Memorandum

To:
Synod Delegates

Re: 
Elections of Bishops and PEC Members

Elections of Bishops and PEC Members are done by ballot without nomination.  Thus no candidates or names for these offices will be presented by the Nominating Committee.  The attached information is intended to help synod delegates understand the roles and responsibilities of those in these offices as they consider persons for whom they might cast a ballot.

This synod will elect the following:

President of the Provincial Elders' Conference.  This person may be clergy or lay. Brother Robert Sawyer has served two terms (seven years) and is eligible for re-election. There is no term limit for the PEC President. 

Clergy members of PEC, total of three. If the President is clergy, two additional clergy are elected. Brother Lane Sapp has served a seven-year term and is not eligible for re-election.  Brother Tom Shelton has served a four-year term and is eligible for re-election to another four-year term.

Lay members of PEC, total of two. If the President is a layperson, one additional lay person is elected. Brother George Johnson has served a seven-year term and is not eligible for re-election.  Sister Betsy Bombick has served a four-year term and is eligible for re-election to another four-year term.

Bishops:  The synod itself will decide whether or not to elect one or more bishops. Only ministers who have been consecrated as presbyters may be elected bishops. A list of eligible presbyters will be distributed at synod. Currently serving as bishops in this province are the brothers James C. Hughes, Robert Iobst, Graham Rights, and John Wilson.

1550.

THE CONSTITUTION AND RULES AND REGULATIONS
OF THE MORAVIAN CHURCH IN AMERICA

SOUTHERN PROVINCE

Section 5. The Provincial Elders' Conference XE "Provincial Elders' Conference" 

The Provincial Elders' Conference shall administer the government of the Province according to the Rules and Regulations laid down by the Provincial Synod to which it is responsible.


It shall supervise the congregations of the Province and encourage them in their work and service.


It shall call and superintend the ministers of the Province.


It shall see that the enactments of Synod are carried out.


It shall pass upon the admission of new congregations.


It shall fix the date and place of the meeting of Provincial Synods.


It shall have the power to call Special Synods.


It shall act as the standing committee of credentials at all Synods.


It shall appoint the officers of Provincial Synods, the committees and the committee chairpersons prior to the convening of Synod.

RULES AND REGULATIONS

VII. Provincial Elders' Conference

1.
The Provincial Elders' Conference shall consist of five persons, two of whom shall be laypersons and three ministers, to be elected by Synod.

2.
The Synod shall elect the President of the Conference, after which the remaining four members shall be chosen in accordance with Article V of the Rules and Regulations. No person may be elected President after reaching the age of sixty-five.

3.
The term of office of the President of the Provincial Elder’s Conference shall be from the first day of the second month following the adjournment of Synod until a successor is seated.  All other members shall take office upon election.  The outgoing President of the Provincial Elders’ Conference shall be continued on salary and housing allowance for a period of two months after the end of Synod to permit an orderly transfer of authority to the incoming President.

4.
It shall he the duty of the Provincial Elders' Conference:

a.
To inform the Bishops of the Province of areas of individual and congregational crisis and need and make use of the Bishops in meeting such needs, if and when deemed advisable.

b.
To determine the need for pastoral service in the congregations and to call pastors to meet this need.

c.
To call ministers to service on the various provincial boards and other agencies of the Church, as directed by Synod or as need dictates.

d.
To call ministers to serve in special ministries, and supervise them in their ministries.

e.
To inform all ministers of the Province of opportunities for personal and professional growth and achievement, and to encourage them to take advantage of such opportunities.

f.
To meet periodically (at least once every three years) with the Boards of the congregations to appraise the work of the congregation and the pastor's performance of duties.

g.
To seek to foster a spirit of unity among the people and congregations throughout the Province.

h.
To establish and implement goals and priorities for the Province.

i.
To inform the congregations, boards and agencies of the Province within ninety days of the adjournment of each Synod of all resolutions or acts of Synod related to their particular sphere of influence.

j.
To maintain oversight over the boards and agencies of the Province, including but not limited to the Financial Board, to determine that each in its sphere of responsibility fulfills its duties as laid down by Synod.

k.
To work with the Board of Evangelism and Home Missions in the establishment of specialized ministries and new congregations and in providing pastoral service needed for such undertakings.

l.
To function as a vital part of the worldwide Moravian Unity and to interpret to the province the needs and concerns of the Unity as a whole.

