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From the

(CHALLENGE 21 MINISTRY GROUP

BOARD OF EVANGELISM AND HOMELAND MISSIONS)

Reported by Judy Knopf

PURPOSE/MISSION:
Our task from the 1998 Synod - Develop a three-phase plan to reach unchurched people 

RESPONSIBILITIES:

Leadership and evangelism training

Congregational intervention for transformation

Congregational visioning, planning and implementation

ACTIVITIES SINCE LAST SYNOD:

Convened a Challenge 21 Ministry Group that met every other month from September 1999

Leadership and evangelism training


Created an evangelism bookshelf in the Bd. of Christian Education Resource Center


Offered evangelism training books and workshops specifically tailored to each request


Offered retreats and/or sessions, assessing the Christian church in America today

Currently we are in various stages of creating basic resources (writing, discerning what to write, and searching for current resources) for the Moravian Church on the Christian faith.

Congregational intervention for transformation


Partnered with three congregations



Providence – Began 1999



Morning Star – Began 2000



Covenant – Began 1999

Congregational visioning, planning, and implementation

Explored several processes and are open to using a variety; however, Thomas Bandy's four-stage Vision Discernment Process has offered the best approach for us:

Core Values - Preferences of choices that are consistently prioritized in the behavior of the congregation. They reflect the basic foundation, the DNA of the congregation. These choices may be deliberate and carefully considered, but they are also spontaneous.  They are not ideals that we attain to, but the real preferences that a congregation has made over the course of their history.

Bedrock Beliefs - These are the authentic faith stories that a congregation will return to especially in times of crisis.

Vision – This is the crucial stage where a congregation prays and discerns God's vision. The vision is always an answer to the question, "What is it about my/our faith experience with Jesus Christ that others cannot live without?"

Key Mission - When an authentic vision is realized, it is powerful in its affect on the people. It is grasped and claimed with a passion and joyfully led by a guiding coalition. The mission statement that expresses the vision is overarching. Although it is short in length (20 words or less), it is a song in the heart of the people. Tactics, strategies, or goals are built on the mission statement. 

FUTURE DIRECTIONS:


Leadership Skills for the 21st Century


Resources on the Christian faith


Small group resources  

