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Report to the Synod of 2002

from the

moravian theological seminary

Purpose/mission

Moravian Theological Seminary, rooted in the Moravian tradition, is an ecumenical learning community preparing men and women for effective Christian leadership, global ministry, and service.

Responsibilities:

· To carry out our mission faithfully on behalf of the Church and the gospel of Christ

· To prepare men and women for ordained ministry in the Moravian Church through our Master of Divinity degree program

· In conjunction with other denominational judicatories, to prepare men and women for ordained ministry in their respective denominations

· To prepare men and women for a variety of ministries, such as counseling, chaplaincy, or teaching, through our Master of Arts in Pastoral Counseling and Master of Arts in Theological Studies programs

· To serve as a theological resource for the Moravian Church in North America and worldwide, as well as for the regional ecumenical faith community, through our continuing education programs

Activities Since Last Synod:
· Received from the Lilly Endowment a $1.2 million grant that enabled us to:

· Construct a new 45-seat multimedia classroom capable of videoconferencing, a ten-station student computer room, an additional office, and expanded faculty-staff workroom

· Upgrade existing Seminary classrooms and the Saal for use of multimedia resources

· Purchase new laptop computers for all full-time teaching faculty

· Train faculty and students to use information technologies in teaching and learning

· Design and deliver videoconferenced courses for students at the Seminary and in Winston-Salem

· Develop a partnership with Salem College and the Provincial Elders’ Conference to create an additional videoconferencing room in Winston-Salem

· Expand continuing education offerings by using the videoconferencing rooms at the Seminary and in Winston-Salem

· Add the position of Instructional Technologist to the Seminary staff

· Initiate ongoing faculty discussion of pedagogical issues related to incorporating emerging technologies into the curriculum and programs of the Seminary

· Reorganized administratively in order to strengthen our connections with the ministries and the members of the Moravian Church by creating full-time positions in Advancement and Recruiting and in Marketing and Communication.

· Following the retirement of David Schattschneider after thirteen years of faithful and productive service as Dean, and after a national search, called Frank Crouch as Vice-President and Dean of the Seminary

· Welcomed Lyn Trodahl Chynoweth as Chair of the Board of Trustees; Deborah Appler as Assistant Professor of Old Testament; and David Bennett as Chaplain; and initiated a search for a new College and Seminary Director of the Library (to be completed in Spring 2002).  We are grateful for the commitment and contributions of their predecessors (in respective order) Betsy Miller, Lynn Bechtel, Chris Giesler, and Tom Minor.

· In an eighteen-month long process in consultation with a broad spectrum of stakeholders, discerned five priority goals approved by the faculty and the Board of Trustees (which follow in the next section) and began a campaign to build endowment sufficient to underwrite the ongoing implementation of the goals

Future Directions:
· Explore the development of new programs or the refinement of existing degree and non-degree programs to reflect new models for ministry which respond to imperatives such as, but not limited to, urban ministry, social justice ministry, Christian education, and parish nursing.

· Develop and implement an intentional student formation program which includes a student-focused program of mentoring, an emphasis on leadership development in service to the Church, and the building of an inclusive community which recognizes the diverse mix of Seminary students and their different personal and professional objectives.

· Test, refine, and expand the current plan for distance education to insure its continuing success and the incorporation of technology in the curriculum through faculty development and technology upkeep and renewal.

· Achieve accreditation of the Master of Arts in Pastoral Counseling program by the Council for Accreditation of Counseling and Related Education Programs (CACREP).

· Achieve and sustain an enrollment of no less than 56 FTE students by 2003 through a systematic marketing and publications plan for all graduate credit and continuing education programs.

Respectfully submitted,

Frank L. Crouch

Vice-President and Dean

Moravian Theological Seminary
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