the balance from investment income, sales, and royalties.

Future Directions:
· Preserving: survey Northern Province collections to assess conservation needs (Southern Province collections received this treatment in late 1980’s)

· Continue study of Moravian worship and music

· Sharing: Moravian Church activities:

· Continue series of “arrangements” of Moravian anthems, to make them accessible to smaller choirs; these are set in lower pitch and for fewer voice parts, sometimes with simplified accompaniments. 

· Produce high-quality recording of Moravian hymns and hymn-related compositions (by fall 2002)

· Produce recording of Moravian Christmas music (by Christmas 2003 or sooner)

· Continue translations of Moravian hymns from the German

· Produce index of Moravian anthems by Scripture reference

· Sharing: Scholarly activities
· Continue publication of new music editions

· Convert card catalog to computer files, working with Southern and Northern Province Archives

· Continue “historical performance” recording projects with New World Records (collected vocal works of David Moritz Michael to be recorded fall 2002)

· Celebrating: continue work with 250th Anniversary committee, to coordinate plans for 2003 Moravian Music Festival as part of the 250th Anniversary celebration

· Administration and Fund-Raising: build more secure financial base, by expanding number of donors (both within and beyond the Moravian Church), by seeking alternate funding sources (grants) and by seeking to raise endowment funds

Respectfully submitted, 

Nola Reed Knouse

Director

MORAVIAN MUSIC FOUNDATION VISION STATEMENT

Adopted by the Trustees on 7 October 2000.

In 2010, the Moravian Music Foundation will be an internationally renowned resource and study center.

It will  preserve, share and celebrate the musical culture of Moravians through

· keeping archival care of materials in its custody;

· disseminating materials in its care through editing, publishing, recording, performance and educational programs;

· promoting and disseminating scholarly research of the materials in its collections in their historical, cultural and ecclesiastical contexts;  and

· providing resources, education and leadership, and encouraging the creation of new music and texts, to enhance the worship life of the Moravian Church and its ecumenical partners.

It will be:

· technologically sophisticated;

· institutionally and financially stable;  and

· adept in marketing to its diverse constituencies.
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