REPORT TO THE SYNOD OF 2002

FROM 

Laurel Ridge Camp, Conference and Retreat Center

Purpose/Mission


The mission of Laurel Ridge is to provide opportunities for personal spiritual growth through individual and group living experiences in an environment distinctly related to nature and creation.  As an educational ministry of the Moravian Church, its aim is that all persons who use its facilities and share in its programs will respond to God in Jesus Christ, grow in daily fellowship with Him, and learn to meet all of life’s relationships as children of God.  Through its outdoor setting, Christian orientation, and variety of facilities and programs for individual and group living, Laurel Ridge seeks to ensure opportunities for spiritual growth, personal growth and experiencing Christian community to individuals participating in its ministry.


Our mission statement is:  Laurel Ridge is a mountain place set apart for forming disciples of Jesus Christ who learn and live in community to serve in the world.

Responsibilities:

· Administration of total camp facility
· Communication with congregations about program opportunities and facility availability
· Maintenance and routine upkeep of camp facilities
· Sound financial practices to ensure affordable programs without sacrificing operational needs.
Activities Since Last Synod:

· Facilities – New Construction

· All-Season Activities Building

· New Wing on Summer Camp Dining Hall

· New Wing on Tise Building

· Renovations and Upgrades:

· New Bathrooms in all 4 Summer Camp Lodges

· Repair of Dam at Summer Camp Lake

· Upgrades in Staff Residences

· Upgrades in Assembly Hall Craft and Nature Rooms.

· Road Paving and Repair

· Higgins Lodge Upgrades

· Programming:

· Added some full time staff counselors

· Maintained full schedule of Moravian summer camp conferences and events

· Wilderness Adventure Weekend (New)

· Wildflower Weekend (New)

· Moravian Mountain Christmas (expanded to two weekends in 2001)

· Ski Weekends ( January 2002)

· Administration:

· Changes made in Higgins Lodge and facility use policy for expanded use

· Staff development and expansion

· Regular newsletter and communication efforts

· Higgins Lodge facility development plans

· 2002 Fundraising campaign for Higgins Lodge expansion

Future Directions:

· Expansion of Higgins Lodge Kitchen.

· Expanded Conference Center Programming.

· Relocation of entrance road and parking at Higgins Lodge.

· Expansion of sleeping facility and meeting rooms.

· Continued upgrades of summer camp facilities.

· Specialized Camp Experiences (Arts and Music Camps)

· Full time Program Director.

· Increased Camp Promotion and Communication efforts in Local Congregations.

· Intentional Fund Development plans and vehicles,  (increased endowment, Friends of Laurel Ridge, etc.)
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