5.
It shall be the duty of the President of the Provincial Elders' Conference:

a.
To preside at meetings of the Conference and to carry out the directives of the Conference.

b.
To be knowledgeable about the talents and capabilities of the ministers and students preparing for the ministry in order to recommend to the Conference the best use of ministerial personnel.

c.
To be knowledgeable about the needs and opportunities for growth and service of the congregations, and to assist them in achieving maximum results.

d.
To represent the province or to provide for representation at the meeting of ecumenical bodies of which the province is a member.

e.
To represent the province on the Unity Board.

f.
To appoint provincial committees as needed with the approval of the Conference.

g.
To lead the Conference in establishing and achieving its goals and priorities.

Responsibilities of the PEC Members

PEC members are “elders for the Province.”  The PEC is charged with oversight of the Province between synods.  This includes responsibility for overseeing pastors, call processes, triennial reviews, addressing congregational issues as needed (growth, conflict, communication, etc).  

The Book of Order outlines responsibilities for the Provincial Elders’ Conference.  What follows is a summary of the implications during the most recent intersynodal period 1998-2002. See also in the Book of Order, Constitution Section 5 and Rules and Regulations Section VII.

Specific Responsibilities

· Participate in two monthly PEC meetings.  Currently the first meeting of the month is from 3:30 – 6 PM; the second meeting begins at 3:30, includes supper, and may last as long as 9:30 or 10:00.  Attend other called meetings as needed.

· Participate in call process meetings with church boards.  (Not every PEC member attends every meeting).

· Participate in triennial review meetings with church boards (typically 10-11 in the fall and 10-11 in the spring).   (Not every PEC member attends every meeting).

· Meet with church boards for various reasons, as needed.  (Not every PEC member may attend each meeting).

· Attend yearly meeting with Northern Province PEC (every second year in Winston-Salem; others in Northern Province).

· Participate in the life of the Province.  

· Contact pastors for intercessory prayer concerns and other communication.

· Take active role in seeking, evaluating, and supporting candidates for ministry.

· Serve as member or liaison on other provincial boards and agencies (i.e., Board of Christian Education, Board of Evangelism & Home Mission, Board of World Mission, Moravian Seminary Trustee, etc).

· Maintain confidentiality as required.

PEC work is demanding of both time and energy.  It is also a team effort. PEC service is ministry, which calls for lots of reflection, prayer, faithful participation in congregational worship, and a firm commitment to follow our Lord and Savior Jesus Christ.   

Responsibilities of the President of the PEC


The Book of Order outlines responsibilities for the Provincial Elders’ Conference and for the President of the PEC.  What follows is a summary of the implications during the most recent intersynodal period 1998-2002. See also in the Book of Order, Constitution Section 5 and Rules and Regulations Section VII.

· Prepare for and preside at two PEC meetings per month and oversee follow-up.

· Meet with church boards for triennial reviews and provincial agency boards for quadrennial reviews (20-22 per year, Assistant to the President has primary responsibility).

· Meet with church boards for call processes (typically about 3 in process at all times, about 20-25 meetings per year), officiate at most installations.

· Meet with church boards and pastors for problem-solving and conflict resolution (varies, but typically about 10 meetings per year).

· Meet with prospective candidates for ordination and with candidates in process (coordinated by the Assistant to the President).

· Oversee PEC staff and office operation, call and conduct regular staff meetings.

