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Purpose/Mission

The Moravian Ministries Foundation in America, which succeeded the Interprovincial Office of Planned Giving, was organized after authorization was secured from the Northern and Southern Provinces of the Moravian Church in America in 1998. 

Our vision is to provide every member of the Church with an opportunity to create and make a planned gift that supports their local congregation, provincial ministry and/or interprovincial agency of their choosing.  In addition, the Foundation intends to help churches and agencies better manage and invest their endowments through a pooled investment program called the “Moravian Common Fund.” Finally, through “Morning Star Campaign Services” the Foundation assists churches and agencies plan and organize successful capital fund drives. 

Corporately, the Moravian Ministries Foundation is an Inter-provincial agency, chartered in the State of North Carolina and is a 501(c)(3) non-profit corporation.  There are ten Trustees appointed in equal numbers by the Northern and Southern PECs.  Trustees can serve two four-year terms, with the Chair rotating every two years between representatives each Province.  The President of the Foundation, Paul D. McLaughlin, and is employed by the Trustees and serves as the chief executive officer.  Chi-Chi Messick, formerly the Foundation’s Director of Development, now serves as Vice President.

Financial support for the work of the Foundation comes from four sources: 

1. The two Provinces (representing 47% of the 2002 Budget); 

2. Management fees assessed against invested assets under the Foundation’s custody (representing 42% of the budget); 

3. Fees-for-service from Morning Star Campaign Services (representing 8.5% of the budget); and,

4. Investment income (representing 2.5% of the budget).  

Since its creation the Trustees have committed the Foundation to a plan that reduces annual support from the Provinces by 10%. The goal is to have the Foundation financially self-sufficient by no later than 2007.     

Responsibilities

· Custodian of over $17,000,000 in endowments that are owned by churches and agencies.

· Responsible for over $6,000,000 in planned gifts from individuals, couples and families who wished to support their local church and/or Moravian agency.

· Assisted churches and agencies in North Carolina, North Dakota and Wisconsin plan and organize successful capital campaigns.

· Publish Give & Receiving as a vehicle to educate Moravians about the need for an up-to-date their estate plans and how planned gifts can help individuals, couples and families achieve a variety of personal, financial, estate and charitable goals.

· Assist local congregations and agencies in both Provinces develop planned giving programs.

· Received over $1,000,000 in outright gifts of appreciated property (stocks, bonds, land, etc) and distributed these gifts according to the donors’ wishes.

· Publish A Common Spirit that speak to trustees, elders and other church leaders about stewardship, endowment management, capital campaigns, and other similar issues that affect the life of the Church

Activities Since last Synod

· Successfully carried out the 1998 Synod Resolutions to organize and incorporate the Moravian Ministries Foundation in America.

· The PECs appointed the Foundation’s Trustees.

· Reduced the Foundation’s financial dependency by 10% annually since its creation in 1998.

· The Foundation Trustees, during the inter-synodal period:

· Adopted Investment Policies

· Adopted Gift Acceptance Policies

· Adopted a Three Year Business Plan, with amendments.

· Selected:

· State Street Global Advisors as the investment and endowment manager for the Moravian Common Fund

· United States Trust Company as the custodian and investment manager for the charitable trusts and gift annuities created by Moravians. 

· Approved the implementation plan for Morning Star Campaign Services.

· Conducted the first of what will be bi-annual retreat that helped the Trustees examine their role, the functioning of the Foundation and future trends and opportunities for planned giving.

· Approved the selection of corporate counsel and the independent auditor.

· The Staff during the inter-synodal period:

· Visited nearly every congregation and pastor in the Northern and Southern Provinces.

· Assisted over one hundred individuals, couples and families create planned gifts and make out-right gifts that helped them accomplish their personal, financial, estate and charitable goals.

· Published Giving & Receiving, A Common Spirit and prepared regular feature stories in The Moravian about stewardship, planned giving and endowment management.

· Assisted over twenty-seven churches and agencies effectively invest their endowments in the Moravian Common Fund. 

· Assisted churches and agencies in the Northern and Southern Provinces raise almost $2,500,000 in capital funds drive through Morning Star Campaign Services. 

Future Activities

· Reach more Moravians and help them create planned gifts that will meet their interests and address the needs of the Church.

· Double the number of churches and agencies and increase the amount invested in the Common Fund to, at least, $25,000,0000 by the next Synods.

· Assist no less than two and no more than four churches each year through Morning Star Campaign Services.

· Conduct an in-depth five year review in 2003 of the all aspects of the Foundation to identify what’s being done right and well and what needs to improve or terminate that concludes with a report to the Trustees and PECs.

· Work more closely with churches and agencies to assist them in expressing their needs and telling their stories to members, with the hope that their members will respond with a planned or out-right gift.
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