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REPORT TO THE SYNOD OF 2002

from the

BOARD OF CHRISTIAN EDUCATION
Purpose

     The Board of Christian Education is the policy-making and program-building body of the Southern Province in matters pertaining to Christian Education. The purpose of the board is to design and initiate programs and experiences and to provide leadership, service and materials to both individuals and congregations so that they may find faith in Jesus Christ, grow in that faith, and develop ways to express that faith actively in the world.

Responsibilities and Organization

     The board is composed of sixteen members, one half elected by provincial synod and one half appointed. Those appointed include youth and college age representatives, the Chairperson of the Laurel Ridge Board, the Executive Director, and a representative from the Florida District. 

     The board’s primary emphasis is to serve the educational needs and mission of our congregations in the province. The board accomplishes its ministry through the combination of a professional program staff and various working groups that give particular attention to the areas of ministry under the board’s concern. Current staff positions are: Executive Director, Director of the Resource Center, Director of Youth and College Ministries, Director of Children and Family Ministries, Director of Laurel Ridge, Manager of the Moravian Book & Gift Shop, Gemeinschaft Coordinator (part-time), and Office Coordinator.

     Over one hundred volunteers in the province give of their time, energy and expertise to serve on the commissions, boards and committees under the Board of Christian Education. Currently those groups are:

          The Board of Directors of Laurel Ridge Camp, Conference and Retreat Center

          The Board of Directors of the Moravian Book & Gift Shop

          The Curriculum Commission

          The Stewardship Commission

          The Church and Society Commission

          The Family Life Commission

          The Youth Commission

          The Spiritual Growth Commission

          The Gemeinschaft Committee

          The Church Educators Committee

          The Lay Seminary Committee 

     The board also works jointly with the Northern Province in mutual matters of youth programming, curriculum sales and training, ecumenical church education events, and the 

service of the Interprovincial Board of Communication which publishes the Moravian Daily Texts and the Moravian Magazine.

Activities Since Last Synod

Children & Family Ministries

· Laurel Ridge conference programming and training (Junior & Pre-junior Camps)

· Youth Counselor development and training

· Junior Youth Rallies (Children’s Ministry Task Force)

· Marriage Enrichment Retreats (Family Life Commission)

· Collaborative programming with the Older Adult Commission

· Children & Worship video development and article in the Moravian
· Family Ministry Workshops and resourcing in congregations

· Children’s Ministry Workshops and resourcing in congregations

· New programming development for Laurel Ridge

· Development of “parenting initiatives” for use in local congregations (Family Life Commission)

Curriculum

· Bible Quest curriculum development/marketing/training/sales

· Continued operation and expansion of the Resource Center (providing individual and group resources and consultation)

· Teacher Training opportunities and events

· Computer Learning Lab for Sunday School teachers, educators and pastors

· Individual congregational curriculum and resourcing events

· Curriculum Commission workshops and support

· Quarterly programming & resourcing packets

Youth and College Ministries

· Annual Provincial Youth Lovefeasts

· Interprovincial Youth Convocations (for high school and college age youth)

· Youth Rallies

· Regional Youth Council

· Laurel Ridge conference programming and training (Junior High and Senior High Camps)

· Youth Counselor development and training

· College Age retreats

· On-campus college group organizing and leadership

· Youth 2000 Gathering (Moravians & Methodists)

· Camp Song CD (development, recording and sales)

· College Age website (new)

· E-mail network and communication with individual college students (approximately 200)

· Youth Leader training events and meetings (5 events funded through 1998 Synod allocation)

· Florida District RYC development, rallies, retreats and training

· Youth/College newsletter

Gemeinschaft Ministry

· Annual organization and formation of congregational Gemeinschaft groups (I, II & III)

· Annual Gemeinschaft leadership training events (2)

· Swahili translation of Gemeinschaft I manual (new)

· Worldwide Gemeinschaft promotion through newsletters, “Unitas”, the Moravian, etc.

· Training for international leaders (Great Britian & South Africa)

· Compilation and revision of training manuals

· Gemeinschaft’s “10th Anniversary Reunion” (2001)

Stewardship
· Congregational consultation, resourcing and workshops in 40 + congregations

· Publication of “Oikonomos” stewardship newsletter

· Support in planning Provincial Stewardship Dinner

Spiritual Growth

· Planning and programming of annual Winter Journey and Lenten Quiet Days events

· Development and publication of the new Moravian Journal of Spirituality entitled “Expressions of the Heart” (250 + subscriptions)

· Planning and programming of Adult Camp

· Planning and programming of Men’s Camp (new in 2002)

Lay Seminary

· Planning and programming of 2 sessions per year. Summer session moved to Higgins Lodge setting at Laurel Ridge.

· Formation of endowment support to provide programming

Church Educators Committee

· Development of mentoring program for new DCE’s

· Assisted in establishing compensation guidelines for DCE’s 

· Planning of interprovincial Team Ministry Workshop (Fall 2001)

· Planning of 4 continuing education events for DCE’s

· Certification advocacy and support for DCE’s (7 DCE’s have received provincial certification since Synod of ‘98)

Moravian Book & Gift Shop

· Continued annual profit distribution for outreach in the church and community

· Staff development and organization

· New computerized point of sale and inventory system

· Sponsoring the annual “Moravian Celebration of the Creative Arts” (new in 2000)

Administration

· Office and provincial computer networking

· BCE website (2002)

Future Directions

Children & Family Ministries

· Training, development and resourcing for mid-week congregational programming, children’s worship and parenting initiatives

· Electronic resources for parents and families

· Supporting congregational strategies for enhancing children & family ministries

Curriculum

· Bible Quest promotion/training/resourcing/sales

· Resource Center promotion/expanded use/ecumenical participation

· Leadership and teacher training events

· DCE support/resourcing

· Web site (on-line resourcing)

· Equipment expansion

· Florida District resourcing, cooperation, communication


Youth & College Ministries
· Creative use of technology for contact and communication

· Young Adult Ministries; new worship and formational opportunities

· CONVO’S

· Youth Outreach & Evangelism in partnership with BEHM

· Communication & partnership with youth in other provinces

General

· Enhanced congregational stewardship education support and resourcing (Stewardship)

· Planning and construction of second retreat cabin at Laurel Ridge for couples and small families; development of curriculum for “Moravian Covenant for Christian Living” (Spiritual Growth)

· Broader support and promotion for Lay Seminary events

· Publishing of Gemeinschaft I manual in Swahili; more development of Gemeinschaft world wide; developing “beyond Gemeinschaft” resources

· Continued compensation advocacy and continuing education opportunities for DCE’s

· Book & Gift Shop: formation of an organized Volunteer Program; further expansion of the “Contemporary Moravian Church” educational display; development and operation of on-line “e-commerce” sales

· Exploration and development of a denominational “hospitality center”

· Increasing general BCE endowment giving 

· Upgrading office operations and equipment
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