· Maintain good communication with provincial boards and agencies and their directors (a PEC member other than the President represents PEC on the Board of Christian Education and the Board of Evangelism and Home Missions).

· Occasional guest preaching opportunities.

· Respond to inquiries and requests for assistance from pastors and lay persons.

· Meet with pastors and other persons for support and/or problem-solving, often with the Assistant to the President as well.

· Prepare and monitor budgets for PEC, special ministries, synod, and ministers’ moving.

Represent the Province/PEC on the following

· Provincial Financial Board (monthly meetings plus committee work).

· Planning Council (two meetings a year).

· Florida District Board (at least once a year).

· Board of World Mission (Executive Committee, two meetings a year plus conference calls).

· Board of Trustees, Moravian Theological Seminary  (Vice Chair, two meetings a year).

· Board of Trustees, Moravian College  (two meetings a year in conjunction with Seminary Trustees).

· Interprovincial Faith and Order Commission (two meetings a year).

· National Council of Churches of Christ in the USA (primary representative for Moravian Church in America is President of PEC/North, General Assembly meets annually).

· World Council of Churches (Central Committee, primary representative for Moravian Church in America; Assembly meets in 1998 and 2005, Central Committee meets 5 times between assemblies).

In a conferential system of government the President of the PEC should be one who can give leadership but who is fully committed to team ministry and shared decision-making.  Both within the Conference itself and within the PEC staff there are opportunities for building a team, developing close ties, providing mutual support, and sharing responsibility.

Responsibilities of the President of the PEC


The Book of Order outlines responsibilities for the Provincial Elders’ Conference and for the President of the PEC.  What follows is a summary of the implications during the most recent intersynodal period 1998-2002. See also in the Book of Order, Constitution Section 5 and Rules and Regulations Section VII.

· Prepare for and preside at two PEC meetings per month and oversee follow-up.

· Meet with church boards for triennial reviews and provincial agency boards for quadrennial reviews (20-22 per year, Assistant to the President has primary responsibility).

· Meet with church boards for call processes (typically about 3 in process at all times, about 20-25 meetings per year), officiate at most installations.

· Meet with church boards and pastors for problem-solving and conflict resolution (varies, but typically about 10 meetings per year).

· Meet with prospective candidates for ordination and with candidates in process (coordinated by the Assistant to the President).

· Oversee PEC staff and office operation, call and conduct regular staff meetings.

· Maintain good communication with provincial boards and agencies and their directors (a PEC member other than the President represents PEC on the Board of Christian Education and the Board of Evangelism and Home Missions).

· Occasional guest preaching opportunities.

· Respond to inquiries and requests for assistance from pastors and lay persons.

· Meet with pastors and other persons for support and/or problem-solving, often with the Assistant to the President as well.

· Prepare and monitor budgets for PEC, special ministries, synod, and ministers’ moving.

Represent the Province/PEC on the following

· Provincial Financial Board (monthly meetings plus committee work).

· Planning Council (two meetings a year).

· Florida District Board (at least once a year).

· Board of World Mission (Executive Committee, two meetings a year plus conference calls).

· Board of Trustees, Moravian Theological Seminary  (Vice Chair, two meetings a year).

· Board of Trustees, Moravian College  (two meetings a year in conjunction with Seminary Trustees).

· Interprovincial Faith and Order Commission (two meetings a year).

· National Council of Churches of Christ in the USA (primary representative for Moravian Church in America is President of PEC/North, General Assembly meets annually).

· World Council of Churches (Central Committee, primary representative for Moravian Church in America; Assembly meets in 1998 and 2005, Central Committee meets 5 times between assemblies).

In a conferential system of government the President of the PEC should be one who can give leadership but who is fully committed to team ministry and shared decision-making.  Both within the Conference itself and within the PEC staff there are opportunities for building a team, developing close ties, providing mutual support, and sharing responsibility.

Role and Responsibilities of Bishops

Bishops (Book of Order, paragraph 803)

a.
The Office of Bishop

The Renewed Unity received the episcopacy as an inheritance from the Ancient Unitas Fratrum.  

Today we regard the episcopacy in the Renewed Unity in a different way from that in the Ancient Unitas Fratrum.  Formerly, a Bishop had a church-government and administrative function.  In our day, this function is not necessarily linked to the episcopal office.  

A Bishop in the Moravian Church is consecrated to a special priestly-pastoral ministry in the name of and for the whole Unity.  

A Bishop is a living symbol of the continuity of the church’s ministry, although the Unity does not place emphasis on any mechanical transmission of the apostolic succession.  

The office and function of a Bishop is valid throughout the Unity as a whole.  Wherever possible at least one Bishop should be resident in every Province.

b.
Duties
A Bishop primarily has spiritual responsibility in the Church.  The Synod of the province may add administrative responsibility by electing the bishop a member of the Provincial Board. 

All Provincial and District Boards shall consult a Bishop(s) in all matters concerning the work of the Province or District, which fall within his/her sphere of responsibility.  

A Bishop has a special duty of intercession for the Unity and also for the Church of Christ as a whole.  

A Bishop is a pastor to pastors.  

Bishops in active service should be enabled to visit congregations for the deepening of their spiritual life. 

The opinion of a Bishop(s) shall customarily be sought and given due consideration and weight in matters of doctrine and practice.  

A Bishop represents the Church in the act of ordination.  

A Bishop alone has the right to ordain or to consecrate to the various orders of the ministry, but only when he/she is commissioned to do so by the Provincial Board or synod of a Unity Province. 

A Bishop, however, has the right to decline a commission to ordain should he/she wish to do so.  

In exceptional cases, the ordination of a Deacon may be performed by a Presbyter in the name of and by commission of a Bishop.

A Bishop(s) should share in the decisions regarding the training of candidates for the ministry and should maintain a special pastoral relationship with such candidates throughout their training.

Additional note not in the Book of Order: Early in a candidate’s preparation for ministry the PEC identifies the bishop who will later conduct the ordination for the candidate. This makes possible a longer and deeper relationship between the two.  In addition, a bishop from either the Northern or Southern Province visits Moravian Theological Seminary each semester to conduct worship, attend classes, meet candidates and spouses, meet with faculty and administration, and be available for counseling and consultation.

c. Election of Bishops
A Bishop is not appointed by any Provincial Board, but shall be elected from among the Presbyters either by a Unity Board, a Provincial Synod, or in a Provincial Election ordered by the Synod under regulations contained in its constitution.  

On the occasion of the consecration of a Bishop, at least two Bishops of the Unity should officiate.

Conference of Bishops (Rules and Regulations, section XVII)

1.
The Conference of Bishops of the Southern Province shall consist of the bishops elected by the Synod of the Southern Province residing in the province. The number of bishops able to perform the rites of ordination and consecration should not be fewer than two at the adjournment of any Synod.

2.
Any other bishop of the Unity becoming a member of a congregation in the Southern Province shall become a member of the Conference.

3.
After the adjournment of Synod, the Conference will be convened for the first time at the direction of the Provincial Elders' Conference; thereafter, the bishops shall meet periodically as they determine in conference as equal brethren without permanent officers.

4.
The Conference shall not interfere in any way with the duties and privileges granted by the Church to the bishop as an individual, but shall direct its attention to those matters of a spiritual nature that are a concern to all. Among these concerns are:

a.
To discover through briefings from the Provincial Elders' Conference areas of need in which they may be of assistance and take steps to meet these needs.

b.
To meet as a conference or individually with ordained ministers of the province, at the request of the minister, to discuss personal or pastoral concerns.

c.
To give advice and opinion on matters of doctrine.

d.
To join in intercession for the Church as a whole.

Interprovincial and Unity Conferences

The bishops of the Northern and Southern Provinces meet together every second year.  Unity bishops’ conferences are held approximately every seven years.

